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FOREWORD BY EXECUTIVE MAYOR, 
ALDERMAN LULAMA MVIMBI 


Following the publication of draft review of our 
Integrated Development Plan in March 2010 and 
the accompanying public consultation process, it is 
our pleasure to welcome you to the completed 
Integrated Development Plan (IDP) for 2010/2011. 

When we published the draft Review IDP, we did so 
with the intention of entrenching democracy by 
travelling on our already path of change. We also 
wanted to be clear on how much of the proposals in 
the document would be well received by those with 
a stake in Bitou. 

As has become the norm, the consultation process 
we undertook has proved to be extremely valuable 
in this respect. In recognising that a thorough 
understanding of the problem is the first step to a 
solution, considerable efforts have been made over 
the past years to: 

• enhance our understanding of how 
developmental local government functions; 

• identify areas most affected by 
underdevelopment; 

• assess opinions; and 

• plan for improvements. 

In producing this strategic plan for the forthcoming 
year, we do so having regard to local, regional, 
provincial and national imperatives. We are mindful 
of the fact that the country has been undergoing the 
most significant period of change for several 
decades. 

Since the term of this Council, many developments 
have taken place which impact positively in Bitou. 
Our staff who we need to deliver the anticipated 
improvements on the lives of our people are clear 
about what our community is trying to achieve. This 
plan has been produced, therefore, to define and 
explain our developmental proposals for the next 
twelve months. 

Having considered the results of the community 
participation process we believe that we have never 
been better informed as to what is expected and 



where we should focus our efforts. Both the 
consultation results and the social analysis of Bitou 
are explained in this document in detail, together 
with an assessment of our performance historically 
and our targets for the future. In order to deliver a 
better service to the community, what we do and 
the way we do it is also changing, and this is 
outlined at length. At a national and provincial 
level, a number of both structural and legislative 
changes have been introduced - notably the 
Municipal Turn-Around Strategy (MTAS), which 
dictates to us the urgency with which to address 
some of our challenges - are explained to set our 
projects and programmes in context. Finally, the 
specific developmental projects and programmes 
we advocated in the draft IDP Review have now 
been agreed and responsibilities allocated, and 
these are detailed per municipal department in the 
document. 

Despite unparalleled success of our previous IDPs, 
we do not seek to understate the challenges ahead. 
We are firmly of the opinion, however, that 
significant improvement can be achieved and that 
the people of Bitou are entitled to expect the 
highest standards of service, a view shared by all 
our staff. We also reiterate our commitment to a 
better life for all. 

We recognise that Local Government is 
everybody's business. This document is everybody 
who lives in Bitou's blueprint. Read it; critic our 
performance based on it. Using it we can do better 
for Bitou. 

Thank you. 


FOREWORD BY THE MUNICIPAL MANAGER - 
LONWABO MR NGOQO 

Our fourth Integrated Development Plan (IDP) for the 
period 2006/07 to 2010/11 focuses on translating 
ideas into action, i.e. implementation of strategies. 
The needs as identified in the IDP are packaged into 
workable plans and strategies that have budgets, 
timeframes and monitoring mechanism in order for us 
to achieve our targets. We have refined our 
monitoring mechanisms such as the budget, PMS, 
SDBIP and the Annual Report processes to be more 
robust, comprehensive and realistic to help guide the 
actions of the municipality, its community and 
development stakeholders. To this effect strategic key 
focal point projects and programmes are identified. 

The alignment of key sector strategies, policies and 
by-laws form an inherent part of the implementation. 
Further, as part of the IDP the municipality have 
developed a Municipal Turn Around Strategy (MTAS) 
which seeks to mobilize the municipality and society at 
large to deal with the factors which are regarded to be 
an Achilles heel to local government and to improve 
performance. The business of municipalities is getting 
progressively more complex and involved, hence in 
order to ensure that implementation is effective and its 
impact enhance service delivery, it is essential to have 
competent personnel and efficient systems in place. 
Human capital development and resources such as 
appropriate ICT systems are therefore key elements 
to enhance the business of the municipality. 

Speeding up of community infrastructure with 
intensified efforts to accelerate access to water, 
sanitation and electricity is high on our agenda. We 
are working towards providing decent human 
settlements and access to these services by all 
households. The challenge however is urbanization 
and coping with urban sprawl. The fastest growing 
areas are not within the town but its rather the areas 
on the periphery outside town. Transport 
Infrastructure is a crucial provision of these 
developments. 

The municipality in order to fulfill its developmental 
mandate recognize that previously marginalized and 
vulnerably groups such as the Youth, Women and the 
Disabled must be included in its planning activities. 
To this effect special programmes for the latter are 
provided. The role of the municipality as a 
stakeholder in developing education, especially its 
constitutional obligation in respect of Early Childhood 
Development, is important. HIV/Aids must also be 
acknowledged as one of our most important key 



priorities, because it outweights all other risks to our 
population and impact on some of our municipality’s 
(and government) developmental milestones. 

Various disasters, both natural and caused by 
humans, prompted the municipality to review some of 
its strategies and revisit its state of preparedness. 

The recent floods and drought that ravaged our area 
is an example of some of the natural disasters that 
struck us. Our Water Services Development Plan was 
reviewed to inter-alia reflect a lesser dependence on 
our river water supply source. We had various in- 
depth discussions on how to tap into alternative 
sources of water and decided on exploring new and 
upgrading existing boreholes, as well as taking the 
progressive step of installing a desalination plant. 
Increased fires as a result of the drought also 
compelled us to review our Disaster Management 
Plan. 

The Municipal Finance Management Act creates 
strong obligations with regard to the management of 
assets. We acknowledge that there is an obvious link 
between sound financial management and service 
delivery and it is for this reason that we are placing 
special emphasis on asset management, ensuring 
adequate internal controls and adherence to 
legislative requirements. 

We continue to seek creative and innovative ways to 
engage and mobilize our communities, stakeholders 
and organs of civil society in our public participation 
endeavours. 

During the cycle of this IDP we are more than 
determined in continuing to transform this institution 
into a model developmental municipality by making it 
more effective, efficient and responsive. 


EXECUTIVE SUMMARY 


This document is developed and drafted in terms of 
the Municipal Systems Management Act 32 Of 2000. It 
is the revised strategic tool of the municipality that 
aims to holistically look at linking development 
priorities with available limited resources. 

The content and context of this document is informed 
by a number of factors such regime change, MEC 
comments and the desire to simplify and the 
encouragement of community ownership. This 
document is drafted in recognition of the following 
requirements: 

1. Strategic: Follow a long term view 

2. Inclusive: Community, sector and stakeholder 
participation was central to the development of 
this document. 

3. Recognising the areas natural endowment to 

Stimulates growth and employment. 

4. Recognising the Spatial logic: it is our 
endeavour to linked government spending with 
the space shared by Bitou residents. 

5. Implementation oriented: It is always our view 
that the end result of the IDP drafting process is 
implementing the identified projects. This 
document is drafted mindful of the fact that 
performance management is vital to the success 
of Bitou. 

It must also be noted that the challenge of reaching 
the broader developmental context is still there, 
however we are trying within our limits to achieve the 
following: 

1 . Ensuring the availability of goods and services 

2. Contributing to the empowerment of communities 
to define demand and access their service 
requirements 

3. Influencing the delivery of services by other 
service agencies to meet the needs of 
communities 

4. Creating the administrative environment effective 
and efficient service delivery. 

Drafting this IDP has its own challenges and 
successes 

Challenges: 


1. The demand by the Provincial government to 
Municipalities to create ward based IDP’s. 

2. the availability of ward level data 

3. Participation by stakeholders in the Process, 
especially resourced people and the business 
chamber. 

4. Participation of Service agencies and other 
sector departments; 

5. Aligning development priorities with the budget; 

6. the 201 1 local government elections 

Successes 

1 . We managed to get the IDP forum in place 

2. we managed to meet with sectors departments in 
our own IGR forum and commitments were made 

3. Communities start to take responsibility for their 
own development 

4. municipal official start to recognise the 
importance of the IDP process 

5. We are building on the success of the previous 
IDP 2009/2010 

Recognising the MEC comments, through 
deliberations and dialogue with communities and 
stakeholders the following key priorities were 
identified: 

1. Basic services and infrastructure development 
(Access to land and Housing) 

2. Local economic development (Job creation) 

3. Human Development (Provision of amenities) 

4. Institutional Development and transformation 

5. Good governance; and transformation 

6. Financial viability 

These KPA's are the most important development 
areas for sustainable development and service 
delivery at Bitou. However it must be mentioned that 
our efforts are aimed at closing the “DEVLOPMENTAL 
GAP" caused by the apartheid regime and get rid of its 
spatial logic and make the people of Bitou masters of 
their own development by empowering them, 
providing services and growing the economy to create 
decent and sustainable jobs so that at the end we can 
all live as follow human beings in a healthy and safe 
environment and together we can say it’s good “To be 
the best together”. 


. 


1. INTRODUCTION 


In July 2007 Bitou Municipality implemented its second generation IDP a new five year plan for the period 2007 
- 2012. The adoption of a five year strategic plan is to guide the term of office of the current elected officials. 
The 2010 / 2011 IDP review is the second last revised IDP for the current term. 

By drafting a revised IDP municipalities are complying with section 34 of the Municipal Systems Act 32, of 
2000. However, Bitou Municipality adopts its IDP as a strategic instrument to guide and inform its planning, 
management, budgeting and development processes to address the inherent socio - economic challenges 
faced by communities. 

Bijou’s IDP is a vehicle to drive alignment and integration; it informs the municipals contribution to IGR. The IDP 
2010 / 2011 IDP is refined through a process of vigorous consultation with stakeholders (Ward Committees, 
Communities, Civil Society and Sector Departments) and programme and project prioritization with budget 
parameters. 

This IDP is also investment promotion instrument. The Municipality find it necessary to guide investors to invest 
in programmes and projects aimed at integrating communities and shared economic growth. The Coming 
together project then becomes the major development driver of Bijou’s development. 

The drafting and implementation of the current IDP is confronted with a number of challenges. The results of 
the 2009 Provincial Elections threaten intergovernmental relations, budget alignment and continuity. 

The global economic meltdown, Eskimos proposed tariff hikes and increasing oil prices are challenges that 
Bitou municipality should manage and should come up with innovative ideas to sustain itself. However, funding 
for capital infrastructure, job creation programmes remain as well as institutional capacity remain a problem. 
However, the ability to provide infrastructure and basic services remains the centre of the IDP to provide 
sustainable and shared economic growth. 

1.1. 2010/2011 IDP review in context 


Nr | Activities 
AUGUST 2009 


[Responsible Person | Date 


Council to approve 2010/ 2011 Budget and IDP Schedule 
2008 / 2009 Financial Statements submitted to Auditor- 
General 

Advertise process plan to give notice to the community. 


IDP/ Financial Services 
Financial Services 
IDP office 


28/08/2009 

28/08/2009 

04/09/09 


3 First round public participation (Ward based meetings) 

Speakers office 

07-19/09/2009 * 

Strategic Workshop with Councillors, Directors and Managers 

Speaker’s office 

21/09/09 

23/09/09 

Directorates to be provided with the current Baseline 
Operating Medium Term Expenditure Forecasts (MTEF) 
2010/11 to 2012/13 which are to be used as a base for 
development of new Operating Medium Term Expenditure 

4 Budgets 2010/11 to 2012/13. 

Supplementary to the expenditure forecasts, will be the 
Comments and Representations on the Draft Budget and IDP 
for the 201 0 / 201 1 financial year and the Current Wa rd Status 
and CDW report. 

IDP/ Financial Services 

21/09/2009 

Check with National, Provincial Governments and District 

5 Municipalities for any adjustments to projected allocations for 

the next three years 

Financial Services 

21/09/2009 

IDP forum meeting (Consolidation of Municipal Wide 
priorities) 

Speaker/IDP offices 

19/09/2009 
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Nr | Activities 
OCTOBER 2009 


[Responsible Person | Date 


IDP/Budget Steering Committee Workshop 

Meeting with sector departments to present municipal wide 

priories 

Public participation process and Review of Budget Related 
Policies 


NOVEMBER 2009 


Strategic Workshop: Discuss cluster allocations & linking of 

8 budget to IDP. Review linkage between Departmental 
Operational Plans and the Integrated Development Plan. 

9 Outcomes of Strategic Workshop 

10 Ward Committee meetings (feedback) 

11 Finalise Budget Related Policies 

12 Submission of Draft Capital Expenditure Budget 

13 Compile Draft Capital Programme 

Receive audited Consolidated Financial Statements and Audit 

14 Report from the Auditor-General for the 2008 / 2009financial 

year 


DECEMBER 2009 


15 Finalisation of Tariff, Credit Control and Indigent Policies Municipal Manager 

16 Submission of Draft Operating Expenditure Budget All Directorates 

Check with National, Provincial Governments & District 

16 Municipalities for any adjustments to projected allocations for Financial Services 

the next three years. 


JANUARY 2010 


IDP/ Financial Services 
Strategic Services 


IDP/ Financial Services 


All Directorates 


Senior Management 
IDP 

Financial Services 
All Directorates 
Financial Services 


Auditor - General 


17 Interdepartmental budget and consultation meetings 

18 Public Participation with Community (IDP Forum) 

19 Mid -year Assessment Review 


20 

21 

22 

23 


Financial Services 
IDP 

Financial Services 

IDP 

IDP/ Financial Services 


Ward Committees Revisit the Capital Projects 

IDP / Budget Steering Committee Meeting 
Table at a Special Council Meeting the Annual Report, 

Consolidated Financial Statements and the Audit report for Municipal Manager 
2009/2010. 

Table at a Special Council Meeting the Mid - year 
Assessment Review 


Municipal Manager 


FEBRUARY 2010 


05/10/2009 

09/10/2009 

12/10/2009 

23/10/2009 

02/11/2009 

04/11/2009 

16/11/2009 

09/11/2009 

16/11/2009 

13/11/2009 

20/11/2009 

27/11/2009 

27/11/2009 


04/12/2009 

11/12/2009 

18/12/2009 


11/01/2010 

15/01/2010 

16/01/2010 

05/01/2010 

15/01/2010 

25/01/2010 

05/02/2010 

20/01/2010 

29/01/2010 

29/01/2010 


24 


25 


26 


Discussion of Draft IDP and Capital and Operating Budget 


Annual Report open to Public for Comments 

Submission of Annual Report to relevant Provincial Treasury, 


Senior Management 

and Councillors 08/02/2010 


Auditor-General and DPLG 

27 Amendments to Draft IDP and Capital and Operating Budget 

28 IDP and Budget Workshop 

BB 1 


Municipal Manager 


Municipal Manager 

IDP/ Financial Services 
IDP/ Financial Services 


08/02/2010 

08/02/2010 

15/02/2010 

25/02/2010 
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Nr 

Activities 

1 Responsible Person 

Date 

n 


Check with National, Provincial Governments & District 




29 

Municipalities for any adjustments to projected allocations for 
the next three years 

Financial Services 

05/03/2010 

•*- 

30 

Draft IDP and Capital and Operating Budgets to Mayo 

Executive Mayor 

11/03/2010 


31 

Amendments after Executive Mayoral Committee meeting 

IDP/ Financial Services 

15/03/2010 

<- 


Draft IDP and Capital and Operating Budgets to be approved 




32 

by Council in terms of 

Section 16(2) of the MFMA 

Executive Mayor 

31/03/2010 


33 

Advertise Draft IDP and Capital and Operating Budget 

Municipal Manager 

08/04/2010 

- 


Capital and Operating Draft Budgets, IDP forwarded to 




34 

National and the Provincial Treasury, District Municipality and 
any prescribed Organs of State to other municipalities affected 
by the budget and IDP 

IDP/ Financial Services 

01/04/2010 

- 

APRIL 2010 


Advertise to invite public comments for 21 day. 

IDP/Budget Offices 

02-22/04/10 

■«- 

35 

Public Participation Process - Consultation with community 
regarding draft IDP and Capital and Operating Budget. 

Executive Mayor, 

Municipal Manager and 
all Directorates 

05/04/2010 

23/04/2010 

<- 


Check with National, Provincial Governments & District 




36 

Municipalities for any adjustments to projected allocations for 
the next three years. 

Financial Services 

19/04/2010 


37 

Summarize community feedback and distribute to the relevant 
stakeholders for consideration 

IDP/ Financial Services 

29/04/2010 

<- 

MAY 2010 

38 

Provincial / Local Interface: Municipal Budget Visits 2009 / 

Executive Mayor and 

03/05/2010 


2010 

Senior Management 

07/05/2010 



Check with National, Provincial Governments & District 




39 

Municipalities for any adjustments to projected allocations for 
the next three years. 

Financial Services 

03/05/2010 

< 

40 

Ward Committees to revisit the Final Draft IDP/ Budget 

IDP/ Financial Services, 
Senior management 

03/05/2010- 

07/05/2010 

<- 


Consider comments made by National Treasury, Provincial 




41 

Treasury, Other organs of state and the community regarding 
draft IDP and Budget 

Senior Management 

10/05/2010 

•*- 

42 

Mayor respond to the budget submissions received. 

Executive Mayor 

17/05/2010 

- 

43 

Approval of IDP and Budget by Council in terms of Section 16 
of the MFMA 

Council 

27/05/2010 


44 

Tabling of an Adjustment Budget for the 

2008 / 2009 financial year in Council for approval 

Executive Mayor 

27/05/2010 

•*- 

JUNE 2009 

45 

IDP & Annual Budget Reports to National Treasury, Provincial 
Treasury and District Municipality 

IDP/ Financial Services 

04/06/2010 

■*- 




07/06/2010 



IDP, Annual & Adjustment Budget, Budget related policies, 




46 

annual report, performance agreements, service delivery 
agreements, Long Term Borrowing contracts published on 
Council website. 

IDP/ Financial Services 




Service delivery and Budget Implementation Plans and the 



<- 

47 

annual performance agreements for the Municipal Manager 




and all managers directly responsible to the municipal 
manager, based on operational plans and the IDP, to be 
issued to the Mayor by the Municipal Manager. 

Municipal Manager 

14/06/2010 



48 

Approval of the Service delivery and Budget Implementation 

Executive Mayor 

25/06/2010 

<■ 
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1 Nr Activities 

Responsible Person 

Date 

Plans and the annual performance agreements for the 
Municipal Manager and all managers directly responsible to 
the municipal manager, based on operational plans and the 
IDP, by the Mayor. 




1 .2. Institutional arrangements/roles and responsibilities 


Roles and Responsibility of External Stakeholders in the revision of the IDP [ 

Stakeholder 


Roles and Responsibilities 

Communities 

and Civil Society 

The Bitou Municipality see the participation of Communities and civil society* 

Organisations 


structures in the revision of the IDP and the Alignment of the Municipal 
budget as an opportunity to address community priorities. Here are some 
roles and responsibilities for community participation: 



✓ 

They present the interests of their respective groups in the planning* 
process. 



✓ 

Agree on developmental priorities. 



✓ 

Participate in the IDP public Participation Structures like the Ward 
Committees and IDP Representative Forum. 



✓ 

Give feed back to their constituencies about the agreed priorities. 



✓ 

Ensuring alignment and monitor the IDP and Budget implementation. 

District Municipality 

The roles and responsibilities of Eden District Municipality are legislatively* 



the same as those of category B Municipalities. However, Bitou Municipality 
defines the role of the District Municipality as Follow: 



✓ 

Development of a District IDP Framework; *- 



✓ 

Have an oversight role; 



✓ 

Horizontal alignment of B Municipal IDP’s in the District. 



✓ 

Vertically aligning District IDP’s with Provincial and National Sector 
Departments. 



✓ 

Facilitate Alignment Meetings and Workshops with Sector 
Departments. 



✓ 

Providing B Municipalities with Administrative, Technical and Financial 
Support in the Development and Implementation of IDP’s. 



✓ 

Facilitate an annual district investor’s conference. 

Provincial and Sector Departments 

The Constitution makes reference to cooperative governance between all* 



spheres of government. It has been a Municipal desire to foster alignment 
with Provincial and National Sector departments for the development of Bitou 
and its residents. The roles of the Province and National Sector Departments 
is defined as follow: 



✓ 

Continuously updating Municipal Statistical Data; * 



✓ 

Provide timely comments on Municipal IDP's; 



✓ 

Horizontal alignment of district IDP’s with Provincial sector 
departments; 



✓ 

Ensuring vertical alignment between provincial departments and 
National Sector Departments; 



✓ 

Promotion of IGR and Cooperative Governance; 



✓ 

Aligning Provincial Budgets with Municipal priority issues; 



✓ 

Attending District IDP Forum Meetings and Workshops; 



✓ 

Providing Technical and Financial Support for to the District; and 



✓ 

Monitoring and evaluating IDPs’ and Budgets implementation 
progress. 

Resource 

People (Advocates, 

The Municipality is legally obliged to develop the IDP; it is also expected to* 
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Roles and Responsibility of External Stakeholders in the revision of the IDP } 

Stakeholder 

Roles and Responsibilities * 

Engineers, Consultants, NGO’s etc). 

involve all sectors of the Community when performing this task. Some 
members of the community are unable to participate due to their disability or 
literacy. Under these circumstances resourced people will be allowed to 
participate on their behalf, in the follow manner: 


✓ 

By provide technical Guidance to the IDP process; *■ 


✓ 

Facilitating Workshops; 


✓ 

Conducting Specialised Studies and Feasibility Studies; 


✓ 

Give support to unorganised groups; and 


✓ 

Ensuring that the IDP is Aligned with Provincial and National 
Departments 


| Formatted: Justified 
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Roles and Responsibilities of internal stakeholders } 

Stakeholder 

Roles and Responsibilities 

Executive Mayor and Executive 
Committee 

The Executive Mayor and the Executive Committee are the custodians of the* 
IDP. They are responsible for: 

Deciding on a Process Plan; * 

Conduct Budget public hearings; 

s The overall management, drafting and implementation of the IDP or 
delegate these powers to the Municipal Manager. 

NB: The Executive Mayor will always be accountable to the MEC of Local 
Government about the IDP and its content. 

Speaker 

The speaker as the chairperson of Council is responsible for: * 

Facilitating Stakeholder engagements during the IDP process. * 

s Establishing Ward Committees; 

Chairing of both the Ward and IDP Forums. 

Council 

The Council as the principal arm of local government is responsible for: * 

Adopting the Process Plan; and ♦ 

s Approve the revised IDP and Budget. 

Ward Councillors 

Ward Councillors are elected representatives of their constituencies; they* 
become a very important link between the Municipality and the communities. 
They are responsible for: 

•s Linking the planning processes with the ward. * 

•s Responsible for organising and mobilising their constituencies for 
public consultation. 

Driving the community based ward plans; and 

Chairing the Ward Committee meetings. 

Municipal Manager 

The Municipal Manager as the Administrative head of the municipality is* 
charged with Managing and Coordinating the IDP process by: 

preparing a process plan; * 

Ensure the involvement of all relevant stakeholders; 

•s Assign roles and responsibilities; 

Daily management of the IDP process; 

Ensuring that the planning process is Strategic, Aligned and 
implementation orientated; 
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1 Roles and Responsibilities of internal stakeholders 

Stakeholder 

Roles and Responsibilities 


•S Respond to all comments and adjust the IDP according to the MEC’s 
Comments; and 

•s Ensuring the proper documentation of the end results. 

<■ 

NB: The Municipal Manager has delegated the above functions to the IDP 
Manager. However, he is legislatively stilt accountable for the IDP. 

HOD’s and Officials 

HODs’ are responsible for the actual implementing of the IDP. By virtue of* 
this, they are obliged to be fully involved in the IDP planning and drafting 
process. 

They must: 

Provide technical and analytical information to determine priorities; * 
Be responsible for the preparation of project proposals; 

Respond to sector specific comments from both the stakeholders 
and MEC; 

•s Regularly report on their indicators and targets; and 
•S Attend Steering Committee and IDP Forum Meetings. 


| Formatted: Justified 
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Formatted: Justified, Bulleted + 
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1.3. Process Assessment 

The IDP and Budget process plan was adopted on the 
28 th August 2009. The process plan outlines the 
details of implementing the drafting of the IDP and 
Budget and the processes, mechanisms and 
procedures for public participation as required by the 
Municipal Systems Act. The end result of the IDP is 
not the drafting of the IDP document, but the actual 
implementation of projects. By understanding the 


latter statement the municipality focused on getting 
civil society, private and sector departments on board. 

The primary aim of getting stakeholders on board is to 
agree on developmental priorities, share project 
implementation responsibilities and aligning resources 
for better service delivery. The diagram below gives a 
timeline of IDP completed and outstanding activities 
leading to the adoption of the IDP on the 27 May 
2010 . 


IDP and Budget process progress 


COPLETED ACTIVITIES 


IDP Forum Meeting Send Coples of IDp to MEC 
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The Municipality is currently using Ward Committees 
as primary consultation structure while it builds 
capacity to strengthen the IDP Representative forum. 
It must be mentioned that the current participation 
structures are not encompassing or all inclusive and 
those who represent constituencies do not relate the 
information to their constituencies. 

Public participation is currently fragmented, the 
department of corporate services is currently 
responsible for ward committees, but this function is 
limited to Councils meetings only. The speaker's 
office however has recognised the need to employ a 

2.1. Bitou Geography 

This 


Figure 2: Eden District Map 

Bitou is situated on the eastern boundary of the 
Western Cape Province, this area enjoys the garden 
route vegetation, and the southern boundary adjoins 
the Indian Ocean. Bitou Municipality form part of Eden 
District Municipality with six other Municipalities. 

The Municipal area covers a geographic space of 991 
square kilometres (Demarcation board). 

The Urban-Rural Ratio is 85%: 1 5% implying that area 
is fairly urbanised; whilst the N2 national road bisects 
the town of Plettenberg Bay and serve as a critical link 
to domestic and global markets. 

The Demarcation Board prior to the 2006 elections 
divided the Bitou Area into six wards. Section 2.16 of 


fulltime public participation official to coordinate all 
participation processes. 

2. The situation 

Section provides statistical data to inform the planning 
process and providing baseline information to 
measure government’s performance against the 
identified service backlogs. However it must be 
mentioned that the data used in this document is 
outdated and what exacerbate the problem is the fact 
StatsSA does not allow Municipalities to do 
projections. 


this document gives an in-depth analysis of all 6 
Wards. 

2.2. Bitou profile 

The adequacy of data is critical at Municipal level to 
inform decision make, directing and channelling 
government investment, however the current data sets 
from the government data agency lack accuracy, 
reliability, comprehensiveness, relevance and most 
importantly it’s outdated. As a government institution 
that is committed to promoting IGR we sensuously 
continue using StatsSA data sets to comply with 
national regulations and processes. 




The profile presented below is based on the 2001 can be found in the IDP of 2009/2010 form pages 9 - 

census and the 2007 community survey. A 20. 

comprehensive narrative of the items of this profile 

2.2.1. Demographic data 


Total 

Population 

African 

Coloured 

Indian 

White 

Total Males 

Total 

Females 

39002 

21111 

14491 

109 

3290 

19631 

19371 


Table 1: Population size ( StatsSA , 2007community survey) * J Formatted: justified 


2.2.2. Education 


Grade 8 

Grade 12 

Bachelor’s Degree 

Post Graduate Degree 

3328 

5152 

277 

296 


Table 2: Education Levels (StatsSA, 2007 Community Survey) ♦ - | Formatted: Justified 

2.2.3. Safety and Security 


1 Drug Related Crime 

Rape 

Murder 

358 

48 

11 


Table 3: Reported Crimes in 2007 ( Provincial Socio-economic profile ) ■* | Formatted: Justified 


2.2.4. Access to health facilities 


Community 
Day Centres 

Clinic 

Satellite 

Clinic 

Mobiles 

Immunization 
Children 
under 1 

HIV 

prevalence 

Number of 
ARV 

recipients 

1 

4 1 

3 

142% 

20.5% 

490 


Table 4: Access to health facilities (Provincial socio-economic profile) 


2.2.5. Household Income 



[ 


Formatted: Justified 


□ 2001 B2007 


Figure 3: household income (Stats, community survey 2007) 
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2.2.6. Labour Force 


Year 

Employed 

Unemployed 

Unemployment 
Rate % 

Labour 

Force 

LFRP 

NEA (%) 

PEAP 

(15-65) 

2001 

10395 

3680 

26% 

14074 

70% 

5982 

20057 

2007 

17020 

3175 

15.75% 

20195 

71.14% 

6693 

28388 


| Table 5: employment status (StatsSA, 2001 census and 2007 community survey) < [ Formatted: Justified 


Gender 

1 2001 

1 % Share 

2007 

1 % Share 

1 Variation 

Male 

1607 

43.67 

1025 

32.28% 

-583 

Female 

2073 

56.33 

2150 

67.72% 

77 

Total 

3680 

100% 

3175 

100% 

-505 


| Table 6: Unemployment by gender (StatsSA, 2007 community survey) -* I Formatted: Justified 


2.2.7. Skills Profile 


60.00% 

50.00% 

40.00% 

30.00% 

20 . 00 % 

10 . 00 % 

0 . 00 % 

High skilled Skilled Low skilled Unspecified 

□ % share 2007 

Figure 4: Skills levels (StatsSA, 2007 Community survey) 

2.2.8. Industry Employment 

Agriculture; hunting; forestry and fishing 
T ranspo rt ; sto rage and co m municatio n 
Financial; insurance; real estate and business services 
Community; social and personal services 

>» 

£ M anufacturing 

(O 

3 

' o Other and not adequately defined 

Construction 
Unspecified 
Wholesale and retail trade 
Not applicable/lnstitutions 

0 5 10 15 20 25 30 35 40 45 

Percentage share (9%) 

Figure 5: Employment contribution by industry (StatsSA, 2007 community survey) 



47 . 98 % 




30 . 77 % 







8 . 18 % 


13 . 07 % 









[Formatted: Justified 
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2.2.9. Economic Growth Rate 



2.2.10. GGDP Rand Value of Economic Sectors at 2000 prices 


Bitou: GDPR ' 


Industry 

GGDPR-2007 

GGDPR-2001 

R’m 

R’m 

Annual Growth 

Rate 2001 -2007* 

(%) 

Formatted: Justified 

Agriculture, Forestry and Fishing 

64 

77 

3.2% 

* 

| Formatted: Justified 

Mining and Quarrying 

2 

2 

-1.3% 

-* 

Formatted: Justified 

Manufacturing 

81 

102 

4.6% 


Formatted: Justified 

Electricity, Gas and Water 

5 

4 

-2.7% 

* 

Formatted: Justified 

Construction 

50 

97 

11.6% 

* 

— [ Formatted: Justified 

Wholesale and retail trade, catering and accommodation 

128 

193 

7.2% 


Formatted: Justified 

Transport, storage and communication 

72 

77 

1.2% 


Formatted: Justified 

Finance, insurance, real estate and business services 

260 

313 

3.1% 

- 

( Formatted: Justified 

Community, social and personal services 

41 

48 

2.7% 

* 

( Formatted: Justified 

General Government 

48 

53 

1.8% 

* 

[ Formatted: Justified 

Total 

750 

971 

4.4% 


Formatted: Justified 

Table 7: Geographic Gross Domestic Product Rand Value 2001 - 

2002 (Quantec) 


* 

Formatted: Justified 


| Formatted: Justified 
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2.2.11. Sector percentage contributing to Bijou’s economy 

40.0% 



Figure 7: Sector contribution to Bitou's economy ( Quantec ) 

2.2.12. Dwelling Types 


Formatted: Justified 


Dwelling type 



Formal Informal Traditional Other 


□ % share of households 2001 ■ % share of households 2007 


Total number of households (2001=14 905 and 2007= 17 417) 

Figure 8: Dwelling type (StatsSA, census 2001 and 2007 community survey) 


2.2.13. Energy sources 


Energy sources 

2001 

% share of 
households 2001 

2007 

% share of 
households 2007 

Average annual 
growth 2001- 

2007 

Electricity 

7197 

80.8% 

10811 

85.5% 

7.0% 

Gas 

21 

0.2% 

46 

0.4% 

14.0% 

Paraffin 

664 

7.5% 

1527 

12.1% 

14.9% 


Formatted: Justified 

□ 



Formatted: Justified 

□ 

Formatted: Justified 

) 

Formatted: Justified 
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Candles 

986 

11.1% 

136 

1.1% 

-28.1% 

Solar 

21 

0.2% 

17 

0.1% 

-3.5% 

Other 

18 

0.2% 

109 

0.9% 

35.0% 

Total 

8907 

100.0% 

12646 

100.0% 

6.0% 


Table 8: Main sources of energy for lighting (StatsSA, census 2001 and 2007 Community survey) 

2.2.14. Sanitation 


f Formatted: Justified 

( Formatted: Justified 
( Formatted: Justified 
| Formatted: Justified 
| Formatted: Justified 


Toilet Facilities 

2001 

2007 

Average annual 

growth 2001-2007 

(%) 

Flush toilet (connected to a sewerage system) 

6340 

10497 

8.77 

Flush toilet (with septic tank) 

905 

310 

(16.35) 

Dry Toilet facility 

0 

22 

n/a •» 

Pit toilet with ventilation (VIP) 

172 

474 

18.41 

Pit toilet without ventilation 

321 

779 

15.92 

Chemical toilet 

128 

0 

(100.00) 

Bucket toilet system 

327 

233 

(5.49) 

None 

715 

330 

(12.09) 


Table 9: Main toilet facilities used by households ( StatsSA , 2001 census and 2007 community survey) 

2.2.15. Access to water 


| Formatted: Justified 


( Formatted: Justified 
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| Formatted: Justified 
| Formatted: Justified 
| Formatted: Justified 
| Formatted: Justified 
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Household access to water 

(/> 

1 60.0% 

.c 

§ 50.0% 

o 

£ 40.0% 

o 

£? 30.0% 

re 

W 20.0% 

o 

js 10.0% 

c 
a> 

2 0.0% 

0 

CL 


Total number of households (2001 =8 907 and 2007 =12 646) 


Table 10: Percentage share of household with access to water (StatsSA, census 2001 and 2007 community servey) 





33.0% 

31 .5% 



16 1% 



13.2% 

_ 



m 


Piped water inside the Piped water inside the Piped water from Other 

dwelling yard outside the yard 


□ 2001 □ 2007 
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2.2.16. Access to refuse removal 



figure 2^ Main source of refuse removal (StatsSA, 2007 community survey 


2.2.17. Grant composition of DPLG allocations to Bitou Municipality over the 2006/07 MTREF 


14 000 







8 000 ■ 

6 000 ■ 

4 000 - 

2 000 ■ 

1 





r 


r-j 


■ _ 1 



Equitable share 

Integrated national 
electrification program 
municipal grant 

Local government 
financial management 
grant 

Municipal 
infrastructure grant 

Municipal systems 
improvement grant 

2006/200 7 

8 382 

1 100 

500 

2602 


2007/2008 

9 916 

2 220 

250 

2924 


2008/2009 

12 297 

800 

1250 

5 834 

400 


□2006/2007 12007/2008 02008/2009 

Source: DoRB B3 of 2006, Gazette 29797 2007-04-14 and Gazette 30978 2008-04-14 
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2.3. WARD PROFILE (CBP) 

In this chapter we are looking at ward level development, this is to ensure that Municipal development priorities 
to reach the broader community. What does this ward level development entail? Included in this ward profile 
are demographics, the governing political formation, service levels and gaps, 2009/2010 projects, ward issues 
raised by communities during public engagements and Mayoral Walkabouts, available amenities and planned 
projects for the 2010/201 1 financial year. 

It should also be mentioned that the CBP process has got its own inherent limitations e.g. the official statistics 
by StatsSA are limited to the municipal area and they are not produced to the lowest level (ward). The lack of 
credible ward level data impacts negatively in the development of ward level KPI’s. 


To overcome this data challenge we used the Eden socio-economic profile. 


21 


2.3.1. Wardl 




Figure 10: Ward 1 

Figure 11: Ward 1 

2.3.1 .1 . Governance: The Ward is ANC led. 

2.3.1. 2. Ward Councillor: Alderman Euan Wildeman 

2.3.1 .3. Ward Committee Status: Active 

2.3.14. Ward Committee Members: 

Figure 12: Alderman. Euan Wildeman 

1 Name 

Represented Sector 

1. Alderman. E Wilderman 

Ward Councillor 

2. Mr. Paul Hendirik Zietsman 


3. Ms. Penelope Nellie Veronoca Banardo 


4. Mr. Brian de Villiers Hayward 


5. Mr. Thamsanqa Ntotho 


6. Mr. Thembinkosi Jonathan Kam Kam 


7. Mr. Simon Sam 


8. Mr. Nigel Gysman 


9. Mr. Daniel Andrews 

•*- 

Table 11: Ward Committee members 


2.3.15. Community Liaison Officers 


1 Name 

Area 

1. Mr. Mornay du Plessis 

Natures Valley 

2. Mrs. Dina 

Green Valley 

3. Ms. Lena Moses 

Green Valley 

4. Ms. Portia Stootman 

Kurland 

| 5. Ms. Pumla Bolitina 

Kurland «- 


( Formatted: Keep with next 


Table 12 : Community Liaison Officers 
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2.3.1. 6. Community Facilities 


Formatted: Font: (Default) Times 
New Roman, 12 pt 


Facility type 


Condition 


Future Plans 
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| Malls 


Municipal Malls 


( Formatted: Justified 
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Church halls 



Police Station 

Mobile 



Fixed 

1 

Poor 



Health Facilities 

Private 

Hospital 

Public 





Fixed 






Clinics Mobile 

2 

Poor 




Tertiary Institution 



Schools 

High School 1 

Good 


Primary school 

2 

Good 




ECD Facilities 

2 

Fair 




Soccer fields 

2 


Upgrade 



Rugby fields 

2 


Upgrade 


Tennis pitches 

0 




Cricket Pitches 

0 





Golf Courses 

0 




Sport Facilities 

Hockey fields 

0 



■* 


Bowling fields 

0 





Polo Fields 

0 





Racing Fields 

0 




Gyms 

0 


Build 1 

ECD Facilities 

Creches 

2 

Good 


After Care For Babies 





Taxi rank 


1 


Upgrade 

■* 

Play parks 

Fenced 


Upgrade 

Creches 

2 



Bus shelters 



<■ 

Business sites 

Industrial 

5 

Good 

< 


Small Business 






Shopping Malls 

0 





For other use 




Table 13 : Community Facilities 
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2.3.1. 7. DEMOGRAPHICS DATA: 


Total 

Population 

Africans 

Coloured 

Indian 

White 

Total Males 

Total 

Females 

62282090% 


§076% 

0 Q9% 

2006% 

51.36% 

48.64% 


Table 14 : Demographics Data ( Estimate ) 


Formatted: Keep with next 


2.3.1. 8. SOCIO-ECONOMIC DATA: HDI 


Unemployment rate 

Proportion of house- 

Skills prop, of pop. - Low 

People older than 14 

(%) 

holds with no income 

skilled employ. 

years illiterate (%) 


(%) 

(%) 


49.80% 

8.08% 

22.44% 

22.44% 


| Table 15 : Socio-economic Data: HDI 
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2.3.1. 9. SOCIO-ECONOMIC DATA: BASIC SERVICES: 


( Formatted: Keep with next 

Table 16 : Socio-economic Data: Basic Services 

2.3.1.10. WARD SPATIAL FRAMEWORK: 

2.3.1.11. Areas: Green Valley, Wittedrift, Kurland, Crags, Natures Valley and Covey 

2.3.1.12. Area Maps: 


Formatted: Font: (Default) Times 
New Roman, 12 pt 


Formatted: Tab stops: Not at 14.92 
cm 


Electricity 

Logs 

back Water Back Logs 

Sanitation 

Logs 

Back 

Housing Backlog 

Number 

households 

of 

66.00% 

49.06% 

27.02% 

60.02% 

297 

* 


Formatted: Font: (Default) Times 
New Roman, 12 pt 

Formatted: Tab stops: Not at 14.92 
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Crags/Kurland (Ward 1) 



N 

W\\ Disclaimer: All the data shown in the plan is not verified, 

f therefore it will be important that the user verify all the services first. 


2.3.1.13. 2009/2010 WARD BUDGET 


Ward 1 Crags 
Ward 1 Crags 

<all other values ' 

Notified 

Spcrtsfield 

Proposed Playground 
[ j Prmary S<h 


Mun Clin 

Informal Settlement 
ECD Fac 
^ Comm Hall 
Church 


Street 
| Parti 
- RT_Roeds 


Projects 

Directorate 

Amount 



1. 

Multi-purpose 

centre 

Public works 

2,300,000.00 

4 

| Formatted: Justified 


Wittedrift/Green 

Valley 






(Extension of Clinic) 






2. 

Kurland library 


Community Services 

1,100,000.00 

■4 

Formatted: Justified 

3. 

Safety door Kurland 


Community Services 

12,000.00 

- — 

Formatted: Justified 

4. 

Reticulation in Kurland 


Community Services 

5,500,000.00 

4 — 

Formatted: Justified 

5. 

Reticulation in Kurland 


Community Services 

1,000,000.00 

-< 

i 

Formatted: Justified 

6. 

Upgrading Kurland 1 

treatment 

Public works 

100,000.00 

4 _ 


works 





Formatted: Justified 

7. 

Natures Valley sewer scheme 

Public works 

500,000.00 

\*M 

Formatted: Justified 
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8. 

Upgrading MV/LV Natures 

Public works 

400,000.00 

-♦ - 

( Formatted: Justified 


Valley 





9. 

Upgrading MV/LV Keurbooms 

Public works 

400,000.00 

* - 

Formatted: Justified 

10. 

High mast lighting 

Public Works 

160,000.00 

* 

(Formatted: Justified 

11. 

Augmentation programme of 
channel Dam 

Public works 

500,000.00 

4 

Formatted: Justified 






12. 

Upgrading of old age home in 

Community Services 

300,000.00 

* - 

( Formatted: Justified 


Kurland 





13. 

Construction of sport field in 

Community Services 

2,000,000.00 

■■ B 

( Formatted: Justified 


Green Valley 





14. 

New play park in Kurland 

Community Services 

100,000.00 

•4 — 

( Formatted: Justified 

15. 

Build sub fire station in Kurland 

Community Services 

712,000.00 


Formatted: Justified 

16. 

Iris Street in Crags 

Public works 

104,500.00 

■4 

( Formatted: Justified 

17. 

Steve Biko street in Crags 

Public works 

256,300.00 



( Formatted: Justified 

18. 

Side Walks 

Public works 

46,000.00 



Formatted: Justified 

19. 

Heather in Natures Valley 

Public works 

147,840.00 


20. 

Cineraria in Natures Valley 

Public works 

96,800.00 


( Formatted: Justified 

21. 

Loerie Street in Wittedrift 

Public works 

115,000.00 


( Formatted: Justified 


| Formatted: Justified, Keep with next j 


Table 1 7: 2009/2010 Ward Budget 

2.3.1 .1 4. WARD PRIORITIES 2010/201 1 


No: 

Community Issue 

Description 

Priority 

Rating 

Budget 2010 - 

2012 

10/11 11/12 

1 

Housing development 

There is a huae housina nee4backloo at qreen vallev.Green Valiev 

and Kurland. 

88 

X 

X * 

2 

Upgrading and maintenance of 

infrastructure 

The dilapidating state ofjnfrastructure is unacceptable^-Basie there 

basic infrastructure (Roadssuch as roads, electricity, storm water 

drainaqe etcland others needs uoqradinq and maintenance to avoid 

floods, blackouts etc. 

69 


S t 

4 

Unemployment 

Wittedrift is 16km away from the main economic hub; its residents are 

poor with no employment. They are crying loud for the establishment 

of employment opportunities.Ward 1 is more rural when compared to 

other wards and all economic activities take place at Plettenberq Bav 

which is Bijou’s economic hub. As a result of the scope and character 

of ward 1 manv households are poor with house heads that are 

without employment. 

55 
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No: 

Community Issue 

Description 

Priority 

Rating 

Budget 2010 - 

2012 


Formatted: Justified 





10/11 

11/12 



6 

Accessing schools 

(Construction of a bridge and 

bus services). 

4t The children of GGreenreen Valley find it difficult to 

attend school at Wittedrift Primary after a heavy rain, as a result of a 

low bed bridge over the valley.river which they have The proposal is 

to build a hire bridge.cross. A is pro however the most feasible 

solution is to construct a orimarv school at Green Valiev with a arade 

R class. 

49 


400K< 


Formatted: Justified 

Formatted: Justified, No bullets or 
numbering 

Formatted: Justified 

7 

After care facility for babies 

Working parents need an after care facilities for their babies, this 

centre should care for young children after school while the parents 

are still at work. 

45 

X 

X < 


Formatted: Justified 

9 

Economic opportunities for the 

disabled. 

Economic opportunities for the disabled are required. 

41 

X 

X < 


Formatted: Justified 

10 

Inadequate recreational 

facilities 

There is a lack of recreational facilities to keep the youth from the 

streets and crime. 

29 

s 

■/ <■ 


Formatted: Justified 

11 

Land for cemetery is needed 

The current cemetery is depleting therefore Council is urged to seek 

23 

X 

X + 


Formatted: Justified 


alternative burial sites. 


| Table 18 : Ward Priorities 2010/2011 


2.3.1.15. PLANNED PROJECTS FOR 2010/2011 


1 Projects 

KPA 

Directorate 1 

Time frame 

Amount I 

Replacement of 
MV network 

BSI Development 

Public works 

July 2010 -June 2011 

R750 000.00 

Roads and side 
walks 

BSI Development 

Public works 

July 2010 -June 2011 

R1 574 775.00 

Waste drop-off 
zone 

BSI Development 

Public works 

July 2010 -June 2011 

R56 000.00 

Civil Works 

BSI Development 

Public works 

July 2010 -June 2011 

R6 100 000.00 

Kurland Housing 

BSI" Developmnt 

Public Works 

July 2010 -June 2011 

R4 500 000.00 

Kurland Floating 
aerator 

BSI Development 

Public works 

July 2010 -June 2011 

R300 000.00* 

Trenching and 

installation of low 
voltage cables 

BSI Development 

Public works 

July 2010 -June 2011 

R800 000.00 

High mast light 

BSI Development 

Public works 

July 2010 -June 2011 

R200 000.00 

Cemeteries 

fencing 

Human 

Development 

Community 

Services 

July 2010 -June 2011 

R350.000.00 

Table 19: Planned Projects for 2010/2011 
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2.3.2. WARD 2 




Figure 4: Mrs. Monica Seyisi 


2.3.2. 1. GOVERNANCE: The Ward isANC led. 

2.3.2.2. WARD COUNCILLOR: Cllr. Monica Seyisi 

2.3.2.3. WARD COMMITTEE STATUS: Active 

2.3.2.4. WARD COMMITTEE MEMBERS: 


1 Name 

Represented Sector 

2r1 Mrs. Monica Seyisi 

Ward Councillor 

3t 2. Mr. John Heile Truter 
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| Table 20 : Ward Committee Members 

2.3.2. 5. COMMUNITY LIAISON OFFICERS 


1 Name 

Area 

Mr. Lawrance Magcina 

Bossiesgif / Qolweni 


Table 21 : Community Liaison Officers 


2.3.2.6. COMMUNITY FACILITIES 


1 Facility type 

Quantity 1 

Condition [ 

Future Plans 


Halls 

Municipal Halls 1 

Poor 

Need upgrading 

Church halls 0 




Police Station 

Mobile 0 


Needed 


Fixed 1 

Private 1 

Good 



Health Facilities 

H0SP ' tal Public 0 

Fixed 1 

Clinics Mobile 0 

Good 

< 

— 


Tertiary Institution 0 




Schools 

High School 0 




Primary school 1 

ECD Facilities 3 

Good 

Good 

Good 



Soccer fields 1 

Rugby fields 0 

Bad 




Tennis pitches 0 





Cricket Pitches 1 





Golf Courses 0 




Sport Facilities 

Hockey fields 0 

Bowling fields 1 



— - — 


Polo Fields 0 

Racing Fields 0 





Gyms 0 









ECD Facilities 

Taxi rank 

Creches 3 

Good 



After Care For Babies 1 

Good 

■*- 


Play parks 

Fenced 0 

Creches 0 

Fair 

■* 

„ 

Bus shelters 



■*- 

- — d"; 

Business sites 



<- 



Industrial 7 


■ 4 - 
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1 Facility type 

Quantity 1 Condition 1 Future Plans . 


Small Business 0 

Shopping Malls 0 Build *1 

For other use •* 


( Formatted: Justified 


Table 22 : Community Facilities 


2.3.2.7. 


DEMOGRAPHICS DATA: 


Total 

Population 

African 

Coloured 

Indian 

White 

Total Males 

Total 

Females 


7665 

41.76% 

6.25% 

0.11% 

51.60% 

50.92% 

49.08% 

■*' 


Table 23 : Demographics Pata L 

2. 3.2. 8. SOCIO-ECONOMIC DATA: HDI 


Unemployment rate 

Proportion of house- 

Skills prop, of pop. - Low 

People older than 14 

(%) 

holds with no income 

skilled employ. 

years illiterate (%) 


(%) 

(%) 


45 . 35 % 

3 . 17 % 

6 . 09 % 

6 . 09 % 


Table 24: Socio-economic Data: HDI 


2.3.2.9. 


Socio-economic Data: Basic Services: 


Electricity 

Logs 

back Water Back Logs 

Sanitation 

Logs 

Back 

Housing Backlog 

Number 

households 

1 

52 . 67 % 

51 . 82 % 

42 . 00 % 

70 . 02 % 

284 



Table 25 : Socio-economic Data: Basic Services 

2.3.2.10. WARD SPATIAL FRAMEWORK: 

2.3.2. 1 1 . Areas: Qolwenl, Bosslesglf and Plett South 

2.3.2.12. AREA MAP 

2.3.2.13. 2009/2010 WARD BUDGET 


1 Projects 

I Directorate 

1 Amount 1 

i. 

Ablution facility Roberg signal hill 

Community Services 

450,000.00 

2. 

Bossiesgif library 

Community Services 

1,100,000.00 

3. 

Safety door Bossiesgif 

Community Services 

12,000.00 

4. 

Replacement of polydeck signal hill 

Community Services 

400,000.00 

5. 

Purchasing of erven for CBD roads network improvement 

Public Works 

1,200,000.00 

6. 

Town Centre Taxi Rank 

Public Works 

100,000.00 

7. 

Upgrading LV network Plett 

Public Works 

850,000.00 

8. 

Upgrading MV Cable Plett 

Public Works 

900,000.00 


Table 26 : 2009/2010 Ward Budget^ 

2.3.2.14. WARD PRIORITIES 
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No: 

Ward Issues 

Description 

Priority 

Ratinq 

Budget 2010 - 

2012 




ZJ 

10/11 11/12 


Electricity 


1. Some informal houses are without electricity at the 
Qolweni and Bossiesgif areas. The- As a result these 
communities i n th e s e ar e as rely on paraffin and 
candles for lighting and cooking . As a resu l t and 
expose them to shack fires. Subsequently the Qolweni 
residents are connecting electricity illegally and these 
ille g al conn e ct i ons poss e a m ai or conduct expose them 
to further health risk risks that may result in death. 

2. There is also a need for street lighting or high mast 
lighting in the same areas. 

The youth are in the streets and involved in anti social 
behaviour due to a lack of recreational facilities like 
soccer fields, gym, play parks etc). There is an urgent 
need for the development of recreational facilities. 

The majority of the African population in pleit- Plett are 
used to transport their deceased to the Eastern Cape. 
Land for cemetery is This had serious financial implication on the bereaved 
needed 


Recreational facilities 


projects 


82 


61 


50 


family as a result those who own property in Plett started 
to burry their loved ones locally and this pose a serious 
problem on the already overly consumed cemeteries. 

Ward 2 does have a library at Plett South but it is very 
hazardous for the children of Qolweni and Bossiesgif to 
access this facility due to the traffic volumes on the N2. A 
Library is a priority need for the children of these informal 
Library settlements. Th ei r hous e s don’t e v e n hav e ele ctr i c i ty l et 47 

a l one study i nfrastructure. A f i xed structure or mob il e 

li brary wou l d b e appr e c i at e d. What exacerbates the 
problem is the lack of formal housing that is equipped 

with minimum basic services. 

Tee — many — people — are — peef — Job creation and 
Unemployment unemp l oyed. Job creat i on or skills training is needed _due 45 

to the high level of unemployment and poverty . 

Poverty alleviation Poverty is perceived to be very high in this area . Poverty 


as a result the community seeks poverty alleviation 


44 
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No: 

Ward Issues 

Description 

Priority 

Budget 2010 - 

2012 

(” Formatted: Font: 10 pt 





10/11 

11/12 

( Formatted: Justified 



projects like food gardens etc are needed. 

Lots of violent crime is taking place during weekends due 




| Formatted Table 




X 

X 


alcohol abuse and burglary and other crimes are taking 

8 

Police Station 

place at the informal settlements and the response time 

43 


<- - 

: Formatted: Justified 



of police is always delayed. A Police Station (permanent 

or Mobile structure) is needed. 





10 

schoolSchool 

There is a need for an additional primary school. 

28 

R50m 

< — 

Formatted: Justified 

11 

Shelter at bus stop 

To cover and protect children from bad weather 

22 

R100k«-= 

( Formatted: Justified 

12 

Fire station 

Shacks burn most of the time, mean while the response 

time is very poor. 


X 

X 
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| Table 27 : Ward Priorities 

2.3.2.15. PLANNED PROJECTS FOR 2010/2011 


1 Projects 1 

KPA 

Directorate 1 

Amount 

Housing 

BSID 

Community 

Services. 

7,000,000 

Electricity connection 

BSID 

Public Works 

1,505767 

Water Distribution 

BSID 

Public Works 

? 

Food Garden 

LED 

Community 

Services 

140,000.00 

Business incubator 

LED 

LED 

250,000.00 

Primary School 

LED 

DoE 

R50, 000, 000.00 

Library 

LED 

Community 

Services 

R900, 000.00 

Waste drop-off facility 

BSID 

Community 

Services 

R28, 000.00 

Bus shelter 

BSID 

DTaP 

R100, 000.00 


| Table 28 : Planned Projects for 2010/2011 
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2.3.3. WARD 3 



Figure 16: Ward 3 



Figure 18: Councillor Lawrence Luiters 
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2. 3. 3.1. GOVERNANCE: The Ward isANC led. 

2.3.3.2. WARD COUNCILLOR: Cllr Lawrence Luiters (Speaker) 

2.3.3.3. WARD COMMITTEE STATUS: Active 

2.3.3.4. WARD COMMITTEE MEMBERS: 


1 Name | 

Represented Sector 

3,1. Cllr. Lawrence Luiters 

Ward Councillor 

4,2^ Ms. Maude Solomons 


5,3^ Ms. M Zondage 


6A_ Mr. David Kamfer 

7, 5^ Mr. Desmond David Vass 


8, (T_ Me. Elizabeth Thelma Cedras 

9, T_ Ms. Nokolo Theodora Krabie 



Table 29: Ward Committee Member v 


2. 3. 3. 5. COMMUNITY LIAISON OFFICERS 


1 Name 

Area 

i. 

Miss. Audrey Rees 

New Horizon 

2. 

Mr. Clyde Windvogel (CDW) 

New Horizon 

3. 

Mr. Sikhumbuzo Flepisi (CDW) 

Kwa-Nokuthula 

< 


Table 30 : Liaison Officers 


2.3.3 6. COMMUNITY FACILITIES 


1 Facility type 

Quantity j 

Status [ 

Future Plans 

Halls 

Municipal Halls 

Church halls 

1 


* 

Police Station 

Mobile 



Fixed 




Hnsnital Private 



Health Facilities 

H0SP ' tal Public 



Fixed 

2 

Good 



Clinics Mobile 

Tertiary Institution 



Schools 

High School 

1 

Good 


Primary school 

1 

Good 



ECD Facilities 

Good 



Soccer fields 

1 


Upgrade 


Rugby fields 

1 


Upgrade 


Tennis pitches 

0 




Cricket Pitches 

0 


Build *2 


Golf Courses 

0 



Sport Facilities 

Hockey fields 

0 




Bowling fields 

0 




Polo Fields 

0 




Racing Fields 

0 




Gyms 

0 


Build *1 

ECD Facilities 

Creches 

2 

Good 

<- 
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1 Facility type 

Quantity 

Status 

Future Plans . 


After Care For Babies 



Taxi rank 

Play parks 

1 

Fenced 1 

Creches 2 


Upgrade *■ 

Upgrade 

Upgrade 

Bus shelters 

Business sites 



<- 

■* 


Industrial 5 




Small Business 




Shopping Malls 

For other use 


■* 


Table 31 : Community Facilities 
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2.3.3.7. 


DEMOGRAPHICS DATA: 


Total 

population 

African 

Coloured 

Indian 

White 

Total Males 

Total 

Females 

6142 

22.16% 

65.82% 

0.47% 

10.42% 

46.29% 

53.71% 


Table 32 : Demographics Data ( Estimate ) 


2.3.3.8. SOCIO-ECONOMIC DATA: HDI 


Unemployment rate 

Proportion of house- 

Skills prop, of pop. - Low 

People older than 14 

(%) 

holds with no income 

skilled employ. 

years illiterate (%) 


(%) 

(%) 


41.76% 

2.46% 

18.67% 

18.67% 


Table 33: Socio-economic Data: HDI 


2.3.3.9. 


SOCIO-ECONOMIC DATA: BASIC SERVICES: 


1 Electricity back Logs 

Water Back Logs 

1 Sanitation Back Logs 

1 Housing Backlog 


20.07% 

56.26% 

29.02% 

26.32% 


Table 34: Socio-economic Data: Basic Services 

A 



♦1 


2.3.3.10. WARD SPATIAL FRAMEWORK: 

2.3.3.10.1. AREAS: NEW HORIZON, GAAITJIE AND SPLIT VD. 

2.3.3.10.2. 2009/2010 WARD BUDGET 


1 Projects I 

Directorate 

1 Amount I 

1. Kwano Outfall sewer 

Public works 

100,000.00 k 

2. Improvement of kwano main p/s Public works 
and secondary 

2,500,000.00 k 

3. Upgrading of MV/LV network 

Public works 

400,000.00 J 

4. New play parks through way split Community Services 

VD/NH 

300,000.00 k 


I /, 
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5. Flood lights or New Horizon sport Community Services 
grounds 

500,000.00 

6. Jetha street in New Horizon 

Public Works 

98,000.00 

7. Miller Street in New Horizon 

Public Works 

82,000.00 

8. Lavendal in New Horizon 

Public Works 

127,840.00 

9. Ngcabanga Street split holiday 

Public Works 

205,000.00 

10. Panba street split holiday 

Public Works 

80,000.00 


Table 35 : 2009/2010 Ward Budget 


2.3.3.11. 


WARD PRIORITIES 2010/2011 


No: 

Community Issue 

Description 

Priority 

Rating 

Budget 2010 -2012 
10/11 1 11/12 

1. 

Land for housing 

There is a huge housing backlog at New Horizon. 

72 

X 

X 

2. 

Police station 

Too much crime is taking place at New horizon and the police 
station is very far. 

60 

X 

X 

3. 

4. 

Swimming pool 

Lack of SMME 
opportunities 

Tnn mtanx/ philrlron rlrruAin at tho cota Hno tn tho lari < nf 

58 

57 

X 

V 

X 

V 

<- 

Tow mam \jl IIIUI Cl 1 VJI UVY 1 1 Ctt LI 1C oou ttttu to Li 1C iatm Or 

swimming skills. Manv children are incapable of swimmina as 

a result thev drown at the sea. To mitiaate this, we reauire a 
multi-purpose swimmina pool. 

Mnro ci irxrvnrt /T anHorinn QL-illc Ri icinzacc inn ihra+nrc for 

tvtut© oUyJJUll t tdlUCrlny, Oftlllo, tttr&titCoo tl luuUCH'Jt o Cl Ot tt/t 

SMME’sMore support is needed for SMME’s in the field of 
tenderina and the establishment of a business incubators etc. 

5. 

Unemployment 

TesThe consequent of unemployment is all forms of social 
disorders (alcohol and drua abuse) that take place at New 
Horizon. 

55 

v_ 

s « 

6. 

Upgrading of the 
streetlights 

There is a need for at least 3 high mast lights and street 
lights. 

54 

X 

X ♦ 

7. 

After care facility 
for babies 

Parents need an after care facilities to care for young children 
after school, while thev are stiti-atconfined to work. 

53 

X 

X 

■4-- n 

8. 

Upgrading the 

youth centre 

The vouth centre need to be uparaded- to accommodate a 
variety of activities. 

52 

X 

x < 

9. 

Road safety side 
walk 

There is a need for more sidewalks to prevent accidents. 

52 



✓ ^ 

10. 

Upgrading of sport 
field 

The sport field should be upgrade 

42 

V 

✓ ♦ 

11. 

Playing parks 

Need to be managed & upgraded 

42 

V 


12. 

Tarring & paving 

More streets need to be tarred or paved. 

38 



•L T 

13. 

Land for cemetery 

Cemetery is full. 

12 



14. 

Rehabilitation 

Centre 

There is a need for a rehab centre for the out and in patience. 

10 

X 

X 

<*t\ 

15. 

Skills Development 

Most of the unemployed people are unskilled and 
unemployable. 




— A 


Table 36 : Ward Priorities 2010/2011 


Projects 1 

KPA 

Directorate 

Amount I 

Roads and storm water 

BSID 

Public works 

R570 667.00 

Upgrading of Saringa 
RD and land scarping 

BSID 

Public works 

R18 000 000.00 

Library 

HD 

Community Services 

R8 000 000.00 

Swimming Pool 

development 

HD 

Community Services 

R2 000 000.00 

Waste transfer station 

BSID 

Community Service 

R28 000.00 

Magistrate Court 


PGWC: Public Works 

R118 000 000.00 
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Table 3 7: Planned Projects for 2010/2011 



2.3.4. WARD 4 



Figure 21: Ward 4 
Figure 22: Ward 4 
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2.3.4.1. Governance: DA 

2.3.4.2. Ward Councillor: Cllr. Charles Dryer 

2.3.4.3. Ward Committee Status: Active 

2.3.4.4. Ward Committee Members: 


I Formatted: Keep with next 


Name 

Represented Sector 

1. Councillor. Charles Dreyer 

Ward Councillor 

2. 

Mr. Pierre Koep 


3. 

Mr. Cornelius Johannes May 


4. 

Ms. Shereen Cloete 


5. 

Ms. Raliesha Duveen Wissie 


6. 

Ms. Francis Majavie 


7. 

Mr. W Abroue 



Table 38: Ward Committee Members 


2.3.4.5. COMMUNITY LIAISON OFFICERS 


1 Name 


1 Area 


4. 

Ms. Marlene Cloete 

Kranshoek 


5. 

Ms. Marlene Le Fleur (CDW) 

Kranshoek 

* - 


Table 39 : Community Liaison Officers 


A. 

2. 3.4.6. Community Facilities 


1 Facility type 

Quantity 

Status 

Future Plans 

Municipal Halls 

Halls u , 

Church halls 

1 

Good 

* 

„ „ „ . Mobile 

Dn ipo Qtoti/nn 




rUllUc OldllUII 

Fixed 

1 

Poor 


Private 

Hospital 

Public 







Health Facilities 

Fixed 

1 

Poor 


Clinics Mobile 

Tertiary Institution 




High School 

Qphnn k 3 

0 



Ol>l lUUIo 

Primary school 

1 



ECD Facilities 

2 

Good 


Soccer fields 

2 



Rugby fields 

2 



Tennis pitches 

Cricket Pitches 

0 

0 



Golf Courses 

Sport Facilities 

Hockey fields 

1 



0 



Bowling fields 

0 



Polo Fields 

0 



Racing Fields 

0 



Gyms 

r- ..... Creches 

Par- tioc 

1 

2 

Good 


POD r dUIIIUco 

After Care For Babies 




Taxi rank 
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1 Facility type 

Quantity 

Status 

Future Plans 

Fenced 

2 

Good 


Play parks 

Creches 

Bus shelters 

Business sites 



< 

Industrial 

Small Business 

7 

Good 


Shopping Malls 




For other use 





Table 40 : Community Facilities 


2.3.47. 


Demographics Data: 


Total 

Population 

African 

Coloured 

Indian 

White 

Total Males 

Total 

Females 

7650 

22.16% 

30.76% 

0.00% 

43.39% 

49.82% 

50.18% 


Table 41 : Demographics Data ( Estimate ) 

2. 3.4.8. SOCIO-ECONOMIC DATA: HDI 


Unemployment rate 

Proportion of house- 

Skills prop, of pop. - Low 

People older than 14 

<%) 

holds with no income 
(%) 

skilled employ. 

(%) 

years illiterate (%) 


| 54.13% 4.29% 

Table 42: Socio-economic Data-HDl 


6.76% 


6.76% 


2.3.4.9. 


SOCIO-ECONOMIC DATA: BASIC SERVICES: 


Electricity 

Logs 

back Water Back Logs 

Sanitation 

Logs 

Back Housing Backlog 

Number 

households 

1 

74.33% 

49.09% 

7.08% 

52.06% 

280 



Table 43 : Socio-economic Data: Basic Services 

2.3.4.10. WARD SPATIAL FRAMEWORK: 
2.3.4.10.1. AREAS: Kranshoek, Plett North 


2.3.4.11. 


2009/2010 WARD BUDGET 


1 Projects 

Directorate 

Amount 

i. 

Fax Machine Piesang hall 

Corporate Services 

4,000.00 

2. 

Aerodrome: Paving for entrance 
and surrounds 

Corporate Services 

100,000.00 

3. 

Airport Fire Station 

Community Services 

500,000.00 

4. 

Reconstruction of Longships 
Drive 

Public Works 

300,000.00 

5. 

Relocation/Rehabilitation of 

sewer pumping network of 
Piesang River 

Public Works 

10,600,000.00 

6. 

High mast lighting 

Public Works 

160,000.00 

7. 

Spreeu Street 

Public Works 

164,900.00 

8. 

Urban Renewal and 

Public Works 

7,600,000.00 
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Construction of CBD road 


9. 

Storm water culvert-salmac 
Road 

Public Works 

950,000.00 

10. 

Upgrading of network south of 
Piesang River 

Public Works 

2,000,000.00 

11. 

New 350mm raw water main- 
Rodefontein 

Public Works 

100,000.00 

12. 

New play park at MPCC 

Community Services 

250,000.00 

13. 

Establishment of cricket pitch 

Community Services 

950,000.00 

14. 

Flood lights on sport grounds 

Community Services 

500,000.00 

15. 

Resurface of Netball court 

Community Services 

250,000.00 


Table 44 : 2009/2010 Ward Budget^ 


1 


2.3.4.12. 


WARD PRIORITIES 2010/2011 


No: 

Community Issue 

Description 

Priority 

Budget 2009 - 
2012 




Rating 

10/11 

11/12 

1 

Provision of Basic service. 

There is a need for the provision of basic services (Water, 
Sanitation, electricity etc) at the informal settlement at 
Dam Area 

120 


-\ 

2. 

Housing 

There housing backlog is huge in Kranshoek. 

85 

X 

x T 

3, 

Upgrading of infrastructure 
(Roads, Lighting, storm water 
drainage etc). 

The basic infrastructure needs to be upgraded, and the 
contractors employed for these jobs should be monitored 
to prevent poor workmanship. 

77 

_/ 


i 

Sport field 

The sport field need to be upgraded 

68 

X 

x *\' 

5. 

Commercial area 

Unemployment isare high, the construction of light 
industrial park will create a number of temporary and 
permanent jobs. 

62 

X 


6. 

Closure of land fill site 

The land fill site has reached its -capacity. 

48 

X 

x T 

7. 

Recreational facilities 

Upgrading of MPCC to its full potential to benefit youth 

21 

X 

X . 

ST 

Airport 

Commercialization of airport, 


X 

X * 


Table 45: Ward Priorities 2010/2011 


2.3.4.13. 


Planned Projects for 2010/2011 


I Projects 

KPA | 

Directorate 

Amount 

Waste pick-up and drop off points 

BSID 

Comm Ser 

R56 000.00 

Sewer network installation 

BSID 

Public works 

R5 000 000.00 

Ozone plant upgrade 

BSID 

Public works 

R600 000.00 

Seawater desalination 

BSID 

Public works 

R20 000 000.00 

Water distribution network extension & upgrade 
south of Piesang 

BSID 

Public works 

R2 250 000.00 

Parking at Robberg 5 & 6 

BSID 

Public works 

R250 000.00 

Salmac and Culvert 

BSID 

Public works 

R950000.00 

Installation of 66/22kv overhead line between SS 
Robberg and Kwa-Nokuthula 

BSID 

Public works 

R1 866 880.00 

Removal of an overhead line at Piesang 

BSID 

Public works 

R150 000.00 

Parking at Robberg 5 & 6 

HD 

Comm Services 

R250 000.00 

Beacon Way SMME stalls 

LED 

Strategic Services 

R300 000.00 

Roads and side walks 

BSID 

Public Works 

R450 000.00 

Table 46: Planned Projects for 2010/2011 
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2.3.5. WARD 5 



Figure 25: Ward 1 



Figure 27: Councillor: Doris Xego 
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Figure 26: Ward 5 


2. 3. 5.1. GOVERNANCE: The Ward isANC led. 

2.3.5.2. WARD COUNCILLOR: Ms. Doris Xego 

2. 3. 5. 3. WARD COMMITTEE STATUS: Active 

2.3.5.4. WARD COMMITTEE MEMBERS: 


1 Name 

Represented Sector 

| 44,1. 

Ward Councillor 

s. Doris Xego 

| 42,2. 


s. Phekiwe Nancy Seti 

| 42,3. 

• 4 - 

s. Mogina Julia Taaibos 

Table 47: Ward Committee M embers 

• 4 - 

2.3.5.5. COMMUNITY LIAISON OFFICERS 

1 Name 

Area 

[ 46,1. 

s. Abongile Komeni 

Kwa-Nokuthula +■ 


Table 48 : Community Liaison Officers 

•2.3.5.6. COMMUNITY FACILITIES 
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Facility type 


Quantity 


Status 


Future Plans 






„ ~ ... . Creches 

ECD Facilities „ _ n , . 

After Care For Babies 

Taxi rank 

5 

1 

Fair 

■*- 

m . Fenced 

Play parks 

Creches 



■+- 

Bus shelters 




Business sites 



■*- 

Industrial 

Small Business 

Shopping Malls 



<- 

For other use 



■*- 


Table 49 : Community Facilities, 


*2.34.7. DEMOGRAPHICS DATA: 


Total 

Population 

African 

Coloured 

Indian 

White 

Total Males 

Total 

Females 


4609 

83.50% 

15.86% 

0.00% 

0.00% 

44.88% 

54.91% 

- 


Table 50 : Demographic s Data (Estimate) 



2444, 2.3.5.8. 

OCIO-ECONOMIC DATA: HDI 


S 


Unemployment rate 

Proportion of house- 

Skills prop, of pop. - Low 

People older than 14 

(%) 

holds with no income 

skilled employ. 

years illiterate (%) 


(%) 

(%) 


47 . 90 % 

4 . 35 % 

12 . 50 % 

12 . 50 % 
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Table 51 : Socio-economic Data: HDI 

§ 

OCIO-ECONOMIC DATA: BASIC SERVICES: 


Electricity 

Logs 

back Water Back Logs 

Sanitation 

Logs 

Back 

Housing Backlog 

Number 

households 

of 

77 . 67 % 

51 . 36 % 

13 . 64 % 

51 . 26 % 

253 



Table 52: Socio-economic Data: Basic Services 

2444,2.3.5.10. 


WARD SPATIAL FRAMEWORK: 
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AREAS: Kwa-Nokuthula (phase 3) 


| 2444, 2.3.5.11. 

009/2010 WARD BUDGET 


2 


Projects 

Directorate 

| Amount 

* ( Formatted Table 

High mast lighting 

Public Works 

160,000.00 

Formatted: Justified 

Pumpinq main & ReservoirReservior 

Public Works 

3,500,000.00 

| Formatted: Justified 

and pumping station as improvement 
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Projects 


to Kwano 

New play parks at new sites 

Establishment of cricket pitch 

Flood lights on sport grounds 

Resurfacing of Netball courts 

Madokwe Street 

Ndlovini street 

Mangqasana Street 

End of Sishuba and Nkumanda 

Streets 

Bacela Street 

Table 53 : 2009/2010 Ward Budget 

2 . 3 . 5 . 10 . 2 . 3 . 5 . 12 . 


Directorate 


Community Services 
Community Services 
Community Services 
Community Services 
Public Works 
Public Works 
Public Works 
Public Works 

Public Works 


Formatted Table 


250.000. 00 

950.000. 00 

500.000. 00 

250.000. 00 
76,600.00 
76,600.00 

115.000. 00 

440.000. 00 

193.000. 00 


w 


ard Priorities 2010/2011 


No: 

Community Issue 

Description 

Priority 

Rating 

Budget 2010 - 

2012 





10/11 

11/12 1 

kL 

Low cost housing 

Construction of low cost Housing 



•/ i( 



The economically active unemployed people are 




4,2. 

Unemployment 

complaining about a lack of job opportunities coupled 

with skills development. 

85 


y 

ii.3. 

Upgrading of streets 

Ward 5 has dusty roads that need to be tarred or 

paved. 

76 


s %, 

tUA 

Storm Water drainage 

first houses of phase 3 

When there are heavy rains the flooding water goes 

into houses due to the poor storm water drainage 

system. 

66 

X 

X 

' 

A \ 


Insurance for low 

The municipality is requested to investigate the 


X 

X V 


incoming housing 

possibility of insuring the low cost / RDP houses. 






The young professionals don’t qualify for low cost 

housing neither can they afford housing in the affluent 


X 

X 

iv,5. 

Gap Housing 

area. The municipality is therefore urged to 

investigate the possibility of initiating a middle income 

housing project. 

66 


A 



2,1. The intersection that adioins Sishuba Street 


X 

X 



and the N2 is known for horrific accidents. A set of 




v,6. 

Traffic Calming 

robots is needed to mitigate accidents. 

62 





3,2. The rule of law is not observed bv motorist 






at Kwa-Nokuthula. 
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No: 

Community Issue Description 

Priority 

Rating 

Budget 2010 - 

2012 

10/11 11/12 

Vi,7. 

Phakamisani primary is overcrowded hence there 

Additional school istherefore a need exist for an additional primary 

school. 

55 

X 

X 

-4r~' 

w,8. 

More support is required for small businesses and 

SMME support 

entrepreneurs. 

45 

X 

X 

v4i,9;_ 

Upgrade the electricity supply to prevent future 

Electricity supply 

blackouts. 

42 


— i 

i*,10. 

Sport facility The current sport facility needs serious upgrading. 

39 

X 

x i; 

x.11. 

The structure of Murray high school is build with 

Murray high school temporary material there is a need to upgrade this 

school into a proper educational facility. 

36 

X 

X 

4, I 

%ii12. 

Land for Cemetery Current cemetery is not conducive for burial. 

32 

X 

x ^ 

x4,13. 

Veldt fires are the major disaster threat at Kwa- 

Fire station Nokuthula a nearby fire station will easily monitor, 

mitigate and respond to possible threats. 

19 

X 

X 

■4,1' 


2.3.5.11. 2.3.5.13. 


LANNED PROJECTS FOR 2010/2011 


Table 55 : Planned Projects for 2010/2011 


2.3.6. 


WARD 6 


Formatted: Justified 


I Projects 

KPA 

Directorate 

Amount 

Housing 

BSID 

Comm Services 

R7, 000, 000.00 

Vehicle testing station 

HD 

Comm Services 

R6, 000, 000.00 

Upgrade electrical network 

BSID 

Public Works 

R550, 000.00 

Change electrical supply from 

22kv - 66kv 

BSID 

Public Works 

R2, 700, 000.00 

High Mast light 

BSID 

Public Works 

R200, 000.00 

Housing connection 

BSID 

Public Works 

R1 ,800,000.00 

Construction of Streets 

BSID 

Public Works 

R475, 000.00 

Civil works 

BSID 

Public Works 

R7, 400, 000.00 

Waste drop-off Zone 

HD 

Comm Services 

R28, 000.00 
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Figure 29: Ward 1 
Figure 30: Ward 6 


2.3.6.1 . GOVERNANCE: Independent Leader 

2.3.6.2. WARD COUNCILLOR: Mr. Memory Booysen 

2. 3. 6 . 3. WARD COMMITTEE STATUS: Active 

2.3.6.4. WARD COMMITTEE MEMBERS: 


Name | Represented Sector 


1. 

Councillor: Memory Booysen 

Ward Councillor 


2. 

Ms. Nomhiki Cynthia Jacob 



3. 

Ms. Nomvuyo Cynthia Adams 



4. 

Ms. Somikazi Thelma Besana 



1 5. 

Nombeko Eunice Kota 


■*- 

1 Table 56: Ward Committee Members 



A 




2. 3. 6.5. COMMUNITY LIAISON OFFICERS 

1 Name 

Area 

i. 

Mr. Eric Yonke (CDW) 

Kwa-Nokuthula 


2. 

Miss Lungiswa Klaas (CDW) 

Kwa-Nokuthula 

<- 

3. 

Mr. Handy Bacela (CDW) 

Kwa-Nokuthula 

•4- 


Table 5 7: Community Liaison Officers 
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2. 3. 6 . 6 . COMMUNITY FACILITIES 


1 Facility type 


Quantity 

Status 

Future Plans 

Halls 

Municipal Halls 

1 

Good 

N/A 

Church halls 

1 

Good 

N/A 

Police Station 

Mobile 




Fixed 


1 

Good 

Upgraded 

Health Facilities 

Hospital 

Private 

Public 

0 

0 


To be built 

Clinics 

Fixed 

Mobile 

0 
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1 Facility type 


Quantity 

Status 

Future Plans 


Tertiary Institution 




Schools 

High School 

Primary school 

ECD Facilities 

1 

Good 



Soccer fields 

Rugby fields 





Tennis pitches 





Cricket Pitches 




Sport Facilities 

Golf Courses 

Hockey fields 

Bowling fields 



<- 


Polo Fields 





Racing Fields 





Gyms 




ECD Facilities 

Taxi rank 

Creches 

After Care For Babies 

1 

Fair 

<- 

Play parks 

Fenced 

1 



Creches 




Bus shelters 

Business sites 






Industrial 

Small Business 

1 




Shopping Malls 





For other use 




Table 58: Community Facilities 


■* 

2.3.67. DEMOGRAPHICS DATA: 

1 Total African 

1 Population 

Coloured Indian 

White 

Total Males 

Total 

Females 

6659 97.17% 

2.83% 0.00% 

0.00% 

44.47% 55.04% 


Table 59 : Demographics Data (Estiamte) 


2 . 3 . 6 . 8 . 


SOCIO-ECONOMIC DATA: HDI 


Unemployment rate 

Proportion of house- 

Skills prop, of pop. - Low 

People older than 14 

(%) 

holds with no income 

skilled employ. 

years illiterate (%) 


(%) 

(%) 


49.17% 

2.96% 

7.83% 

7.83% 


Table 60: Socio-economic Data: HDI 


2.3.6.9. SOCIO-ECONOMIC DATA: BASIC SERVICES: 
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Electricity 

Logs 

back Water Back Logs 

Sanitation 

Logs 

Back 

Housing Backlog 

Number 

households 

of 

[cm j 

71.67% 

52.86% 

55.42% 


52.21% 

270 
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Table 61: Socio-economic Data: Basic Services 


2.3.6.10. WARD SPATIAL FRAMEWORK: 

2.3.6.10.1. AREAS: KWA-NOKUTHULA (PHASES 1 AND 2) 

2.3.6.10.2. AREA MAPS: 
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Figure 33: Ward map indicating community amenities 

2.3.6.1 1 . 2009/2010 Ward Budget 


Disclaimer: All the data shown in the plan is not verified, 
therefore it will be important that the user verify all the services first. 


Kwa-Nokuthula (Ward 6) 


Projects i 

| Directorate 

Amount 

■ 4 - 

Formatted: Justified 

High mast lighting 

Public Works 

160,000.00 

♦ 

Formatted: Justified 

Pumping main & Reservoir and 
pumping station as improvement to 
Kwano 

Public Works 

3,500,000.00 


Formatted: Justified 

New play parks at new sites 

Community Services 

250,000.00 

<■ 

Formatted: Justified 

Establishment of cricket pitch 

Community Services 

950,000.00 

♦ 

Formatted: Justified 

Flood lights on sport grounds 

Community Services 

500,000.00 
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Resurfacing of Netball courts 

Community Services 

250,000.00 
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Madokwe Street 

Public Works 

76,600.00 

4 — . 

Ndlovini street 

Public Works 

76,600.00 

4 \^ 

Formatted: Justified 

Formatted: Justified 
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Projects 

Directorate 

lAmount 9 

Mangqasana Street 

Public Works 

115,000.00 

End of Sishuba and Nkumanda Streets 

Public Works 

440,000.00 

Bacela Street 

Public Works 

193,000.00 j; 

Table 62: 2 009/2010 Ward Budget 

A. 


* , 
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2.3.6.12. 


WARD PRIORITIES 2010/2011 


Table 63 : Ward Priorities 2010/2011 

2.3.6.1 3. Planned Projects for 2010/201 1 


Table 64 : Planned Projects for 2010/2011 


No: 

Community Issue 

Description 

Priority 

Budget 

-2012 

2010 





10/11 

10/12 

Ll.jl 

Low cost housing 

Need for low cost housing 


✓ 




The unemployed economically active population, are 




44_ 

Unemployment 

complaining about the lack of Job opportunities coupled 

with a lack of skills training. 

48 





The young professionals don’t qualify for low cost housing 


X 

X 


Gap Housing 

neither can they afford housing at affluent areas. The 

municipality is therefore urged to investigate the possibility 

of initiating a middle income housing project. 

41 



HT4, 

Sport field 

The sport field need to be upgraded 

25 

X 

X 

RA5^ 

Fire station 

A local fire station is needed 

24 

X 

X . 

¥4^ 

Land for Cemetery 

Current land is over consumed 

23 

X 

X 

vi.4 

Refurbishment of 

Murray High 

A proper school need to be built. 

19 

X 

X * 

4 

VI 1.8, 

Additional Schools 

There is a need for an additional school at the Kwa- 

Nokuthula. 

18 

X 

X 

4 - 


Projects 

KPA 

Directorate 

Amount [I 

Construction of Streets 

BSID 

Public Works 

R475, 000.00 

Water network extension 

BSID 

Public Works 

R9. 300. 000.00 

Waste drop-off Zone 

HD 

Community Services 

R28.000.00 

Waste Transfer Station 

HB 

Community Services 

R5. 000. 000.00 
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INSTITUTIONAL PREPAREDNESS 


48 







2.4.1. Composition of council (Political governance) 


Composition of Council 


After 2006 LG Election 

After 10 December 2008 By-Elections 


Portfolio 

Political Party 

Portfolio 

Political Party 

* 

Mayor 

Mr L Mvimbi (ANC) 

Mayor 

Mr L Mvimbi (ANC) 

< 

Deputy Mayor 

Ms M Seyisi (ANC) 

Deputy Mayor 

Ms M Seyisi (ANC) 

* 

Speaker 

Mr L Luiters (ANC) 

Speaker 

Mr L Luiters (ANC) 


ANC 

ANC 




Total 

11 

Total 

11 

< 

ANC 

7 

ANC 

6 

< 

DA 

3 

DA 

3 


ID 

1 

ID 

1 

Independent 

0 

Independent 

1 

Vacancies 

0 

Vacancies 

0 

< 


Table 65 : Composition of council (Political governance) 



Figure 34: Bitou Municipal Councillors, 

Back row (from left): Cllr. E Paulse, Cllr. M Booysen, Cllr. C Dreyer, Cllr. V Terbianche and CUr. N Tanda. 

| Front row (from left): Aid. E Wildeman ( Chief Whip), Cllr. L Seyisi ( Deputy Mayor), Cllr. L Luiters f Speaker ), Aid. L-* 
Mvimbi (Mayor) and Cllr. DXego 

2.4.2. MACRO STRUCTURE 
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Core Functions 


1. Expenditure 

2. Income 

3. Budget 

4. ICT 

5. Supply chain 



Core Functions 

1. Secretariat and Customer Care 

2. Property and Amenity Services 

3. Legal Services 

4. Human Resource Management 



Core Functions 
1.IDP 

2. Performance Management 

3. Local Economic Development 

4. Development planning and 
Urban integration 

5. Building Control 

6. Tourism 


Core Functions 

1 . Protection Services 

2. Fire and Disaster 

3. Integrated Human 
Settlement 

4. Parks and Recreation 

5. Library Services 

6. Waste Management 


£ 


Ms. Pumla Ngqumshe 

Head; Public Works 


Core Functions 
1 Civil Works 

2. Roads 

3. Electricity 

4. Water 

5. Sewerage 


Figure 35: Macro Administrative Structure 

2.4.3. APPROVED AND VACANT POSTS 


Per Post Level 

Post Level | Approved 


MM and Section 57 6 

Middle management 26 

Admin Officers 274 

General Workers 250 

Total 556 


Per Functional Area 

Post Level I Approved 


Municipal Managers Office 1 1 

Corporate Services 41 

Financial Services 58 

Strategic Services 38 

Infrastructure Development 214 

Community Services 153 

Mayors office 41 

Total 556 

Table 66 : Approved and vacant post 
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3. SUMMARY OF PRIORITY ISSUES 
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3.1. BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT ANALYSIS 

3.1.1. Roads 


The Bitou road network consists of Main Roads, Secondary Routes and tertiary routes included in this network is the 
N2 national road that form the backbone of all transport operations and the Provincial roads which are corridors linking 
the various townships and residential areas. 

The Municipality appointed W consulting engineers to conduct a PMS and a GRMS to ascertain the status of the 
municipal roads, while Eden DM undertook to compile a LITP. The total municipal unpaved road network was 22.3km 
in 2008 of which 19.6km were gravel roads in a poor condition. 46% of the poor gravel roads were rated the poor of the 
poor. 

Gravel roads are identified in the following areas: 


AREA 

GRAVEL ROAD NAME (Street name) 

LENGTH 

Covie 

Provincial Road R102 

3km 

Kranshoek 

Blackwood, Blossom, Bobbejan, Bonny, Buitekant, Fern, Fern Link, 
Galjoen, Geelbek, Harmony, Kerk, Kiewiet, Spreeu, Kolstert, Kort, Long, 
Manjanie, Oliphant, Olivier, Ossewa, Protea, Spreeu, Steenbras, 
Stockenstroom and Trekker. 

8.2km 

Kurland 

Akasia, Botlani, Cloete, De Waal, Freedom, Jakopregop, Magato, 
Simonki, Solomons, Steve Biko and Witbaraks 

2 km 

Kwa-Nokuthula 

Bacela, Bambata, Biko, Bokveld, Cuba, Dantyi, Eyethu, Faku, Gogolin, 
Gova, Grootboom, Hlela, Home Boy, January, Jonga, K’K, Kota, 
Madokwe, Mahlangu, Mandela, Manqasana, Mantyi, Mapitiza, Mbeki, 
Mpukane, Mvimbi, Mzayifant, Namntu, Ndabeni, Ndlovini, Ngcabanga, 
Ngono, Ngoyami, Nguwata, Nkululeko, Nkwenya, Nongqala, Nomzamo, 
Phamba, Phelandaba, Pirates, Rangula, Sajini, Sishuba, Skosana, 
Sulani, Tap, Tenge, Thompson, Viva, Wilderman, Xolani and Yokhwe 

6.6km 

Natures Valley 

Big Lily, Cineraria, Forest link, Heather, Iris, Nemesia and Watsonia 

1.1km 

New Horizon 

Botta, Cameron, Dunn, Jeftha, Levendal, Miller, welcome 

0.4km 

Witte Drift 

Heuwel, Kammassie, Kotson, Loerie, Meul, and Rotterdam 

1.0km 

TOTAL 


22.3 


Table 67: Total Kilo's of Municipal gravel roads. Source: (PMS, 2008 ) 


The table below indicates the status quo of Provincial Roads: 


ROAD CODE 

DESCRIPTION 

STATUS 

M382 

Runs through Plett South to Kranshoek. 

Some rehabilitation is needed 
especially outside residential area. 

M383 

Tees off from the N2 and is the main access into 
Plettenberg Bay. 

Road need rehabilitation outside 
residential area. 

M390 

Tees off from the N2 to the north of the Keurbooms River 
and gives immediate access into Wittedrift. 

This road has a surface which 
needs light rehabilitation and gravel 
part need constant upgrading. 

M395 

Tees off from the N2 west of Plettenberg Bay, runs 
through Wittedrift and connect with MR390. 

This gravel road needs constant 
grading and maintenance. Tarring it 
will be a lasting solution. 


Table 68: status of Provincial Roads. 


3.1.2. Water 
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In 2009 Bitou Municipality encountered a water shortage that 
was never seen before. As a result Bitou along with Knysna, 
George and Mossel Bay were declared disaster areas by the 
MEC. The Keurbooms River went dry as a result of changing 
climate conditions. 

While we encountered the water shortage, the water 
demand is still on the rise. The growth demand is estimated 
between 2.5% - 6.5%. Kurland, Qolweni and Bossiesgif are 
the most vulnerable areas when it comes to water demand; 
these areas are comprised mostly of informal houses with no 
services. 

The major challenges to the water demand relate to in- 
migration and a growing economy. The economic growth 
provides positive spin-offs but also pose threats to the water 
supply. The growing economy attracts unemployed people 
from the Eastern Cape who are in search for employment 
opportunities. These people also demand basic services 
which they can not afford as a result the number of poor 
households are in the increase as well. 

To keep up with the demand for water the Municipality has 
adopted a water augmentation programme which aims: 

1. to extract enough water from the Keurbooms River 
and store them underground for future use; 

2. Desalination of sea water 

3. Extraction of Underground Water 

3.1.3. Electricity 

Ward 1 and 2 are the areas with the most informal 
settlements. The residents of these informal settlements do 
not have access to basic services let alone free services. 
This problem is exacerbated by Qolweni residents who are 
currently connecting electricity illegally. 

Secondly Eskom is not willing to increase the electricity 
supply due to the low carrying capacity of the Municipal 
network. The Municipality is in a process of improving its 
network. 


..."Everyone has the right to have access to adequate 
housing" and that...”f/?e state must take reasonable 
legislative and other measures, within its available resources 
to achieve the progressive realization of this right”. Part I of 
the Housing Act 1997 further outlines the roles played by 
each sphere of government to facilitate sustainable housing 
development for all. 

In the last fifteen years of democracy a number of policy 
frameworks have been instituted to facilitate the creation of 
an environment for sustainable housing development. The 
most recent policy document is the comprehensive plan for 
sustainable human settlements. Braking new grounds is a 
national housing policy approved by cabinet in 2004. The 
Comprehensive Plan provides a new perspective on housing 
delivery and assigns specific roles to municipalities ... “The 
supply of state assisted housing must respond to housing 
demand. This relationship is best packaged at local level. 

The Municipalities must accordingly take the lead role in 
negotiating the location of housing supply to facilitate spatial 
restructuring. Municipalities must also facilitate a greater 
match between the demand and supply of different state 
assisted housing typologies. This approach envisages that 
municipalities will play a significantly increased role in the 
housing process. This will help to build linkages between 
housing delivery, spatial planning and transportation 
systems and will also support the integration of housing into 
Municipal, IDP's, ensuring greater budgetary coherence". 

ISSUES: 

All wards indicated a need for housing and there is- 

also a dire need for middle income housing for young 
professional who mostly work as public servants. 

Currently the housing backlog is at 7925, however 

more than 2000 shacks are registered at ward 2 
(Bossiesgif/Qolweni) and ward 1 (Kurland) 

#• Limited funding from the provincial governments for 

housing delivery. 

3 . 2 . LOCAL ECONOMIC DEVELOPMENT ANALYSIS 
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3.1.4. Sanitation 

All formal houses are connected to the sewage network and 
we have no buckets toilets contrary to what’s indicated in the 
community survey of 2007. All informal settlements have 
communal water Bourne toilet facilities used by at least 5 
households at a time. However all new housing projects are 
inclusive of sanitation. 

3.1 .5. Land and Housing 


Local economic development is about local people, NGO's 
and government working together to stimulate growth and 
development for a better life. The challenge with LED is to 
find a perfect mix of skills and a balance between 
development, the environment and society. 

As part of the challenges with Bijou’s LED strategy is that 
the strategy was last developed in 2005 and was never 
revised ever since. However we are going to discuss the 
following issues under this heading: 


I Housing is a constitutional right and Section 26(1) and 26(2) 3 2.1. ECONOMIC GROWTH 

of the Constitution of South Africa 1996 states that 
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The IDP forum vehemently disputes the current unemployment 
figure of 15.75 percent given by StatsSA in the community 
survey of 2007. This was done in the back drop that the 
economy of Bitou relies heavily on the hospitality industry for 
job creation. The hospitality industry is activated only from 
September to March. 

With the growing trend of global warming climate change have 
its impact on economic growth. The government has set a 
target of growing the economy by six percent in the middle of 
target pursuit there a Global recession that hit South Africa had 
as a result more than 900 000 jobs were shed. 

As per the Minister of finance the minister of finance they 
declared that South Africa is out of the recession, but the 
economy will grow with a very low margin than predicted 
before however the ASGI-SA targets still stand. 

During the period 2001 - 2003 Bitou had the highest economic 
growth rate in the Eden regional district. The economy then 
was growing at a rate of more than six percent. In the period 
2004 - 2007 the economic growth rate declined to just above 
four percent but less than that of the Eden regional district. 
With the current economic challenges we suppose the growth 
rate has reach it’s lowest ever however Bitou is still the 
preferred tourist destination and has position its self as a 
tourist economy (Hospital friendly) in the regional economy. 

What are the contributing factors to the slow growth rate? 

1. Chief amongst these factors is recession that led to 
retrenchments 

2. Low skills level of the work force 

3. The retail and hospitality industry that depends on only 
two seasons of the year (spring and summer). 

4. Migration of skilled people and the in-migration of low 
skilled people. 

5. Economic leakage the people of Bitou spend their money 
in Knysna, George and the Eastern Cape (PE) 

What measure to take? 

1 . Increase government infrastructure spending 

2. Focus government spending in economic related 
infrastructure 

3. Employ the Expanded public works principles 

4. Invest in research that will stimulate the utilisation of the 
indigenous environmental endowments. 

3.2.2. UNEMPLOYMENT 

The unemployment rate of Bitou is estimated at 15.75 percent 
by statistics South Africa and as mentioned above this figure is 
disputed in its entirety. 


The unemployment rate is perceived to be more that twenty 
eight percent. The areas that are hit hard by unemployment 
are: Green Valley, Kurland, Qolweni, Kranshoek, Harkeville, 
Kwa-Nokuthula and New horizon. 

What is the cause? 

1 . Low skills levels 

2. levels of education and literacy 

3. retrenchments 

4. lack of alternative opportunities 

3.2.3. POVERTY 

"Poverty is seen in all its manifestation as the denial of 
opportunities and choices most basic to human development to 
lead a long healthy, creative life to enjoy a decent standard of 
living, freedom, dignity, self-esteem, and respect from others” 
(Johan Akron, Stellenbosch University , 2006). 

Currently the challenge in addressing poverty is defining the 
indicators to be used to measure poverty. The UNDP is 
currently using the HDI indicators which include health, 
economy and education. 

During Eden Districts poverty indaba held in July 2009 the 
Department of Social development presented a paper that 
indicated the growing trend of Poverty in the region. It was also 
mentioned that Ward 2 in Bitou is the most vulnerable ward. 
The following indicators ware used: access to basic services, 
health, education and food security. 

The causes of poverty in this region are linked to 
unemployment and lack of economic growth opportunities. The 
Local Economic Development strategy is the key driver to 
alleviating poverty and another important initiative is the 
Welfare Strategy. 

According to a report received from the Department 9253 
people access social grants of which 59.83 percent draw child 
support grant, while 17.83 percent draw old age grants and 
only 15.83 percent draw disability grants. 

There is also in increasing trend of indigent households that 
receive free basic services from Bitou Municipality. 

What need to happen? 

1 . The LED strategy needs to be revised. 

2. LED unit should focus on implementing short term job 
creation projects 

3. More need to happen in the small business support 
front 

4. The supply chain policy need to be revised and relaxed 
to allow new entries into the market 
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5. The HR section should advertise locally except if a 
scarce skill is required 

6. The department of Social Development and Agriculture 
should assist to establish food gardens 

7. The department of environmental planning should be 
encouraged to give fishing licenses to locals. 

3.2.4. ENVIRONMENT 

3.2.4.I. BACKGROUND 

Land is an important and sensitive issue to all South Africans. 
It is a finite, precious resource which binds all together in a 
common destiny. We build our homes on it; it feeds us; it 
sustains animal and plant life and stores our water. It contains 
our mineral wealth and is an essential resource for investment 
in our country's economy. 

Land ownership and land use have always played an important 
part in shaping the political, economic and social processes in 
the country. Past land policies were a major cause of 
insecurity, landlessness, homelessness and poverty in South 
Africa. They have also resulted in inefficient urban and rural 
land use patterns that have severely restricted effective 
resource utilization and development. 

The Bitou Municipal Area is no exception in this regard. The 
historical influences of apartheid, land market forces and 
urbanization have created a pattern of human settlement that 
is primarily characterized by racial, socio-economic and land 
use segregation. 

THE NEED FOR CHANGE 

It goes without saying that since 1994 South Africa went 
through a dramatic transformation as a society and as a nation. 
During the last decade everyone has become acutely aware of 
popular concepts such as ‘innovation’, ‘transformation’, 
‘reconstruction’, ‘rationalization’, ‘nation building', and many 
more. We have listened eagerly to and discussed the meaning 
of these terms but, alas, many uncertainties remain. 

Most Local Authorities have encountered an even bigger 
obstacle: how to put these wonderful, impressive new concepts 
into practice. That is exactly what ‘innovation’, ‘transformation’, 
‘reconstruction’, and the rest are all about. If these high- 
sounding, flamboyant ideas are stripped of all the jargon that 
surrounds them, they simply mean that we have to change, 
and for the better. 

THE “STATUS QUO” 

Many of the concepts such as ‘innovation’, ‘transformation’, 
‘reconstruction’, etc, however general in nature, have a 
planning connotation. The re-shaping and integration of our 


towns will inevitably challenge and require drastic deviations 
from planning and design parameters applied in earlier days. 

Notwithstanding the recognition that change is required, at the 
level of planning and development it is generally “business as 
usual”, and historical practices and procedures continue to 
apply. 

There are few signs that significant and wide-spread 
improvements have been set in place since 1994. To this 
extent the current planning system must be judged to be 
ineffective. 

THE WAY FORWARD 

It is clear that the distorted settlement pattern presently found 
in many places (including the Bitou Municipal Area) will not 
correct itself automatically, nor will it be addressed by default. 
The development of more efficient and enabling settlement 
systems, which is necessary to improve the quality of life of all 
South Africans, requires creative thought and bold, purposeful 
action. 

Positive, innovative planning is required to address the 
challenge. This does not mean that we must fall back on 
historical practices to (at considerable cost) churn out 
standardized planning products with little developmental 
meaning, or on instruments (such as ’Guide Plans' or 
‘Structure Plans’) which were drawn up to achieve diametrically 
opposed intentions to those required today (and to simply give 
them new names such as ‘Spatial Development Frameworks’). 

A NEW APPROACH TO PLANNING 

‘DFA’ PRINCIPLES 

With the introduction of the Development Facilitation Act, 1995 
(‘DFA’) planning has shifted (or was supposed to shift) from 
being control-oriented to normatively-based. This means that 
substantive ‘Principles’ (or norms) were introduced that must 
guide land development and decision-making. 

These ‘Principles’ gave a common national direction, and were 
intended to bring about radical changes to the characteristic 
form and structure of South African settlements. In 
combination, the ‘Principles’ constitute an appropriate vision for 
what planning should be seeking to achieve. This new 
approach places the emphasis on considered judgments and 
discretion of decision-makers, as opposed to the application of 
standardized rules and regulations. 

POLICY PLANS 

In addition to these norms, the concept of a pro-active ‘Spatial 
Policy Plan’ was introduced. These are plans approved by the 
political decision-makers to give local ‘contextually-specific’ 
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form to the ‘DFA Principles’, to set their objectives and targets 
for development, and to provide the primary criteria against 
which applications for land use change should be prepared 
and assessed. 

This ’Policy Plan' (or set of plans) should not attempt to be 
comprehensive. It should define the minimum public actions 
necessary to achieve the goals and objectives of the plan, and 
allow maximum space for the energy and initiative of 
communities and the private sector. It should therefore 
primarily be seen as an instrument to define the actions that 
will have maximum impact (i.e. the ‘80% -20% principle' should 
be applied - the recognition that frequently 80% of the benefit 
can be achieved through the first 20% investment in time, 
energy and resources). 

The preparation of the ‘Policy Plan' should not be seen as an 
exercise that that is undertaken in a particular period with the 
objective to complete it within that period and thereby provide a 
fixed “blue-print” for the future of a town or area, nor should the 
plan attempt to pre-determine the use of all land parcels in 
settlements. The very notion of “end-state" planning has 
nurtured the believe that if planning can only be sustained for 
long enough there will eventually emerge a town purposefully 
designed for its inhabitants. This is a myth, and simply does 
not take into account the extreme complexity of city life and 
structure, and the intricate relationship between the two. 
Nobody, however ingenious, can successfully pre-allocate the 
countless elements of urban resources. 

The 'planning' should rather be a continued process of 
participation and consultation which recognizes that the 
dynamic nature of urban growth does not only mean more of 
the same problems’, but also brings with it qualitatively 
different problems and challenges. 

3.2.4.2. TOWARDS A SPATIAL POLICY PLAN FOR 
THEBITOU MUNICIPAL AREA 

INTRODUCTION 

Much ‘forward planning' within the Bitou Municipal area has 
been done in the past, with different levels of success. This 
includes the 'Draft Structure Plan for Plettenberg Bay (1990)', 
the Draft Structure Plan for the Plettenberg Bay Area (2000)’, 
the 'Spatial Development Framework for Bitou (2005), etc. In 
addition, policy documents such as the 'Knysna-Wilderness- 
Plettenberg Bay Guide Plan (1983)', the ‘Structure Plan for the 
Coastal Area of Outeniqua and Humansdorp (1992)’, the 
‘South Cape Sub-Regional Structure Plan (1997)', etc. are also 
in existence. 

In all of the above instances the finalization of a ‘forward 
planning document’ in its totality was the primary objective. 
However, due to the time-consuming nature of and 
cumbersome processes involved in planning actions of this 


nature, the reality is that the documents in question were 
‘outdated’ before they were even finalized / approved. 

The failure of most previous planning initiatives to effectively 
address the challenges that face all communities within the 
Bitou Municipal Area is not a case for abandoning all the work 
already done. It should rather be seen as part of an ongoing 
process to create a flexible, action directing spatial policy. 

THE WAY FORWARD 

The Bitou Municipality has an opportunity to transform spatial 
development within the Municipal Area to meet current (and 
future) challenges. 

Based on the “80%-20%” principle, it is envisaged that certain 
“key (spatial) development challenges" within the Municipal 
Area will be identified and addressed on an ongoing, cyclical 
basis. In an attempt to achieve the elusive balance between 
the conservation of our natural resources and much needed 
economic development the following projects will receive 
priority status during the 2010/1 1 financial year: 

• Revision of the Bitou SDF; 

■ Identification of Critical Biodiversity Areas; 

■ Preparation of the Keurbooms Estuary Management 
Plan; 

■ Establishment of the Lookout Nature Reserve. 

3.3. HUMAN DEVELOMENT ANALYSIS 

In growing the economy human development is very important. 
The UN is using the human development index to measure 
poverty. The indicators for the human development index are: 
Education, Income and life expectancy (Health). 

As for us in this section we shall use the UN indicators and 
other socio-economic indicators. Above we already discussed 
poverty and the economy for job creation. 

3.3.1. EDUCATION AND SKILLS DEVELOPMENT 

Between 2001 and 2007 the education profile of pupils that has 
completed primary education has increased and that of people 
who obtained in the same period. However the profile of 
people with tertiary qualification decreased from 367 in 2001 to 
277 in 2007. 

The skills profile indicate that more than 47 percent of the 
labour force has unspecified skills, while only 8.18 percent are 
highly skilled, 30.77 percent is skilled and 13.07 has low skills. 

Ward 5 and 6 recorded a need for a primary school and a high 
school while the community of ward 2 recorded a need for a 
primary school with grade R. the Department of Education also 
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recoded some challenges and also seek support from Social 
Development and SAPS. 

Departmental challenges 

1. ECD development 

2. Learner dropouts 

3. Lack of grade R class-rooms 

4. Library centres at Murray high school, Phakamisani and 
Formosa primary schools. 

5. Learner safety 

Possible interventions 

1 . Construction of a Primary School at Qolweni 

2. Construction of grade R class rooms at public schools 

3. Initiating a schools safety programme with SAPS 

4. Erecting safety fence, burglar bars and installing alarm 
systems at schools. 

In the same vain same vain the Municipality through the LED 
section will also initiate programmes to capacitate community 
members. The following interventions will be enhanced to 
capacitate communities: 

1. CIDB training; 

2. Contractors training (paving, brick laying etc); 

3. Basic business administration training; 

4. Learnerships and internships; and 

5. Drivers licenses for matriculated unemployed people 

3.3.2. HEALTH 

Last year we’ve seen the outbreak of the N1H1 virus that 
claimed at least one life in the Bitou area and many other 
people were treaded for influenza. But this was not a major 
threat to this area the most worrying factor is the number of 
HIV infections which will have long term repercussions. 

The numbers of patience receiving ARV drugs are annually 
increasing and TB cases are also in the rise. 

The biggest health threat is learnt behaviours by our young 
people. The young people of today will have unprotected sex, 
smoke, use drugs and abuse alcohol. This is happening 
despite government education endeavours. 

In addition to our problems is that the public hospital is 30km 
from Plettenberg Bay and about 55km away from the furthers 
point (Kurland). The following issues were raised with the 
department of health: 

1 . A need for a local hospital 

2. Increasing the number of ambulances or improve on 
the response time 

3. Train local volunteers 


4. Provide ARV’s to all HIV positive patience. 

5. Improve service at local clinics; and 

6. Train first AID volunteers especially in the outer areas 
(Kurland, Green Valley and Kranshoek). 

The Department of Health finally built a Day hospital with 
24 hour emergency services at Kwa-Nokuthula in 2010. 

3.3.3. GENDER 

A significant number of household are headed by female 
households and women in most cases are single parents this 
is illustrated under the poverty section where we indicate that 
50 percent of grants are child support grants. 

In terms of population growth there is a balance between 
women and man but when it come to vulnerability and income 
female are more vulnerable. 

The municipality has appointed a Gender officer that is 
charged with the responsibility of developing women. We also 
indicated on every project how gender issues will be 
addressed is we implement IDP projects. But most importantly 
a Gender strategy is drafted and here are some highlighted 
issues from the gender strategy: 

1. Poverty eradication 

2. Health Management 

3. SMME Development 

4. Gender and Agriculture 

5. Skills Development 

6. Human rights and discrimination 

7. Abuse and other related issues. 

The following programmes were identified to catalyse gender 
issues or entrench Gender based issues into the main stream 
of Bitou Municipal operations. 

1 . Establishment of a wellness Management forum 

2. establish a strategy to manage racial and gender 
discrimination 

3. Advocacy campaigns 

4. Establish street committees 

5. Disability advocacy programmes 

6. develop a land policy 

7. Establish co-operatives 

3.3.4. YOUTH DEVELOPMENT 

According to Statssa youth is the biggest sector of our 
community or should we say Bitou has got a very youthful 
population. The BYDS states that 70 percent of Bitou's 
population is young people. Given the demographic character 
of Bitou we suppose to have the most vibrant economy in the 
district due to the youthful energy of the population. 
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Given the fact that the majority of the population is youth, the 
youth was always kept in the periphery and was marginalised. 
They were not part of decision making that inform their own 
development, it was always a top down approach. Bitou Local 
Municipality and government in all spheres realised to maintain 
the status core is a ticking time bomb that is due to explode. 

The National Government established the Youth Commission 
which later became the Youth Development agency and a 
youth development policy was developed. 

Bitou Local Municipality followed suite and established a youth 
unit that latter developed a Bitou youth Development strategy. 

The two perspectives that served as a guide to Bitou Local 
municipality are: 

a. Young people as a resource on the basis of which the 
future strategic outlook should be based. 

b. Young people as a sector in the community is most 
vulnerable to socio-economic ills 

The Bitou Youth Development strategy highlights the 
following critical issues uncounted by the youth. 

a. The responsiveness of education to the social and 
economic development agenda; 

b. HIV/AIDS prevalence amongst the young people; and 

c. Unemployment 

it must be said that some of the these challenges are cross 
cutting while other are sector specific, however the youth 
strategy go in-depth in unpacking these challenges. After 
identifying the listed challenges which form the integral part of 
the Bitou challenges the following interventions were identified 
as catalysts: 

a. Training and Development; 

b. Social Development; and 

c. Economic Development 

The following projects are some of the key drivers for youth 
development in the Bitou area. 

a. SMME incubation 

b. Youth Advisory Centre 

c. Construction Incubator 

d. Review of the SCM policy 

e. Recycling 

f. Drivers license 

g. Life skills 

h. Poverty Eradication Strategy 

i. Food gardens 

3.3.5. DISABLED PERSONS 


The Municipality does not have a disability policy or strategy 
however there is a budget allocation for the advancement of 
the disability discourse. Bitou Local Municipality as a 
representative of SALGA and participants at SALGA 
conferences is bound by the resolution taken by the Local 
Government Association. SALGA recently produced a 
Provincial Members Assembly draft commission report on 
Service Delivery, 50/50 Campaign and Governance issues 
arising from the TAS. 

Commission 2 that dealt with the 50/50 campaign 
recommended the following issues about the disabled for 
consideration by municipalities: 

1. Approve the implementation of a disability advocacy 
campaign that seeks to attain the election of disabled 
persons in 2011. 

2. Encourage the recruitment of Disabled persons at all 
levels of the Municipality 

3. Address structural barriers in the built environment, 
inaccessible service points and poor town planning. 

4. Develop project that impact on disabled persons 

3.4. INSTITUTIONAL DEVELOPMENT ANALYSIS 

Municipalities must ensure that their respective institutional 
arrangements are designed to in such a manner that it will 
enable the realization of the developmental local government 
vision. Despite the developmental agenda Bitou Municipal 
institutional arrangement is still embedded in an administrative 
bureaucracy that does not serve the public effectively and 
efficiently. 

Woking in a coordinated and sustainable way is an 
administrative night mare because of the spatial distribution of 
Municipal offices and this also has a huge impact on the 
financial viability of the institution. 

Moving forward Bitou Municipality is adopting a strategic and 
an integrated approach to governance, the establishment of a 
municipal civic centre through the “Coming Together” initiative 
as a vehicle to reach our developmental goal. 

While struggling to find resources to move offices to a central 
point the municipality should will make sure that it integrates all 
aspects of governance. 

3.4.1. ORGANOGRAMME 

In 2008, Council adopted the Macro Structure to provide a 
framework on how the municipality should be structured. It 
created five departments in order to enhance service delivery. 
An investigation was undertaken on the service delivery 
challenges and the possibility of creating a Micro Structure that 
responds to such challenges. Each department has developed 
proposals on the structural design and proposed positions that 
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should be created. In finalizing the development of the 
organizational structure, work-study exercise will be embarked 
upon, and based on its feasibility, the Municipal Manager and 
his Management would approve the proposed structure. 

3.4.2. HR POLICIES 


c. Task job evaluation completed and ready to be 
implemented 

d. Work place skills plan is approved 

e. Health and safety committee was established 

3.4.5.2. Weaknesses 


Bitou Municipality has adopted Human Resources Policies 
which set a framework and procedures on how to address 
administrative matters within parameters of the law. 
Consultation with the labour unions took place at Local Labour 
Forum before Municipal Council could adopt them. Policies 
would assist the workplace environment with a coherent 
administrative framework to ensure good governance. The 
main challenge is to ensure that all staff of the municipality is 
empowered about the content of the HR policies in order to 
avoid any defaults and/or deviations thereof. 

3.4.3. SKILLS DEVELOPMENT 

The Municipality is legally obliged to conduct skills audit 
amongst staff at the workplace, and to submit a Workplace 
Skills Plan on how to deal with skills gap identified. The audit 
is conducted by the Skills Training Committee which was 
| established to manage training challenges of the Municipality. 
All staff is given a template form to fill on their training 
challenges, and the Training Committee embarks itself on 
prioritization for the entire Municipality. The implementation 
report is submitted to Local Government SITA by 30 June of 
each year. Scarce skills would remain a challenge for the 
Municipality to address, hence continuous skills training is 
taking place. 

3.4.4. EQUITY PLAN 

Each Municipality is compelled by the relevant legislation to 
investigate any inequalities that might exist at the workplace, 
and apply corrective measure of redressing such disparities 
identified. The Training Committee is responsible for the 
adoption of the Workplace Equity Report and Plan before it is 
approved by Municipal Manager. The Plan should reflect plans 
to address and redressing equity challenges and report to 
Department of Labour in its progress. It should be mentioned 
that reliable demographic statistics has become a challenge to 
be utilized in addressing equity at workplace. It is unsure 
whether national, provincial or local demographic should be 
used in determining equity balancing. Department of Labour 
has been challenged by SALGA Western Cape to give 
direction in this regard. 

3.4.5. INSTITUTIONAL STRENGTH AND WEAKNESSES 


a. Staff members are not yet empowered to understand 
the HR policies. 

b. The micro structure is not approved yet. 

c. There is a huge lack of scarce skills 

d. The demographics are not reliable as a source to 
address equity balancing 

e. Revenue enhancement 

3.5. FINANCIAL VIABILITY 

3.5.1. POLICIES RELATING TO REVENUE COLLECTION 

3.5.2. DEBT AND CREDIT MANAGEMENT 

3.5.3. SUPPORTING STRATEGIES TO FUND 
PRIORITIES 

3.6. GOOD GOVERNANCE AND TRANSFORMATION 
ANALYSIS 
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Good governance is a broad and multi-faceted concept that 
describes the process, through which the Municipality sets 
priorities, takes decisions, strengthens accountability and 
engage in constructive interaction with the public and other 
institutions. It also refers to the extent and ability of citizens, 
civil society organizations, and other non-governmental 
organisations to hold the state accountable and responsive to 
their needs. 

An effective governance framework, system, policies and 
structure is absolutely crucial to the proper functioning of Bitou 
Municipality. The quality of governance and transformation is 
one of the major determining factors in turning the Municipality 
into a prosperous developmental government geared towards 
improving the quality of life of communities in its area of 
jurisdiction based on the following principles: 

> Participation 

> Transparency 

■M Effectiveness and efficiency 

> Responsiveness 

> Accountability 

3 Consensus oriented 

> Equity and inclusiveness 
• Rule of Law 


3.4.5. 1. Strengths 

a. All Human Resource policies are adopted by Council 

b. The Macro structure is complete with no vacancies 


these principles are intended to enable the municipality to 
deliver value for money, improved quality of life and 
sustainable service delivery, ensure clean government, and 
deepen democracy. 


58 


For Bitou Municipality good governance entails a wide variety 
of approaches and mechanisms covering political governance, 
institutional transformation, relationship building, consultation, 
and participation. 

3.6.1 POLITICAL GOVERNANCE 

3.6.1. 1. OFFICE OF THE EXECUTIVE MAYOR 

The Executive Mayor heads the municipality and fulfils this 
governance task in collaboration with 10 elected councillors. 
Six of these councillors are ward councillors whilst the other 
five are proportional representation Councillors. 

Bijou's Mayor has executive powers and assumes overall 
strategic and political responsibility and he nominated 
members of the Mayoral committee, which fulfil the council's 
duties in between council meetings. 

3.6. 1.2. OFFICE OF THE SPEAKER 

The Council Speaker is a councillor, elected as chairperson of 
a municipal council, in terms of section 36 of the Municipal 
Structures Act (Act no. 117 of 1998) and as envisaged in 
section 160(1) (b) of the Constitution. The Speaker's primary 
responsibility is to preside over meetings of Council. A related 
legislative function is to promote good conduct among elected 
Councillors through application of the Code of Conduct. 

Furthermore the Speaker has been tasked with determining 
and arranging training for Councillors in order to develop 
Councillors governance capacity and improve the skill of 
individual Councillors. The Speaker is also responsible for the 
functioning of Ward committees and all other public 
participation mechanisms and processes. 

3.6.2. PUBLIC PARTICIPATION 

In order to meet our statutory obligation towards community 
participation in terms of Chapter 4 of the Municipal Systems 
Act, Act 32 of 2000, Council has adopted the following 
mechanisms for participation by communities: 

3. 6.2.1. WARD COMMITTEE 

Bitou Municipal took the lead in establishing Ward Committees 
in the district. Members of ward committees are listed in the 
ward profiles above. 

Currently there are six wards as per the demarcation of Bitou 
and six ward committees, one per ward. These committees 
meet at least once a month. 

The challenges of ward committee as identified in the Ward 
Committee Summit 


❖ The independence of Ward Committees 

❖ Training in IDP, Budget and Municipal legislation 

❖ They want out of pocket expenses 

❖ There is also a general lack of support from Municipal 
Officials 

3. 6.2.2. IDP FORUM 

The IDP forum was initially established in 2001, but these 
forums became redundant and non functional due to a number 
of reasons. 

In 2008 the IDP unit endeavoured to re-launch the IDP forum 
with no gain, but finally the IDP forum of Bitou Municipality was 
reconstituted in 2009. The forum meets quarterly. 

Challenges 

o Apathy 
o Resource 

o Poor participation by government 

3.6.2.3. AUDIT COMMITTEE 
Audit committee Strategy 

There is often an expectation gap between what services 
citizens can expect and those that are delivered by the 
municipality. Municipal officials are under pressure to 
demonstrate a high level of accountability over the use of 
public funds. One means of demonstrating greater 
accountability and ensuring a higher quality of services is 
through the establishment of an audit committee. The audit 
committee provides oversight over matters of financial 
reporting, auditing, and internal control. Furthermore, it also 
serves as an important communication link between external 
and internal auditors and operating management as well as a 
means of reducing the risk of management override of key 
elements in the municipality’s internal control structure. 

Member Composition 

The audit committee is made up of individuals who are 
independent of the day-to-day management of the municipality 
and who have the necessary expertise to perform their review 
function effectively. 

The Audit Committee Charter 

The responsibilities of the audit committee are stated in a 
formal, written charter that is approved by Council. The charter 
articulates the authority, responsibilities, and structure of the 
audit committee. 

Responsibilities of the Audit Committee 


59 



i. Financial and Other Reporting 

ii. Internal Control 

iii. Compliance with Laws, Regulations, and Ethics 

iv. Responsibilities Related to the Internal auditing Function: 
Review and approval of the internal audit charter 
Review of plans and budgets 

Review of audit results 
Request for audit projects 

3.6.2.4. Customer Care Strategy 


The Council adopted a Customer Care Policy in December 2006. 
The purpose of this policy is to guarantee customer service 
excellence. The latter is integral to the planning, resourcing and 
delivery of all our services 

The customer care policy is based on the Batho Pele (“People 
First”) principles and includes a Customer Care Charter which is 
signed by all employees after attending a Batho Pele workshop. 
The purpose for signing this charter is to ensure service excellence 
commitment from all employees. 



Batho Pete 


A belter life 
for all South Afrltans 
by putting people tint 

Together beating the drum for Service Delivery 


¥ •#* 

VECtft 


8 Principles of Batho Pete 

. Consultation 
. Service Standards 
.Access 
. Courtesy 
. Information 

. Openness and Transparency 
. Redress 
. Value for money 


BITOU LOCAL MUMOPAUTY 


“To be the best - Together^ 


w coinmi tment to the Principles of Batho Pele in pnnit of 01 


FROM POLICY TO RESULTS-BASED IMPLEMENTATION 


Central to the customer care initiative is a 24 hour call 
centres. Residents can log complaints at the call centre 
through a share-call number where after the complaint is 
addressed through the appropriate channels. 

Call centre objectives: 

1 . Provide quality customer service 

2. Provide a single point of contact 

3. Improve customer access to services 

4. Provide credible, valid, reliable and current information 

5. Reduce duplicate efforts across departments 

Challenges 

The biggest challenge is the response time by officials. 
Officials normally respond very late to callouts as a result 
scarce resources are lost and service delivery is hampered. 


Improvement 

To improve service excellence the unit will do the following: 

Conduct a Batho Pele / Customer Care Drive; 

Appoint a customer care unit supervisor; 

Install software to report and track responses by 
various departments; lastly 
We shall ensure that customer care become part of 
HOD’s performance standards. 

3. 6.2.5. Public Meetings 

The Municipality is conducting public meetings as per the 
requirements of the Municipal finance Management Act and 
as when the need arise. 
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3.6.2. 6. PUBLIC RELATIONS AND COMMUNICATION 

There is currently no driver to drive and coordinate municipal 
public relations and communication. However a sum of 
money is set aside for a public relations officer. 

The ICT section develops, upgrade and maintain the 
Municipal Website and public notices are placed in the local 
news papers to bridge the communication gap between the 
Municipality and Community. 

| 4. PRIORITY ISSUES IN CONTEXT:* * 

4.1. BASIC SERVICES AND INFRASTRUCTURE 
DEVELOPMENT 

4.1.1. Access to housing (Low Cost and Middle income 
Housing) 

4.1 .2. Water Augmentation programme 

4.1.3. Upgrading of Infrastructure (Roads, Electricity, 
sewer, water and Storm water drainage) 

4.1 .4. Waste Management (Land Fill Site) 

4.1.5. Upgrading of Access roads and Airport for 
Economic development 

4.2. LOCAL ECEONOMIC DEVELOPMENT 

4.2.1. LED strategy is outdated 

4.2.2. Economic growth is slow 

4.2.3. Jobs are seasonal (jobs mostly rely on the 
hospitality industry) 

4.2.4. Support for SMME’s 

4.2.5. Implementation the BBBEE act 

4.2.6. Utilization of the natural endowment for job 
creation 

4.2.7. Lack of support from lead department and District 

4.3. HUMAN DEVELOPMENT 

4.3.1. Safety and security 

4.3.2. Upgrading and construction of schools 

4.3.3. Upgrading and construction of health facilities 

4.3.4. Upgrading and construction of sport and 
recreational facilities 

4.3.5. Upgrading and construction of Additional ECD 
facilities and after care facilities 

4.3.6. Establishment of an emergency response unit 

4.3.7. Care for the Aged 

4.3.8. Enhancement of Youth and Gender development 

4.3.9. Enhancement of the development of people with 
disabilities 

4.4. NSTITUTIONAL DEVELOPMENT 

4.4.1. Finalising the Micro Structure 


4.4.2. Compiling the work place skills plan 

4.5. TRANSFORMATION AND GOOD 
GOVERNANCE 

4.5.1 . Capacities building for ward committees. 

4.6. FINANCIAL VIABILITY 

4.6.1 . Revenue enhancement 

4.6.2. Debt collection and credit control 

4.6.3. Asset Management 

4.6.4. Cash management 

5. DEVELOPMENT STRATEGIES 

The municipality have a futuristic outlook in which it 
want to see the citizens of Bitou as better citizens that 
have universal access to state serves an outlook in 
which all citizens will be equal and have equitable 
access to services and the economy 

Bitou Local Municipality developed and adopted its vision 
in 2003 after analyzing the development challenges and 
the development requirements. 

5.1. MUNICIPAL VISION 


“To be the best together” 
“Om saam die beste te wees” 
“Sobalasela sonke” 


This vision resonates the following: 

> United in diversity 

* United in action, and 

-* Continual improvement of the past 

5.2. MISSION 

Further than the vision, the municipality adopted a 
mission statement as guiding compass / objective to 
attain its vision. 

> Effecting participative and accountable 
governance 

i Fostering effective intergovernmental relations 

Facilitating people-centred development 
■> Pro actively identifying and securing suitable land 
for settlements 

Facilitating housing delivery and land development 
i Providing basic services in a sustainable manner 
Facilitating local economic development by 
implementing pro-poor strategies and programmes 
■* Fostering social integration 
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J Adhering to the “Batho Pele" principles 

5.3. OBJECTIVES 

| 5.3.1. BASIC SERVICES AND INFRASTRUCTURE 

DEVELOPMENT 

5.3.1. 1. Objective: 

Ensure efficient and affordable basic services to all 
| residents of Bitou by 2014. 

5.3. 1.2. Target / Indicator 

1. All households to have access to at least clean 
piped water 200m from household 

2. All households to have access to at least a water 
bourn toilet in yard 

3. All households to be connected to the grid 

4. All households to have access to at least once 
week waste removal services 

5. All existing informal settlements to be formalized 
with land-use plans for economic and social 
facilities and provision of permanent basic 
services 


xxiXrxyiL Providing high mast lights 

xxxv xviii. Rehabilitation of the waste fill site 

xxxirxix. Construction of a libraries at 

Bossiesgif and Kurland 

xxxtwoc Construction of fire stations 

5.3.2. LOCAL ECONOMIC DEVELOPMENT 

5.3.2. 1. Objective: 


The objective is to strengthen and improve the economy* Formatted: Justified, indent: Left: 
for sustainable growth by 2014. 0.32 cm 


5. 3.2.2. Target / indicators 

I. Grow the economy by 6% in 2014 

II. Half poverty by 2014 

III. reduce unemployment by 50% by 2014 

5. 3.2.3. Strategy 1 : 

Use the natural and other available resources to empower 
vulnerable groups (Woman and youth) and unemployed. 

5. 3.2.4. Alternatively 2: 


5.3. 1.3. Strategy 

Eradicating infrastructure and basic services back logs. 

5.3.1. 4. Alternatively 

Identify and develop alternative sites for bulk services. 

5.3. 1.5. Possible interventions (Projects) 

xiiir i. Servicing all low cost housing sites 

xivJi. Construction of Low cost housing at 

xv Jii. Implementation of the water augmentation plan 

xvk iv. Upgrading the water network 

xvik v. Upgrading the telemetry system 

xviik vi. Implementation of the pavement strategy 

XBevii. Construction of streets 

xxv viii. Road Maintenance 

xxi ix. Development and implementation of a storm 

water master plan 

xxik x. Cleaning of all storm water channels 
xxiiixi. Connecting 500 new electrical services per 
annum 

xxttLxif Upgrading the grid 

xxvrXjiL Upgrading the radio network system 

xxvkxiv. Maintaining and upgrading street 

lights 

xxviirxy. Housing electrification 

programme - per approved development 
xxviiixvi. Providing street lights 


Expand and grow economic sectors (Tourism and 
Construction) with growth potential. 

5. 3.2.5. Possible interventions (Projects) 

¥111 41. SMME Start-up funding 

IX4IL Construction development 

X 4V. SMME marketing and support 

XtrV. LED summit 

XILVI. Arts and culture development 

XtlL VIl. Feasibility steady of economic opportunities 
around the sea 

XIVv VIll. Feasibility steady of economic opportunities 
around forestry 
X¥ 4X. Bakery in Kurland 

X¥L X. Food gardens (Qolweni, Kwa-Nokuthula and 
Kranshoek 

XVHtXI. Feasibility study for a vegetable hydroponics 
project 

XYHL XII. Skills development 
XIXv XIII. Construction of a Business incubator 
XX 4(IV. Construction of tourism information centre with 
overnight accommodation 

XXI X V. Feasibility study: Kwano-City light industrial 
Park 

XXHt XVI. Establishment of an LED forum 
XXHIXVII. 

ecuring Land for Agrarian reform and Live stock 
farming 
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5.3.4. FINANCIAL VIABILITY 


| XXRAXVIII. 

ourism: SMME Development 

I XXV7 XIX. Establishment of an Economic Development 

Agency 

| XXVLXX. Intensification of the EPWP project for Job 
creation 

| XXVHtXXI. 

inimize the administrative red tape to stimulate 
economic growth: 

Improving the turn around time for the approval of 
building plans 

Improve the turn around time for the approval of 
rezoning applications 

Revising the supply chain policy to favour LED. 

| XXV I II . XXII. Establishment of a waste recycling 

business for job creation 

XX I X. XXIII. Construction of business incubators 

XXX7 XXIV. Networking to establish private public 

partnership projects 

XXX I . XXV. Establishment of Cooperatives 

Alien Clearing (Keurbooms 

catchments) 

XXm XXVIl. Nursery growers 
XXm XXVIll. _Small Boat Harbour 
XXXV. XXIX. Upgrading airport (commercial flights) 

XXXV I . XXX. Coming together initiative 

5.3.3. INSTITUTIONAL DEVELOPMENT 

5.3.3. 1. Objective: 

Create an institution that can align planning with 
implementation for effective and efficient service delivery to 
Bitou residence by 2014 

5. 3.3.2. Target /Indicator 

Is to effectively use and deploy the available skills in critical 
and I crucial positions by 2014. 

5.3.3.3. Strategy: 

Identify and fill critical posts. 

5.3.3.4. Alternatively 

Conduct a work study and optimally use the 
available resource. 


T 


5. 3.4.1. Objective: 

To be a financially viable institution geared to provide 
affordable and sustainable services to the clientele of Bitou 
M unicipalit y b y 2014. M 

5. 3.4. 2. Target/ Indicator 

1. We shall strive to annually receive unqualified 
audit report. 

2. We shall improve the cash-flow of the Municipality. 

5. 3.4. 3. Strategy: 

The strategy is to provide effective and efficient financial 
management systems in respect of council’s assets, 
liabilities, revenue and expenditure in a sustainable manner 
to maximise Bitou Municipality’s developmental role. 

5. 3.4.4. Alternatively 

We shall do a cost benefit analysis and innovative service 
delivery. 

5. 3.4. 5. Possible interventions (projects) 

i. Reduce debtors book 

ii. Implementation of Property rates Act 

iii. Timely submit financial statements 

iv. Develop and approve financial related policies: 

♦ Borrowing policy 

♦ Revise and adopt supply chain policy 

v. Fill all vacant positions 

vi. Capacity Building (Staff training) 

vii. Solicit grant funding for capital programmes 

viii. Improve Cash-flow 

ix. Audit all Councils movable and immovable assets 

x. Integrated management information system 

xi. Develop a long term financial plan 

xii. Conduct a study on various tariff structures and its 
impact 

xiii. Shift towards activity based budgeting 

xiv. Review suppliers data base 

5.3.5. GOOD GOVERNANCE AND 
TRANSFORMATION 


5.3.3.5. Possible interventions (projects) 


5. 3.5.1. Objective: 


Updating the organogramme 

i. Revising the skills audit 

ii. Skillstraining 

v. Improving HR Policies 


To develop a municipal governance system that enhances 
and embraces the system of participatory governance by 
2014. 
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5 . 3 . 52 . Target /Indicator 

1. Encourage and create conditions for participation in the preparation, development and Implementation of Bitou Municipal 
IDP and the annual revision thereof. 

2. Encourage and create conditions for participation in the preparation, development and implementation of Bitou Municipal 
PMS and monitoring the outcomes of the PMS outcomes and impact... 

3. Encourage and create condition for participation in the preparation of the budget. 

4. Encourage and create conditions for participation during services delivery decision making processes 

5.3.5.3. Strategy: 

To increase municipal capacity to deliver goods and services and contributing to the empowerment of communities to 
define, demand and access requires services. 

5. 3.5.4. Alternatively 

We shall capacitate communities to take part in municipal decision making processes. 

5.3.5.5. Possible interventions (projects 

i. Establish and implement a communication strategy 

ii. implementation of the language policy 

iii. Strengthening ward committee 

iv. Strengthening the Audit Committee 

v. Improving the IDP participatory process 

vi. Conducting Mayoral Walkabouts 

vii. Improving the Local News letter 

viii. Maintain and regularly updating the municipal website 

ix. Increase municipal involvement in IGR forums 

x. Strengthen the IDP forum 

xi. Establish a LED task team 
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6 . 


PROJECTS 


6.1. KPA: LOCAL ECONOMIC AND SOCIAL DEVELOPMENT 



Formatted: Font: Bold 


IDP 

NUMBER: 

VOTE 

NO: 

PROJECT NAME 

PROJECT DESCRIPTION 

RESPONSIBLE AGENT 

LED101 


Business incubation 

To provide decent infrastructure for informal 
traders at the 2 designated areas that will in 
total create 25 trading spaces 

Strategic Services (LED) 

GOAL 

PERFORMANCE INDICATOR / TARGET 

|RISKS / ASSUMPTIONS 


I Creation of a conducive environment I Construction of 2 informal trading sites with a I Approval received from SANRAL to erect sites at 
| for economic development | minimum of 25 cubicles. | Drop off zone 


LOCATIOt 

1 WARD QUANTITY 

COST 

START DATE 

END DATE 

Beacon way (Erf no 7031) | 2 15 

300 000 

Aug 2010 

Oct 2010 





TOTAL PROJECT COST 

390 000 








NR 

OUTPUTS / MAIN ACTIVITIES 

ESTIMATED COST 

RESPONSIBLE AGENT/ 

OFFICIAL 

1 . 

Beacon way 


T Wildeman 


a. Tender process and contractual appointment 

n/a 



b. Construction of trading sites 

300 000 


| MAINSTREAMING 



JOB CREATION 



Appointment of 2 contractors for construction of the trading sites 

YOUTH DEVELOPMENT 

V 


Youth development through business ownership will be promoted through this 
initiative 

VULNERABLE GROUPS 

V 


Women and disabled SMME will be prioritized for occupying business 
incubators. 

POVERTY ALLEVIATION 

V 


About 25 household will have food on their tables after the construction of 
sites and a number will benefit during construction. 

HIV/AIDS 



HIV/AIDS positive will be encouraged to apply for cubicles to display and sell 
their craft. 


NDICATOR 


6.2. BASIC SERVICE AND INFRASTRUCTURE DEVELOPMENT 

6.2.1. Housing 


IDP 

NUMBER: 

VOTE 

NO: 

PROJECT NAME 

PROJECT DESCRIPTION 

RESPONSIBLE AGENT 

| BSIDH1 

315602265 

Kwa-Nokuthula 

Housing Project 

M Fourie j 


GOAL 

PERFORMANCE INDICATOR /TARGET 

|RISKS / ASSUMPTIONS 

Construct 300 Top Structure on Erf 

5344 and 6265 

Construction of 30 units per month 

Adverse Weather Conditions finances & Labour 
Component 

LOCATION 

WARD 

QUANTITY 

COST 

START DATE 

END DATE 

Erf - 5344 - Gqamlana Street 

6 

50 

R70 000 

April / May 

2010 

April 2011 

Erf 6265 - Sishuba Street 

6 

50 

Per unit 

2010 














TOTAL PROJECT COST 









NR 

OUTPUTS / MAIN ACTIVITIES 


ESTIMATED COST 

RESPONSIBLE AGENT / OFFICIAL 


Construction of Top Structures 

R7 000 000.00 

M Fourie, Consultants 

1 . 

Erf 5344: HD (53) SR (81) 



2. 

Erf 6265: HD (74) SR (92) 












| MAINSTREAMING 


ISSUE: 

S 

X 

Indicator 

JOB CREATION 



Local Labour of that specific area and community to be employed Monthly 
reports on Local Labour 

YOUTH DEVELOPMENT 

■/ 


Youth will be workers 

VULNERABLE GROUPS 

Y 


Disabled people will be home owners 

POVERTY ALLEVIATION 

Y 


EPWP principles will be employed 

HIV/AIDS 

■/ 


The Municipal HIV policy will be effected. 


IDP VOTE 

NUMBER: NO: 


PROJECT NAME PROJECT DESCRIPTION 


| BSIDH2 | 315602225 | Qolweni/ Bossiesgif | Housing Project -Top Structure 


RESPONSIBLE AGENT 


| M Fourie 


PERFORMANCE INDICATOR /TARGET IRISKS / ASSUMPTIONS 


To construct 300 Top Structure in 
Phase II Bossiesgif / Qolweni 


To construct 30 Units per month 


Adverse Weather Conditions finances & Labour 
Component 



6.2.2. Electrical 


NUMBER: ™ TE PROJECT NAME 


BSIDE1 


850 


Upgrade Electrical network 
in Plettenberg Bay 


PROJECT DESCRIPTION 


Replacement of old low and high voltage 
cabling, installation of mini substations 
and ring main units. 


PERFORMANCE INDICATOR /TARGET 


RESPONSIBLE AGENT 


Public Works. 


RISKS /ASSUMPTIONS 


Provide quality supply with minimal 
outages and make supply available for 
new developments 

Keurbooms (Cable) 


Replacement of 3 mini substations and installation Delay of Supply chain process and 
of 30Km of new cable by June 201 0. delivery of material 


WARD QUANTITY COST 


START DATE END DATE 


1 


Natures Valley 
Kwa-Nokuthula 


1 

5 & 6 


Plettenberg Bay 


2 & 4 


Witted rift 


TOTAL PROJECT COST 


NR OUTPUTS / MAIN ACTIVITIES 


R 1 600 000.00 


ESTIMATED COST RESPONSIBLE AGENT / OFFICIAL 
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1 . 

Quantity survey 

R 0.00 

Lawrence Msibi 

2. 

Design 

R 0.00 

Lawrence Msibi 

3. 

Tendering Process 

R 0.00 

SCM 

4. 

Trenching and Installation of Low Voltage cables at Natures 

Valley 

R 400 000.00 

Contractor 

5. 

Trenching and Installation of Low Voltage cables and 22kV RMU 
at Kwa-Nokuthula 

R 550 000.00 

Contractor 

6. 

Installation of Lv cable and kiosks at Plato and Beacon way 

R 500 000.00 

Contractor 

7. 

Removal of an overhead line at Piesang Valley- Phase 3 

R 150 000.00 

Contractor 

| MAINSTREAMING 

1 

ISSUE: 

NDICATOR 


JOB CREATION 

Yes 



YOUTH DEVELOPMENT 




VULNERABLE GROUPS 




POVERTY ALLEVIATION 

Yes 



HIV/AIDS 

Yes 




IDP 

NUMBER: 

VOTE 

NO: 

PROJECT NAME 

PROJECT DESCRIPTION 

RESPONSIBLE AGENT 

BSIDE2 

850 

Change supply form 22kV 
to 66kV to Brakkloof 

Change supply form 22kV to 66kV to 

Brakkloof 

Electrical Dept. 


Upgrade supply from 22k v to 66kv to 
Brakkloof and provide Kwa-Nokuthula 
with 5MVA. Plettenberg Bay will be 
able to approve developments in terms 
of providing electrical supply 

Robberg 


PERFORMANCE INDICATOR /TARGET 


Provision of 20MVA at Brakkloof and 5MVA at 
Kwa-Nokuthula 


WARD QUANTITY COST 


RISKS /ASSUMPTIONS 


Availability of material 


START DATE END DATE 


1 July 2010 


30 June 2011 


Kwa-Nokuthula and New Horizon 


TOTAL PROJECT COST 


R1000 000.00 


1 July 2010 


30 June 2011 


NR OUTPUTS / MAIN ACTIVITIES 


ESTIMATED COST RESPONSIBLE AGENT / OFFICIAL 


Supply and delivery of transformer by Alstom Electrical SA 

2 phase of installing 66/22kV overhead line between SS-Robberg 
and Kwanokuthula 


Electrical dept/Consultant 
Contractor 


Optic Fibre and earth wire between Kwa-Nokuthula and Robberg, 
and Poles close to the N2 


Contractor 


MAINSTREAMING 
JOB CREATION 


Yes 


INDICATOR 


YOUTH DEVELOPMENT 


VULNERABLE GROUPS 


POVERTY ALLEVIATION 


Yes 


HIV/AIDS 


Yes 


IDP 

NUMBER: 

VOTE 

NO: 

PROJECT NAME 

PROJECT DESCRIPTION 

RESPONSIBLE AGENT 

| BSIDE3 


Lighting 

Installation of High Mast lights 

| Electrical Dept. 

GOAL 

PERFORMANCE INDICATOR /TARGET 

|RISKS / ASSUMPTIONS 

| Provision of lighting at Kurland, 

3 high mast lights and 13 street lights 

SCM process can take longer. Availability of 
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Kranshoek, Kwa-Nokuthula and Marine 
Drive 


supply in Kurland and Kranshoek might be a 
challenge since these areas are Eskom supplied 
and Eskom indicated that there isn’t enough 
supply 

LOCATION 

WARD 

QUANTITY 

COST 

START DATE 

END DATE 

Kranshoek 


R200 000 

1 July 2010 

31 Nov 2010 

Marine Drive Plettenberg Bay 


R220 000 

1 July 2010 

31 Nov 2010 

TOTAL PROJECT COST 









NR 

OUTPUTS / MAIN ACTIVITIES 


ESTIMATED COST 

RESPONSIBLE AGENT / OFFICIAL 


Investigating the availability of supply in Kranshoek and Kurland 


Lawrence Msibi 


Going out on tender for high masts and street lights 


Lawrence Msibi 


Purchasing of lights 

R340 000 

Contractor 


Installation of lights 

R80 000 

Contractor 




| MAINSTREAMING 


ISSUE: 


NDICATOR 


JOB CREATION 




YOUTH DEVELOPMENT 




VULNERABLE GROUPS 




POVERTY ALLEVIATION 




HIV/AIDS 



Do not discriminate against HIV/AIDS people 


IDP 

NUMBER: 

VOTE 

NO: 

PROJECT NAME 

PROJECT DESCRIPTION 

RESPONSIBLE AGENT 

BSIDE4 


Housing programme Kwa- 
Nokuthula 

Service connections in Kwa-Nokuthula 

Electrical Dept. 


GOAL 

PERFORMANCE INDICATOR /TARGET 

|RISKS / ASSUMPTIONS 

Provide electricity to house holds in 
Kwa-Nokuthula, Bossiesgif, Qolweni 
and Pinetree Gaatjie 

667 electrical service connections to formal 
and informal sectors 

Delay of civil and top infrastructure 

LOCATION 

WARD 

QUANTITY 

COST 

START DATE 

END DATE 

Kwa-Nokuthula 

6 


R 2 000 000.00 

1 July 2010 

30 April 2011 

Bossiesgif/Qolweni 

2 


R 2 000 000.00 

1 July 2010 

30 April 2011 







TOTAL PROJECT COST 

R4 000 000.00 








NR 

OUTPUTS / MAIN ACTIVITIES 


ESTIMATED COST 

RESPONSIBLE AGENT / OFFICIAL 

1 . 

Design 

R340 000 

Consultants 

2. 

Design approval 

R0 

Electrical Dept. 

3. 

Tendering Process 

R0 

SCM 

4. 

Service connections at Kwa-Nokuthula 

R1 648 648.00 

Contractor 

5. 

Service connections at Bossiesgif 

R956 217 

Contractor 

6. 

Service connections at Qolweni 

R549 550 

Contractor 

| MAINSTREAMING 

i 

ISSUE: 

NDICATOR 


JOB CREATION 

Yes 



YOUTH DEVELOPMENT 

Yes 



VULNERABLE GROUPS 




POVERTY ALLEVIATION 

Yes 



HIV/AIDS 

Yes 


Do not discriminate against HIV/Aids people 
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6.2.3. Roads 


IDP 

NUMBER: 

VOTE 

NO: 

PROJECT NAME 1 

PROJECT DESCRIPTION 

RESPONSIBLE AGENT 

BSID3 

820 

Construction of Street, 
inclusive Rehabilitation 

Eradication of all gravel roads by constructing 
paved streets 

Public Works (Roads & Storm water) 


PERFORMANCE INDICATOR /TARGET RISKS / ASSUMPTIONS 


Communities will enjoy a clean and 
healthy environment. 


2.5km of roads paved by June 201 1 . 


Limited budget. 


LOCATION 

WARD 

QUANTITY 

COST 

START DATE 

END DATE 

Kwa-Nokuthula 

6,5 




1 July 2010 

30 June 2011 

New Horizon 

3 




1 July 2010 

30 June 2011 

Green Va 1 ley/Witted rift 

1 




1 July 2010 

30 June 2011 

The Crags/Kurland 

1 



L R2 500 000.00 

1 July 2010 

30 June 2011 

Natures Valley 

1 


I 


1 July 2010 

30 June 2011 

Kranshoek 

4 


U 


1 July 2010 

30 June 2011 

Upgrading of storm Water 

6,5 


R 500 000.00 



Landscaping and pedestrian crossing 

3 


R 18 793 884.00 



TOTAL PROJECT COST 

R 21 793 884.00 








NR 

OUTPUTS / MAIN ACTIVITIES 


ESTIMATED COST 

RESPONSIBLE AGENT / OFFICIAL 

1 . 

Construction of Streets inclusive of Rehabilitation 

R2 500 000.00 

R Bower 

2. 

Upgrading of storm Water 

R500 000.00 

R Bower 

3. 

Land scarping 

R18 793 884.00 

R Links 

4. 

Pedestrian routes 



| MAINSTREAMING 

1 

ISSUE: 

NDICATOR 


JOB CREATION 

Yes 



YOUTH DEVELOPMENT 

Yes 



VULNERABLE GROUPS 




POVERTY ALLEVIATION 

Yes 



HIV/AIDS 

Yes 


Do not discriminate against HIV/AIDS people 


6.2.4. Water 


IDP 

NUMBER: 

VOTE 

NO: 

PROJECT NAME fj 

PROJECT DESCRIPTION 

RESPONSIBLE AGENT 

| BSIDW2 

860 

Water Distribution 

Network extensions & upgrading 

Public Works (Civil Works) | 


GOAL I PERFORMANCE INDICATOR / TARGET RISKS / ASSUMPTIONS 


I Effective distribution & connector 
| services 


LOCATION 

WARD 

QUANTITY 

COST 

START DATE 

END DATE 

South of Piesang River & 

4 





Kwa-Nokuthula 

5 & 6 





New Horizons 

3 


R8 000 000.00 

1/7/2010 

30/6/201 1 

Bossiesgif / Qolweni 

2 











TOTAL PROJECT COST 

R 8 000 000.00 








NR 

OUTPUTS / MAIN ACTIVITIES 


ESTIMATED COST 

RESPONSIBLE AGENT/ 

OFFICIAL 

1 . 

Replacement and extensions 

R 1 000 000.00 

H.W. Geldenhuys 

2. 

Kwa-Nokuthula pumping main & reservoir 

R 7 000 000.00 
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| MAINSTREAMING 


ISSUE: 


NDICATOR 

JOB CREATION 




YOUTH DEVELOPMENT 




VULNERABLE GROUPS 




POVERTY ALLEVIATION 

V 



HIV/AIDS 



Do not discriminate against HIV/AIDS people 


IDP 

NUMBER: 

VOTE 

NO: 

PROJECT NAME f| 

PROJECT DESCRIPTION 

RESPONSIBLE AGENT 

| BSIDW3 

860 

Bulk water supply 

Augmentation of supplies 

Civil Works | 


GOAL I PERFORMANCE INDICATOR /TARGET IRISKS / ASSUMPTIONS 


| Sufficient supplies to meet demand 


LOCATION 

WARD 

QUANTITY 

COST 

START DATE 

END DATE 

Keurbooms River, and other sources 

All 

R 26 595 000 

1/7/2010 

30/6/2011 






TOTAL PROJECT COST 








NR 

OUTPUTS / MAIN ACTIVITIES 


ESTIMATED COST 

RESPONSIBLE AGENT / OFFICIAL 

1 . 

Raw water mains and abstraction 

R3 045 000.00 

H.W. Geldenhuys 

2. 

Protection & upgrading of installations 

R2 000 000.00 

do 

3. 

Augmentation measures investigation 

R1 000 000.00 

do 

4. 

Treatment facilities 

R1 00 000.00 

do 

5. 

Groundwater recharge 

R200 000.00 

do 

6. 

Water demand management 

R250 000.00 

H.J. Lombard 

7. 

Seawater Desalination 

R20 000 000.00 

H.W. Geldenhuys 

| MAINSTREAMING 


ISSUE: 


NDICATOR 


JOB CREATION 




YOUTH DEVELOPMENT 




VULNERABLE GROUPS 

V 



POVERTY ALLEVIATION 




HIV/AIDS 



Do not discriminate against HIV/AIDS people 


IDP 

NUMBER: 

VOTE 

NO: 

PROJECT NAME 

PROJECT DESCRIPTION 

RESPONSIBLE AGENT 

BSIDW4 

860 

Water Network 
installations 

Upgrading of installations 

Civil Works 


PERFORMANCE INDICATOR / TARGET RISKS / ASSUMPTIONS 


I Maintenance of installations 






LOCATION 

WARD QUANTITY 

COST 

START DATE 

END DATE 

Overall distribution system 

All 

R1 200 000.00 

1/7/2010 

30/6/201 1 






TOTAL PROJECT COST 

R1 200 000.00 









NR 

OUTPUTS / MAIN ACTIVITIES 

ESTIMATED COST 

RESPONSIBLE AGENT/ 

OFFICIAL 

1 . 

General refurbishment 

R 500 000 

H.W. Geldenhuys & L. Msibi 

2. 

Telemetry upgrading 

R 300 000 

do 
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3. 

Ozone plant upgrading 

R 400 000 

do & H.J. Lombard 





| MAINSTREAMING 

1 

ISSUE: 

NDICATOR 


JOB CREATION 




YOUTH DEVELOPMENT 

V 



VULNERABLE GROUPS 

V 



POVERTY ALLEVIATION 

V 



HIV/AIDS 



Do not discriminate against HIV/AIDS people 


6.2.5. Sewer 


IDP 

NUMBER: 

VOTE 

NO: 

PROJECT NAME 1 

PROJECT DESCRIPTION 

RESPONSIBLE AGENT 

| BSIDS1 

840 

Sewer Reticulation 

Upgrading & extensions 

Civil Works 


PERFORMANCE INDICATOR / TARGET RISKS / ASSUMPTIONS 


I Maintain Reticulation System 




LOCATION 

WARD 

QUANTITY 

COST 

START DATE 

END DATE 

Network extensions and upgrading All 

R 500 000 

1/7/2010 

30/6/201 1 





TOTAL PROJECT COST 








NR OUTPUTS / MAIN ACTIVITIES 


ESTIMATED COST 

RESPONSIBLE AGENT / OFFICIAL 

Network extensions and upgrading 

R 500 000 

H.W. Geldenhuys 




MAINSTREAMING 

1 

ISSUE: 

NDICATOR 


JOB CREATION 




YOUTH DEVELOPMENT 




VULNERABLE GROUPS 




POVERTY ALLEVIATION 




HIV/AIDS 



Do not discriminate against HIV/AIDS people 


IDP 

NUMBER: 

VOTE 

NO: 

PROJECT NAME 1 

PROJECT DESCRIPTION 

RESPONSIBLE AGENT 

BSIDS2 

840 

Sewer Network 

Installations 

Upgrading & refurbishment 

Civil Works 


GOAL PERFORMANCE INDICATOR / TARGET IRISKS / ASSUMPTIONS 


| Maintain installations 


LOCATION 

WARD 

QUANTITY 

COST 

START DATE 

END DATE 

Distribution system All 

R 6 800 000.00 

1/7/2010 

30/6/201 1 





TOTAL PROJECT COST 









NR 

OUTPUTS / MAIN ACTIVITIES 


ESTIMATED COST 

RESPONSIBLE AGENT / OFFICIAL 

1 . 

Pumping scheme north of Piesang River 

R 4 000 000.00 

H.W. Geldenhuys 

2. 

Kwano main p/s and secondary p/s 

R 1 500 000 

do 

3. 

Kurland floating aerator 

R 300 000 

do 

4. 

Standby power (generators) 

R 400 000 

do 

5. 

General refurbishment 

R 500 000 

do 

6. 

Telemetry system 

R 300 000 

do 

| MAINSTREAMING 

1 

ISSUE: 



NDICATOR 

JOB CREATION 




YOUTH DEVELOPMENT 




VULNERABLE GROUPS 
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POVERTY ALLEVIATION 




HIV/AIDS 



Do not discriminate against HIV/AIDS people 


6.2.6. CIVIL 


IDP 

NUMBER: 

VOTE 

NO: 

PROJECT NAME |j 

PROJECT DESCRIPTION 

RESPONSIBLE AGENT 

| BSIDCW2 

320 

Housing Scheme Services 

Provision of civil services 

Civil Works j 


GOAL PERFORMANCE INDICATOR /TARGET RISKS / ASSUMPTIONS 


LOCATlOf 

WARD 

QUANTITY 

COST 

START DATE 

END DATE 

Kurland housing scheme civil services 1 

R 5 500 000.00 

1/7/2010 

30/6/201 1 





TOTAL PROJECT COST 









NR 

OUTPUTS / MAIN ACTIVITIES 


ESTIMATED COST 

RESPONSIBLE AGENT/ 

OFFICIAL 

1 . 

Provision of civil services for infill housing 

R 1 500 000 

H.W. Geldenhuys 

2. 

Provision of civil services for phase II housing scheme 

R 4 000 000 

H.W. Geldenhuys 





| MAINSTREAMING 

i 

ISSUE: 

INDICATOR 


JOB CREATION 




YOUTH DEVELOPMENT 




VULNERABLE GROUPS 




POVERTY ALLEVIATION 





6.3. KPA: HUMAN DEVELOPMENT 
6 . 3 . 1 . LIBRARY SERVICES 


VOTE 

NUMBER: PROJECT NAME 


HDL1 


330 


New Horizon Precinct 
neighbourhood 
development program 


PROJECT DESCRIPTION 


Construction of a Central Community library 
that is equipped with modern amenities. 


RESPONSIBLE AGENT 


M Johnston 


Community has easy access for 
information 


PERFORMANCE INDICATOR / TARGET 


1 ,059m 2 Library constructed by June 201 0 


RISKS /ASSUMPTIONS 


Funding secured from the NDPG. 
All consultants appointed 
Public participation is conducted 
Zoning completed 
Specifications done 


LOCATION 

WARD 1 QUANTITY 

COST 

START DATE 

END DATE 

New Horizon 

3 1 

R611 6841.00 

June 2010 - 

July 2011 

TOTAL PROJECT COST 









NR 

OUTPUTS / MAIN ACTIVITIES 

ESTIMATED COST 

RESPONSIBLE AGENT/ 
OFFICIAL 


Preliminaries 

1,052.000.00 

Mr. R Links 


Demolition of existing library 

87,800.00 

Mr. R Links 


Library 

5 955,345.00 

Mr. R Links 


External Works and Land scarping 

970,362.00 

Mr. R Links 


Contingencies 

806,600.00 

Mr. R Links 


Escalation 

500,100.00 

Mr. R Links 


Professional Fees 

2,099,825.00 

Mr. R Links 


Vat 

1,606,100.00 

Mr. R Links 
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| MAINSTREAMING 


ISSUE: 


INDICATOR 

JOB CREATION 



Create jobs in building industry. 

YOUTH DEVELOPMENT 




VULNERABLE GROUPS 




POVERTY ALLEVIATION 




HIV/AIDS 





6.3.2. PARKS AND RECREATION 


IDP VOTE 

NUMBER: PROJECT NAME 

NO: 

PROJECT DESCRIPTION 

RESPONSIBLE AGENT 

HDP1 Swimming Pool 

Development 

A swimming pool will be constructed next to 
new horizon community hall. 

Community Services 

GOAL 

PERFORMANCE INDICATOR / TARGET 

RISKS /ASSUMPTIONS 

Sea swimming fatalities are significantly 
reduced. 

State of the art swimming pool built by June 
2010 

v' Communities consulted 
■/ Water availability assessment done 
Maintenance plan done 

LOCATION 

WARD QUANTITY COST 

END DATE 

DATE 


| New Horizon | Ward 3 | | 2000 000.00 


TOTAL PROJECT COST 









NR 

OUTPUTS / MAIN ACTIVITIES 


ESTIMATED 

COST 

RESPONSIBLE AGENT / OFFICIAL 

1. 

Appointment of professionals 

200 000.00 

Mr. James Andrews 

2. 

Excavations 

150 000.00 

Mr. James Andrews 

3. 

Construction 

1 500 000.00 

Mr. James Andrews 

4. 

Site clearnce 

50 000.00 

Mr. James Andrews 

5. 

Land scarping 

100 000.00 

Mr. James Andrews 

| MAINSTREAMING 

1 

ISSUE: 


x INDICATOR 


JOB CREATION 

s 


It will create jobs for unemployed people and they will also develop skills out of 
the project 

YOUTH DEVELOPMENT 

s 


On site training and skills development 

VULNERABLE GROUPS 

s 


This group will also gain out of the project 

POVERTY ALLEVIATION 

s 


Temporally relief 

HIV/AIDS 

s 


Municipal HIV/AIDS policy will be considered. 


73 








6 . 3 . 3 . WASTE MANAGEMENT 


IDP NUMBER: 

PROJECT NAME: 

PROJECT 

DESCRIPTION: 

RESPONSIBLE AGENT: 


PERFORMANCE INDICATOR / RISKS / ASSUMPTIONS 

TARGET 


LOCATION: 


WARD QUANTIY 


START END DATE 
DATE 


TOTAL PROJECT COST 


OUTPUTS / MAIN ACTIVITIES 


ESTIMATED 

COST 


RESPONSIBLE AGENT/ 
OFFICIAL 


MAINSTREAMING 
JOB CREATION 


V x INDICATOR 


YOUTH DEVELOPMENT 
VULNERABLE GROUPS 


POVERTY ALLEVIATION 


HIV/AIDS 


- Bas i c Services and I nfrastructur e D e v e lopm e nt 












1 

IDP NUMBER: PROJECT NAME: 
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MEDIUM TERM FINANCIAL PLAN 2010/201 1 AND FUTURE YEARS 

OPERATING GRANTS & 

SUBSIDIES 

48 124 

58 188 

45 280 

34 065 

37 224 

37 487 

CAPITAL GRANTS & SUBSIDIES 

8 189.00 

6 674.00 

72 149 

66 456 

58 481 .00 

56 905.00 

LESS:INCOME FOREGONE - 
RATES 

704.00 



8 800 

9 504.00 

10 264.00 

LESS: INCOME FOREGONE - 
SERVICES 

2 112.00 



1 284 

1 386.00 

1 497.00 








SUBTOTAL:OPERATING INCOME 

226 388 

246 430 

323 180 

327 266 

346 959 

371 666 

ACCUMULATED SURPLUS 







TOTAL INCOME 

226 388 

246 430 

323 180 

327 266 

346 959 

371 666 








EXPENDITURE 














SALARIES AND WAGES 

74 289.00 

68 587.00 

82 324 

93 018.00 

100 845.00 

109 119.00 

EMPLOYEE RELATED COSTS - 
WAGES & SALARIES 

49 602.00 

54 250.00 

65 558 

73 834 

80 706.00 

87 983.00 

EMPLOYEE RELATED COSTS - 
SOCIAL CONTRIBUTIONS 

24 687.00 

14 337.00 

16 766 

19 184 

20 139.00 

21 136.00 

GENERAL EXPENSES 

95 131.00 

117 665.00 

96 319 

86 212.00 

91 833.00 

94 640.00 

REMUNERATION OF 

COUNCILLORS 

2 777.00 

2 797.00 

3 127 

2 798 

3 066.00 

3 362.00 

BAD AND DOUBTFULL DEBTS 

7 745.00 

6 000.00 

5 000 

5 500 

5 775.00 

6 064.00 

COLLECTION COSTS 

716.00 

300.00 

950 

1 150 

1 208.00 

1 268.00 

OTHER OPERATING GRANT 
EXPENDITURE 

31 573.00 

41 588.00 

26 365 

54 542 

19 996.00 

19 459.00 

CONTRACTED SERVICES 

4 672.00 

1 448.00 

7 855 

6 131 

6 563.00 

6 733.00 

GENERAL EXPENSES - OTHER 

47 648.00 

65 532.00 

53 022 

16 091 

55 225.00 

57 754.00 

REPAIRS AND MAINTENANCE - 
MUNICIPAL ASSETS 

8 888.00 

9 350.00 

12 879 

10 637 

11 124.00 

11 669.00 

BULK PURCHASES: ELECTRICITY 

30 254.00 

30 165.00 

40 700 

52 368 

65 350.00 

81 572.00 

FINANCE CHARGES 

17 325.00 

21 714.00 

28 242 

27 434 

28 732.00 

29 802.00 

INTEREST PAID: EXTERNAL 

LOANS 

3 627.00 

4 216.00 

7 941 

9 106 

9 562.00 

9 907.00 

DEPRECIATION AND 
AMORTISATION 

13 698.00 

17 498.00 

20 301 

18 328 

19 170.00 

19 895.00 








OPERATING EXPENDITURE 

110810 

247 481 

260 464 

269 669 

297 884 

164 139 








Internal Recoveries (ABC Costing 
etc.) 


17 409.00 












TOTAL OPERATING 

EXPENDITURE 

225 887 

230 072 

260 464 

269 669 

297 884 

326 802 








OPERATING SURPLUS/(DEFICIT) 

501 

16 358 

62 716 

57 597 

49 075 

44 864 








Accumulated Surplus (Opening 
Balance) 

134 339.00 

134 339.00 

134 629 

167 681 

183 343 

191 812 

PPE PURCHASE 

(38 068.00) 

(38 068.00) 

(36 752) 

(50 023) 

(49 694.00) 

(38 888.00) 

CONTRIBUTION TO CRR 

22 000.00 

22 000.00 

7 088 

8 088 

9 088.00 

8 089.00 








COMMUNITY WEALTH/ EQUITY 

118 772.00 

134 629.00 

167 681.00 

183 343.00 

191 812.00 

205 877.00 








BOTTOM LINE EXPENDITURE 
GROWTH /(DROP) 



13.21% 

3.53% 

10.46% 

9.71% 








BOTTOM LINE EXPENDITURE 


230 072 

260 464 

269 669 

297 884 

326 802 
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MEDIUM TERM FINANCIAL PLAN 2010/201 1 AND FUTURE YEARS 








BASE BUDGET (NT ALLOWED) 


230 072 

254 460 

281 432 

311 264 

344 258 
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FINANCIAL YEAR 
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SOURCES OF INCOME 
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7.2. INTEGRATED SPATIAL DEVELOPMENT 
FRAMEWORK (Summary) 

INTRODUCTION 

The Spatial Development Framework (hereafter referred to 
as the SDF) for the area of jurisdiction of the Bitou Local 
Municipality (hereafter referred to as the Bitou Municipal 
Area) or Bitou SDF, has been compiled to support: 

1 . The Development Vision; 

2. The Strategic Objectives; and 

3. The Core Strategies 

Core strategies of the Integrated Development Plan 
(hereafter referred to as the IDP) for the Bitou Municipality 
Area or Bitou IDP. 

The Bitou IDP and Bitou SDF is legislatively required and 
drafted in terms of: 

1. Chapter 5: Integrated Development Planning, 

Part 2: Contents of Integrated Development 
Plans - Section 26 (e) of the Local 

Government: Systems Act, 2000). The Systems 
Act, 2000, requires that a SDF should be a core 
component of an IDP for a Municipality, and should 
include basic guidelines for a Land Use 
Management System (hereafter referred to as a 
LUMS) for a Municipality; and 

2. The Western Cape Planning and Development 
Act, 1999 (Act 7 of 1999) (hereafter referred to as 
the WCPDA, 1999). The WCPDA, 1999, requires 
that a SDF be compiled for a municipality. 

The Bitou SDF, referred to in Chapter 5: Integrated 
Development Planning, Part 2: Contents of Integrated 
Development Plans - Section 26(e) of the Systems Act, 
2000 : 

• Forms part of, or is intended to form part of, an IDP; 


• Indicates, in relation to a relevant, or future, IDP, the 
spatial implications of the IDP, and spatially reflects 
the integration of the various strategies of the IDP; 
and 

• Ensures sustainability. 

The Bitou SDF is, therefore, a legally required component 
of the Bitou SDF sets out a more detailed approach to 
spatial planning for development, and land use 
management. However, it is critical to understand that the 
Bitou SDF is not a comprehensive, blueprint plan. Rather, 
in line with a new, more flexible conception of spatial 
planning and its interrelationship with other (spatial and 
non-spatial) development processes, prevailing in South 
Africa, the Bitou SDF is indicative of a 20-year Spatial 
Vision and is not, in the final instance, prescriptive. 

The Bitou SDF forms part of a package of frameworks, 
plans and schemes, which are subsequently defined: 

• A National Spatial Planning Framework (hereafter 
referred to as a NSPF) is defined as a policy 
framework for sustainable and equitable spatial 
planning around national priorities in the Final Draft 
White Paper on Spatial Planning and Land Use 
Management, March, 2001, or a National Land Use 
Framework (hereafter referred to as a NLUF) is 
defined as a Land Use Management Framework 
(hereafter referred to as a LUMF) that gives effect to 
national land use policies or priorities in any particular 
part of the Republic of South Africa, and guides Land 
Use Management in that part of the Republic of South 
Africa in the Draft Land Use Management Bill, 20 
July, 2001 , and should: 

o Be consistent with the Directive Principles, contained 

in Chapter 2: Directive Principles, Sections 4 to 9 
of the Draft Land Use Management Bill, 20 July, 
2001; 

o Indicate desired patterns of land use in the relevant 
part of the Republic of South Africa; 
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o Provide basic guidelines for land use management in 
that part of the Republic of South Africa; and 
o Give effect to national policy, priorities, plans and 
planning legislation. An example of a NLUF is the 

National Spatial Development 

Perspective, November, 2002 (hereafter referred to 

as the NSDP, 2002). 

• A Provincial Spatial Development Framework 
(hereafter referred to as a PSDF) is defined as the 
spatial component, or a framework intended as the 
spatial component, of a Provincial Integrated 
Development Plan (hereafter referred to as a PIDP) in 
terms of the Western Cape Planning and 
Development Amendment Bill, 2002; 

• A District Municipal SDF is defined as being similar to 
a Local Municipal SDF; 

• A District or Local Municipal Spatial Development Plan 
(hereafter referred to as a District or Local MSDP) is 
defined as a Spatial Development Plan (hereafter 
referred to as a SDP), other than a SDF, which is the 
direct spatial component of an IDP, and which: 

o Is consistent with a relevant SDF; 
o Addresses spatial planning needs in a specific part of 
the area, or area of jurisdiction, of the Municipality, or 
Municipalities, concerned; 

o Indicates spatial implications of the relevant IDP, and 
other relevant plans, frameworks, strategies and 
policies for the area concerned, and 
o Ensures sustainability. 

• A Sectoral Plan (hereafter referred to as a SP) is 

defined as any written strategy or plan witch deals 
mainly with one of the sectors or elements or 
particular subjects that form part of an IDP, and which 
may be a spatial, economic, land reform, 

environmental. Housing, water or transport plan. The 
following SPs are defined: 

o An Environmental Plan (hereafter referred to as an 
EP) is defined as a written SP or Sectoral Strategy 
(hereafter referred to as a SS) which deals with 
environmental concerns in a particular area and 
includes an Environmental Strategy (hereafter referred 
to as an ES) or Environmental Management Plan 
(hereafter referred to as an EMP), as contemplated in 
other provincial and national legislation; 
o A Land Reform Plan (hereafter referred to as a LRP) 
is defined as a written SP or SS which deals with land 
reform in a particular area, including land reform 
programmes and land restitution projects, as 
contemplated in provincial or national legislation and 
policy; 

o A Transport Plan (hereafter referred to as a TP) is 
defined as a written SP or SS which deals with 
transport concerns in a particular area and includes an 
integrated Transport Plan (hereafter referred to as an 
ITP), approved in terms of national or provincial 
legislation, dealing with urban or rural transport, as 
prescribed; and 

o A Water Plan (hereafter referred to as WP) is defined 
as a written SP or SS which deals with water 


availability and provision in a particular area and 
includes a Water Services Development Plan 
(hereafter referred to as a WSDP), as contemplated in 
the Water Services Act, 1997 (Act 108 of 1997) 
(hereafter referred to as the Water Services Act, 
1997) or national or provincial legislation, as 
prescribed. 

• A Land Use Scheme (hereafter referred to as a LUS) 
will supersede existing Town Planning Schemes, and: 

o Must be consistent with and give effect to: 

• The Directive Principles; 

• Any NLUF, applicable in the area of jurisdiction of the 
Municipality; 

• The SDF of the Municipality; and 

• Any national and provincial plans and planning 
legislation. 

o Must determine the purpose for which each piece of 
land in the area in which the LUS applies may be used 
and the conditions applicable to each purpose, which 
may include conditions relation to: 

• Densities and intensities of use; 

• The type, extent and scale of buildings and structures 
that may be erected, maximum coverage, height and 
floor area ratio, and other building restrictions; 

• The layout of buildings and structures, in relation to 
site boundaries; and 

• Parking ratios. 

The Bitou SDF should: 

1 . Contain the components, described above; 

2. Be aligned with the documents, described above; and 

3. In particular, be responsive to, and aligned with: 

• The National Spatial Planning Framework (SNPF) - 
The National Spatial Development Perspective: 
Spatial Guidelines for Infrastructural Investment 
and Development [SGIID]M, compiled for the Office 
of the presidency in November, 2002 [hereafter 
referred to as the NSDP, 2002]; 

• The Provincial Spatial Development Framework 
[PSDF] - the Western Cape SDF which is in the 
process of being compiled; 

• The District Municipal Spatial Development 
Framework [District Municipal SDF] - The Eden 
Spatial Development Framework, compiled for the 
Eden District Municipality by Dennis Moss Partnership 
Incorporated in Octber,2003 [hereafter referred to as 
the Eden SDF, 2003]; 

• The Spatial Development Plans [hereafter referred to 
as SDPs] Spatial Development Plans [hereafter 
referred to as SDPs] for all the settlements, and 
Precinct Plans [areas of development interest or 
importance, for example Main Street], and 
environmental precincts [areas of environmental 
interest or importance, for example the coastal areas]; 
as well as 

• The SDFs for; 

o The area of jurisdiction of the Knysna Local 
Municipality [hereafter referred to as the Knysna Local 
Municipal Area], on the western boundary; 
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o The area of jurisdiction of the WCDMA04 Cross- 
Boundary District MUNICIPALITY [hereafter referred 
to as the WCDMA04 Cross - Boundary District 
Municipal Area] on the northern boundary. The 
WCDMA04 Cross - Boundary Municipal Area forms 
part of the area of jurisdiction of the Central Karoo 
District Municipality [hereafter referred to as the 
Central Karoo District Municipal Area]; and 

o The area of jurisdiction of the Kou-Kamma Local 
Municipality [hereafter referred to as the Kou-Kamma 
Local Municipal Area] on the eastern boundary. The 
Kou-Kamma Municipal Area forms part of the area of 
jurisdiction of the Cacadu District Municipality 
[hereafter referred to as the Cacadu District Municipal 
Area] in the Eastern Cape Province. 

The Bitou SDF is intended to: 

1 . Function as a strategic, indicative and flexible forward 
planning tool, to guide decisions on land development; 

2. Develop a set of principles and policies, and an 
approach to the management of spatial development 
in the Bitou Municipal Area, which is clear enough to 
guide decision-makers in dealing with land 
development application, and serve to inform the 
formulation of a Land Use Management System 
[hereafter referred to as LUMS]; 

3. Provide a clear and logical framework for spatial 
development by providing an indication of where the 
public sector would, in the first instance, support 
certain forms of development and where state 
investment is likely to be targeted in the short to 
medium term; 

4. Based o this, to provide a clear spatial logic that would 
facilitate private sector decisions on investment in the 
built environment; 

5. Facilitate the PPP Sustainability Principle [social 
equity (people), economic viability (prosperity), and 
ecological integrity (planet) in the Bitou Municipal 
Area; and 

6. In the rural context, provide a framework for dealing 
with key issues, such as natural resource 
management, land reform, subdivision of rural land 
and the conservation of prime and unique land 

In conclusion it is stated that: 

A Framework is defined as a thinking tool [mind map] that: 

1. Guides logical and systematic thinking, pertaining to 
the identification of alternative approaches to, and 
processes for, spatial management; 

2. Identifies and defines the most appropriate approach 
to, and process for, spatial management; 

3. Meets the legislative requirements and guidelines, 
pertaining to spatial management; and 

4. Provides an appropriate tool for spatial management. 

Spatial management is defined as the: 

1. Management [the term management implies planning 
(human actions, pertaining to the structuring of space 
- development and non-development of physical 
space); and 


2. Development [human actions, pertaining to the 
preparation of space and land for occupation or 
utilization] of space or the spatial [the term space or 
spatial implies physical space that contains human 
systems (settlements) and processes (actions and 
activities), and ecological processes and systems 
which have a spatial dimension and/or impact on the 
quality of the living environment]. 

The Bitou SDF will display both of theses dimensions. 


PART TWO 

THE SDF AND IDP RELATIONSHIP DEFINED 

The Bitou SDF forms part of the Bitou IDP. The Guide 
Pack for the IDP makes it clear that the SDF is a key 
element in the integration of development processes, 
applicable to different sectors. If notes that integrated, 
habitable cities, towns and rural areas are achieved 
through policy, strategy and action. 

Where policies, policies, strategies or actions, identified in 
an IDP have a spatial dimension, these need to be 
accounted for in the SDF, in short, all development that 
affects the way land is used, or which has an effect on the 
built environment, must be guided by a coherent set of 
policies and guidelines. The latter policies and guidelines 
are embodied in the SDF. 

In turn, the SDF should include guidelines that will inform 
the drafting of SDPs, Precinct Plans and an appropriate 
LUMS, based on the different requirements, that is the 
need for land use management or development control of 
the different areas within a Municipality. 

The inter-relationship between the IDP, SDF, SDPs, and 
the LUMS is illustrated in 

Figure 1. 


FIGURE 1 

The Inter-Relationship between the IDP, SDF, SDPs and 
LUMS 


INTERGRATED DEVELOPMENT PLAN 
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PRECINCT PLANS 
Direction of Growth 
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LAND USE MANAGEMENT SYSTEM 

Detailed urban and Rural Schemes 

Figure 36 
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PART THREE 

THE SPATIAL DEVELOPMENT FRAMEWORK AREA 

The Bitou SDF will apply to the whole area of jurisdiction of 
the Bitou Local Municipality or Bitou Municipal Area is 
situated along the Garden Route on the eastern boundary 
of the Western Cape Province. The eastern boundary of 
the Bitou Municipal Area forms the provincial boundary 
between the Western Cape and Eastern Cape Provinces. 
The Bitou Municipal Area is situated in the area of 
jurisdiction of the Eden District Municipality [hereafter 
referred to as the Eden Municipal Area] with: 

1 . The Indian Ocean on the southern boundary; 

2. The area of jurisdiction of the Knysna Local 
Municipality [hereafter referred to as the Knysna Local 
Municipal Area] on the western boundary; 

3. The area of jurisdiction of the WCKMA04 Cross- 
Boundary District Municipality [hereafter referred to as 
theWCDMA04 Cross-Boundary District Municipal 
Area] on the northern boundary. The MCDMA04 
Cross-boundary Municipal Area forms part of the area 
of jurisdiction of the Central Karoo District 
Municipality [hereafter referred to as the Central Karoo 
District Municipal Area]; and 

4. The area of jurisdiction of the Kou-Kamma Local 
Municipality [hereafter referred to as the Kou-Kamma 
Local Municipal Area] on the eastern boundary. The 
Kou-Kamma Municipal Area forms part of the area of 
jurisdiction of the Cacadu District Municipality 
[hereafter referred to as the Cacadu District 
Municipality Area] in the Eastern Cape Province. 

The Bitou Municipal Area comprises of five Political 
Areas or Wards, determined during the demarcation 
process, and sixteen Geographical Areas. Settlement 
Areas or Settlements, named and demarcated 
according to the identifiable Settlement Areas or 
Settlements, situated within the Geographical Areas. 


PART FOUR 

THE LEGISLATIVE AND POLICY DRECTIVES 

With the passing of the Development Facilitation Act, 
1995 [Act 67 of 1995] [hereafter referred to as the DFA, 
1995], the nature of spatial planning in South Africa 
experienced a profound philosophical change. Specifically, 
the spatial shaped by numerous external influences, and 
placed considerable emphasis on controlling the form and 
spatial location of development by means of legal 


mechanisms. The latter emphasis on control and 
manipulating the use of land for different purposes to 
achieve certain desired political and socio-economic 
outcomes, served to feed into the burgeoning Nationalist 
ideology of separate development throughout the post- 
World War II period in South Africa. 

The result has been a characteristic fragmented socio- 
economic and spatial environment in the greater part of the 
country, the development of which was, in many instances, 
prescribed and policed by a range of equally fragmented 
and control-orientated planning and related laws, which 
sought deterministic solutions to achieve ideologically 
defined goals. This is typified by the nature of spatial 
development in the Bitou Municipal Area, which has been 
to the disadvantage of economic development processes in 
the area, and has led to most of the residents of Bitou 
Municipal Area being excluded from the benefits that flow 
from integrated socio-spatial development. 

Since 1994, the post-Apartheid government has sought to 
respond to this situation of fragmentation, inequity and 
inflexible planning systems by enacting a series of laws 
and policies that seeks to entrench a culture and 
methodology of planning which is rights-based, flexible and 
integrating, principle-led and, generally, facilitative of 
development as dynamic and complex process of change. 

For the Bitou SDF, the key legislative and policy elements 
of this new approach to spatial planning are derived from: 

• The Municipal Systems Act, 2000 [Act 32 of 2000]; 

• The Development Facilitation Act, 1995 [Act 67 of 
1995]; 

• The White Paper on Wise Land Use: Spatial 
planning and Land Use Management [March 2001 
The Draft Land Use Management Bill [July, 2002]; 

and 

• The White Paper on National Transport Policy 
[august 1996], 

The above laws and policy documents provide the 
foundations for establishing the parameters of the Bitou 
SDF. As such, these are the principle informants on 
matters of policy for the Bitou Local Municipality and, in the 
case of the enacted laws, the Bitou Local Municipality is 
legally obliged to apply their provisions when engaging in 
spatial planning and land use management. 

Figure 2 conceptually illustrates the relationships between 
the Bitou SDF, its various policy and legislative 
foundations and the Bitou IDP, including its sectoral 
components or Sector Plans. 
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BITOU SPATIAL DEVELOPMENT FRAMEWORK 2005 
Part One: Introduction 
Spatial Dev elopement Framework in Context 



White Paper on Spatial Planning and Land Use Management Bill 

Land Use Management Directive Principles and Norms 

Normative Planning Provincial Spatial Development Framework 

Municipal Spatial Development Framework 
Land Use Management System 



The Bitou SDF will supersede and replace previous Guide 
Plans, Structure Plans, Spatial Plans, and the like. The 
Bitou SDF does not grant any rights, pertaining to land 
use, nor take any rights away. However, the Bitou SDF 
forms part of the Bitou IDP and is approved by the Bitou 
Local Municipality as part of the latter. The approval of the 
Bitou SDF, in accordance with the applicable legislation, 
grants statutory status to the Bitou SDF. 

The WCPDA, 1999, states that the basic purpose of the 
SDF is to indicate the spatial implications of an IDP, and to 
lay down strategies, proposals and guidelines for the future 
spatial development of the area to which it relates. The 
latter includes, without being limited to, development 
objectives, proposals for land reform, urban renewal, 
reconstruction, integration, environmental planning, 
transport planning, infrastructure planning, and urban 
design so that the general well-being of the particular 
community and order in the area are promoted in the most 
effective manner. 


According to section 16(1) of the Land Use 
Management Bill the “spatial development framework 
must be included in a municipality’s IDP and must be 
consistent with and give effect to the following: 

• The Directive Principles; 

• Any national land use framework applicable in the 
area of the municipality; and 

• Any national and provincial plans and planning 
legislation". 

Section 26(e) of the Municipal Systems Act, 2000, 

requires that the Bitou SDF include basic guidelines for 
a LUMS. The Bitou SDF, fulfills the following broad 
functions; 

• It provides certainty to affected communities, 
pertaining to future socio-economic and spatial 
development in the Bitou Municipal Area; 

• It provides a basis for co-ordinated decision-making 
and policy formulation, pertaining to future land use 
in the Bitou Municipal Area; and 
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• It creates opportunities for preparing 
Implementation Plans for the Bitou SDF which 
financial budgets can be linked. 

PART FIVE 

THE COMPONENTS AND CONTENTS OF THE 

SPATIAL DEVELOPMENT FRAMEWORK 

The Bitou SDF will, ultimately, comprise of two 

components: 

1 . A Strategic Framework Component [this document], 
comprising of ; 

• A realities Framework, comprising of a Spatial, 
Developmental and Environmental Profile, Issues 
and Challenges; 

• A Normative Framework, comprising of Spatial 
Concerns and Principles; 

• A Bioregional Framework, comprising of Bioregional 
Concepts, Proposals and Guidelines; 

• A spatial Framework, comprising of Town-Making 

[Place-Making] and Settlement-Making [Space- 

Making] Concepts, Proposals, Policies and 

Guidelines; 

• A Sustainable Settlements Assessment Framework, 
comprising of Interpretations of the concepts of 
Sustainability, Sustainable Development, 
Sustainable Settlements and Sustainable 
Settlements Indicators; and 

• An Implementation Framework, comprising of 

Implementation Options. 


2. A Detailed Plan Component [documents to be 
compiled], comprising of SDPs for geographically 
demarcated areas, comprising of settlements, 
special management areas [consisting of sensitive 
environmental areas, developmental areas, and the 
like], and public investment areas, comprising of 
Main Street, the proposed Activity Nodes on the N2, 
and the like. 

The Bitou SDF contains the following components: 

1. Part One: Introduction 

Spatial Development Framework in Context 

2. Part Two: Realities Framework 

Spatial, Developmental and Environmental Profile, 
Issues and Challenges 

3. Part Three: Normative Framework 
Spatial Concerns and Principles 

4. Part Four: Bioregional Framework 
Bioregional Concepts, Proposals and Guidelines 

5. Part Five: Spatial Framework 

Town-Making [Place-Making] and Settlement- 
Making [Space-Making] Concepts, Proposals, 
Policies and Guidelines 

6. Part Six: Sustainable Settlements Assessment 
Framework 

Sustainability, Sustainable Development, 
Sustainable Settlements and Sustainable 
Settlement Indicators 

7. Part Seven: Implementation Framework 
Implementation of the Spatial Development 
Framework 
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7.3. I nt e gr a t e d W a t e r M a n a g e m e nt P la n 

74 ^ 

7.3. WATER SERVICES DEVELOPMENT PLAN (EXECUTIVE SUMMARY) 

7.3.1 INTRODUCTION 


The area that falls under the Bitou Municipality’s jurisdiction includes the town of Plettenberq Bay and the settlements and rural 

areas around it. It is bounded in the west by Harkerville Village and State Forest, in the east by the settlement of Covie, and to 

the north by the Langkloofberge. The area is situated on the coast with the Indian Ocean to the south. 

All municipalities that act as Water Services Authorities (WSA’s) are required, by the Water Act (Act 108 of 1997) to produce a 

Water Services Development Plan (WSDP) for their water and sewerage (sanitation) systems. The purpose of the WSDP is to 

ensure effective planning and communication by the Municipality as the WSA, and to assist in effective monitoring and 

evaluation. 


Bitou Municpalitv’s Vision 


To be the best together 
Om saam die beste te wees 

Sobalasela kunve 


The WSDP is also prepared as part of the IDP process as required by the Water Services Act. In Chapter 2 of the main report. 

detail is provided on Bitou Municipality’s IDP vision, priorities, and goals. Other important aspects of the WSDP are summarised 

below, with more detail and information being provided in the main document. 



7.3.2 POPULATION ESTIMATES 


Population estimates for the Bitou Municipal area vary, depending on the source. For the purposes of this WSDP, the 

figures estimated by the Directorate of Community Services are considered most realistic, and have been amended for 

various household categories to give a population estimate of 39002 for the year 2007. 

The population figure increases dramatically each year for the holiday season (November to March, with December being 

the peak month). The summary of population estimates is tabulated below. 


Population Estimates 




Urban 

10 961 

33151 

Rural 

1 830 

5851 
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Total 


12 791 


39002 I 


The population is estimated to continue to grow at 3.5% to 6.5% per annum (in line with the trends of historical and 

predicted increase in water demand) in the foreseeable future. Refer to Section 3.6 in the main report for further information. 

7.3.3 CURRENT WATER AND SANITATION BACKLOGS 


In the strategic Framework for Water Services, the Government has the following vision for access to services: 

« All people living in South Africa have access to adequate, safe, appropriate and affordable water and 

sanitation services, use water wisely, and practise safe sanitation. 

• Water is used effectively, efficiently and sustainably in order to reduce poverty, improve human health and 

promote economic development. 

This vision has driven the setting of goals and targets for water and sanitation services, and the actual targets are discussed 

below. 



7.3.3. 1 Water 

The government’s target for is for all people in South Africa to have access to a functioning basic water supply facility 

by 2008. 

In the urban areas of Bitou, this target is already being met, although there are still many people in informal areas, served only by 

communal standpipes. 

The Bitou Municipality has embarked on a programme of housing projects in which the standard level of service for water is a 

yard tap or house connection. The programme for implementing these projects is given below: 


Targets for addressing backlogs - Water (Households) 





Current Backlog 

2004 

2005 

2006 

2007 

2008 

2009 

2010 

3500 

450 

600 

600 

600 

600 

600 

50 

(1500) 

(450) 

(600) 

(450) 






Figures in brackets indicate the addressing of inadequate services only (for water supply, this consists of communal standpipes). 

The free basic water policy has been in place since 2002, and households using less than 6 kilolitres of water per month do not 

pay for water at all. 

Only a limited number of farms and other rural users are supplied with water by the Bitou Municipality. Assistance from the Eden 

District Municipality or DWAF is required to assist the municipality to conduct research on the status (quantum and quality) of 

services on farms and in rural areas. Thereafter, programmes can be implemented to deal with backlogs where they occur. 
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7.3.3.2 Sanitation 


The target for is for all people in South Africa to have access to a functioning basic sanitation facility by 2010. 

It is estimated that approximately 2400 households (mainly informal) in the larger Bitou area have inadequate sanitation facilities. 

Approximately 400 households are using the bucket system, while approximately 2000 are using unimproved pit latrines. The 

bucket system should be eradicated by 2005 (Year 1), while the rest of the backlog should be eradicated during the 

implementation of housing projects. The table below gives the programme on addressing sanitation backlogs, including for all 

upgrading of sanitation facilities and for new housing projects. 


Targets for addressing backlogs - Sanitation (Households) 

Current Backlog 

2004 

2005 

2006 

2007 

2008 

2009 

2010 

3500 

(2400) 

450 

(450) 

600 

(600) 

600 

(600) 

600 

(600) 

600 

(150) 

600 

50 


The figures in brackets indicate the addressing of presently inadequate services only. It is planned that all backlogs will be 

eradicated by 2010. 

Data on sanitation facilities on farms is unavailable and assistance is required from the District Municipality or DWAF to conduct 

the research necessary to obtain data. 



6.3.3.4 WATER RESOURCES 


Details of the present water resources profile are given in Chapter 5 of the WSDP. The main sources of surface water are 

shown below. 


Keurbooms 

River 

2 573 

Roodefontein / Piesang 

Dam / River 

350 

Groot (Natures Valiev) 

River 

120 

Wit (Kurland) 

River 

77 


Data on boreholes in rural areas, as well as private boreholes and “spikes” in urban areas, was not collected for this WSDP, and 

is an area for future investigation. 

Ninham Shand Consulting Engineers have investigated the supply of water and the overall water resources of the area for Bitou 

Municipality and reported to Council in their report “Bitou Municipality Water Augmentation Study' 1 , dated December 2003. The 
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Keurbooms River is identified as the main source of raw water to supply the demand up to the year 2025. Alternatives resources. 

such as groundwater, desalination and alien vegetation removal, were also examined in this report. 


Raw water resources are being augmented currently, with projects recently completed on the Roodefontein Dam and the 

associated transfer scheme, and work commencing on the Reserve Determination for the Keurbooms River and the Upgrading 

of the Keurbooms River Raw Water Pipeline. 

7.3.4 WATER QUALITY MONITORING 


Water quality is monitored in-house by the Municipality, with samples regularly sent for independent testing. Water quality is 

monitored hourly on incoming raw water at the Central Water Purification Works, daily on the treated water produced (plus 2- 

hourlv safety index, and weekly full analysis), and weekly in the distribution system (reservoirs and reticulation). 

The water produced at the treatment works and distributed to consumers is consistently of high quality and always exceeds the 

minimum standards SABS 241 . 


Bitou Municipality has its own Laboratory and employs a scientific officer to monitor water quality. In addition to testing of water 

at the water treatment works and wastewater treatment works, samples from boreholes, beaches, rivers and streams are also 

analysed regularly. 

Water quality test results are available electronically, and the required reporting to the DWAF takes place on a monthly basis. 



7.3.5 WATER CONSERVATION / DEMAND MANAGEMENT 


The water demand management programme enables the municipality to take care of and protect its water resources to ensure 

that water is used efficiently and effectively. The 12-point programme includes the reduction of unaccounted for water and water 

inefficiencies, pressure management, consumer demand management, and leak and meter repair programmes. 

Presently, it is estimated that the Real Losses are approximately 13% (water lost from the water reticulation and distribution 

system). The Non Revenue Water is estimated at 20-30% (Losses + unauthorised water + unbilled authorised water). 

The Bitou Municipality’s programme for reducing water losses includes the recent implementation of a water management 

system. The installation and repair of bulk and district meters is proceeding, and will provide better data for the identification of 

problem areas and for accounting for the use of water. The management of the water pressure zones is also to commence 

shortly. 

Education and public information programmes are used by the municipality to promote the effective and efficient use of water. 

Limited water restrictions have been applied when necessary and this has been the case in 2004. 

A meter maintenance and replacement programme is in place and is being carried out. There is also a leak repair assistance 

programme in place in Kwa-Nokuthula. 

There is currently one Working for Water Programme in the Bitou Municipal area, removing alien vegetation in the Palmiet River 

catchment, based at Soetkraal. 
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7.3.6 WATER AND SANITATION PROJECTS 


In addition to the eradication of services backlogs mentioned earlier, water and sanitation projects must be undertaken to 

expand, upgrade and rehabilitate the water and sewerage systems. The capital estimates for water and sanitation projects 

planned for the current (2004/2005), financial year are summarised in the table below. 


Summary of the estimated costs of water and sanitation projects 


Water Proiects 

R 13 461 000 

Sanitation Proiects 

R 6121000 

Total 

R 19 582 000 


The water budget is largely taken up by the extensions to the Central Water Treatment Works and the upgrading of the 

Keurbooms River Raw Water Supply. The sanitation budget is largely taken up by the Upgrading of the Wastewater Treatment 

Works and the upgrading of sewerage services in the sub-economic and outlying areas. 

Refer to the tables in Section 7 of the main report for the detailed project lists for the current, and following, financial years. 



7.3.7 GENERAL 


In Section 7 of the main report, further detail is also given on the municipality's existing infrastructure and new infrastructure to be 

built. The types of infrastructure include groundwater, surface water, water and wastewater treatment works, pump stations, 
water and sewerage networks, and reservoir infrastructure. 

Information on the amount of water abstracted, the amount of water supplied to consumers, and total physical losses is to be 

found in Section 8 of the main report. 

Also included in the main report are sections on water services institutional arrangements, customer services profile, and the 

financial profile. The financial profile includes information on capital expenditure, sources of capital income, operating costs, 

tariffs, total income and expenditure, and metering and billing of water and sanitation services. 

7.3.8 CONCLUDING REMARKS 


The previous WSDP, dated June 2002, was approved by Council in September 2002. The information contained in the previous 

WSDP has been updated for this current WSDP, and specific items addressed as required. 

The WSDP is to be distributed to the municipal departments and public stakeholders for comment, and then consideration by 

Council. On the adoption of the WSDP by Council, it would become part of the IDP. 

Further information has been, and will be. requested to update the WSDP for 2005/2006. Comments and information provided 

after distribution of the WSDP and consideration for approval by the Council, will be included in the update. 
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| LSrlA LOCAL INTEGRATED TRANSPORT PLAN 
| A^4t 7.4.1. INTRODUCTION 

The National Transport Act, Act 22 of 2000, as amended by the National Transport Act, Act 26 of 2006, require type 3 planning 
authorities to prepare Local Integrated Transport Plans (LITP). Bitou Municipality is defined as a type three planning authority by 
the above act. 

However, Bitou Local Municipality could not assume the responsibility of planning and implementing a LITP due to internal 
capacity. Eden DM assumed the responsibility and an LITP was drafted for Bitou Local Municipality. 

The flowing Diagram below depicts the content of the ITP. 


Introduction 

Responsibility 
Status Quo 



Transport Status Quo 

Summarised assessment of status quo 
i.t.o problems and cause of problem 



Transport Need Assessment 

Problem assessment 

Objectives 

Strategies 

Comprehensive list of projects 




Transport Improvement Proposals 

Prioritization of projects 
Budget constraints 


Implementation and Budget and Programme 

Source of Funding 
Cost estimate 
Programme and Budgets 
Project plans 


| 7t6t2t 7.4.2. TRANSPORT STATUS QOU 

| 7.5.2. 1. 7.A 2.1. Road System 

| 7.5.2. 1.1. 7.4.2, 1.1. National Roads 
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The Main road system of Bitou local Municipal area consists of the National and Provincial roads. The N2 national road forms the 
backbone of all the transport operations in the area, being the southern corridor connecting the Western Cape with the Eastern 
Cape. 

The National road within the Bitou area is 54km and it is of a high standard. 

| 7.5.2. 1.2. 7.4.2. 1.2. Provincial Roads 

The Provincial roads are corridors that Link the various townships and residential areas with the N2 National route. The LITP 
discuss in detail all the trunk roads and main roads found in the Bitou Area. Some of these roads are surfaced and others are 
gravel roads that need constant grading and maintenance. 

| 7. 5.2. 1.3. 7.4.2. 1.3. Municipal Roads 

The total road network of Bitou Municipal Area is 136.1km of which 112.1km is surfaced and only 22.3km is not surfaced. 1km of 
these roads is in a very poor condition. The PMS developed by V.V consultants indicated that Bitou Local Municipality should 
budget an amount of R12.9 million for resurfacing some of the roads and R27.6 million for rehabilitation in the next five years. 

| 75.2.2 / A2.2 Public Transport 

| 7. 5.2. 2.1. 7.4.2. 2.1. Mini bus Taxi’s 

Basically there is only one mode of public transport in the Bitou area. Namely; Minibus Taxi’s. The taxi fraternity is represented 
by Plettenberg Bay Taxi Association and Uncedo in the Bitou area. According to the operating licenses board there are 93 
members of these associations without operating licenses. 

| 7.5.2.2.2. 7.4.2.2.2. Mini Bus Taxi Facilities 

The Local Municipality is charged with the responsibility of upgrading and maintaining public transport ranks; except the 
infrastructure on the Provincial road reserves. 

The below table indicate the size and conditions of the various public transport facilities. 


Facility 

Size 

Condition 

Plettenberg Bay Taxi Rank 

42 Bays 

Not enough space for taxi's 

Kwa-Nokuthula Taxi Rank 

56 Bays 

In a good condition with extra 
facilities. 

New horizon Taxi Rank 

15 Bays 

It is surfaced with a steel canopy but 
under utilised. 

Kranshoek 

2 Bays 

It has a steel canopy with brick 
pavement embayment. 

Crags 

1 Bay 

It has a steel canopy with brick 
pavement embayment. 

Wittedrift 

1 Bay 

Gravel 


Table 69: Taxi facilities. Source: LITP 2010 


| 7. 5.2.2. 3. 7.4.2. 2. 3. Buses 

Local commuter buses are non-existent with the mini-bus taxi being the only mode of transport for locals. The buses in the 
vicinity only transport school children and groups. However, the long distance buses fairy locals to destinations outside the Bitou 
area along the coast. 

These bus services require no service from the Municipality and made their own arrangement with Shell Ultra Garage which is 
perfectly located on the main route. 

| i 5.2. 2. 4 /.-.2 2-:. Rail Services 

No rail services exist within the Bitou municipal Area. 

| 7. 5. 2. 3. 7.4. 2. 3. Non Motorised Transport 
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Walkways and bicycle lanes are needed especially on the N2 between Kurland and crags, Beacon Way and Longships drive and 
along main streets with the residential areas. Walks ways around schools and pedestrian crossings are need for pedestrian 
safety. 


| 7.5.2. 4 . 7 .4.2.4. Parking 

There is enough parking during the year, but parking becomes a head ache during the season. Currently there is parking for the 
Disabled and loading zones for all sizes. 

| 7. 5. 2. 5. 7.4. 2. 5. Special Needs Passengers 

All planning activities should consider commuters with special needs like the elderly and the disabled. 

| 7.5.2 6 / -.2.6 Freight 

The N2 highway runs through the Bitou area and forms part of the main freight movement between Cape Town and Port 
Elizabeth. In March 2009 the PFTLP stated that 4.6 billion tons or 7 percent of the total national freight volumes are transported 
between Cape Town and Port Elizabeth. 

Freight related issues: 

o Transport hazardous materials like chemicals, etc. 
o Noise pollution 

o Driver fatigue that result in untimely death 

o A long down hill grade from the east in the vicinity of Keurbooms may require arrestor beds. 
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| £££ 7.4.3. IMPLEMENTATION AND BUDGET PLAN 


Project 

Year 1 

Year 2 

Year 3 

Year 4 

Year 5 

Create a Pedestrian priority zone within the CBD 

1 090 000 


1 050 000 




Walkway along Marine Drive 

1 200 000 






Scholar bus stop at Keurbooms 

150 000 






Wittedrift road to Green Valley pedestrian walkway 

800 000 






Upgrading of Plettenberg Bay Taxi Rank 

500 000 


8 000 000 




Walkway along Beacon Way 

2 000 000 






Walkway and cycleway along Piesang Valley Road 

5 000 000 


2 000 000 




Additional lanes at Kwa-Nokuthula Rank 



1 200 00C 




New shelter at Wittedrift 



100 000 




Kwa-Nokuthula Primary School pedestrian crossing 



20 000 




New Horizon, Formosa Primary pedestrian crossing 



20 000 




Walkway along MR.390 



5 000 000 

2 000 000 



Cycleway along MR395 



8 000 000 




Walkway and cycleway along N2 between Craggs and Kurland 



6 000 000 




Walkway along N2 



3 000 000 




Walkway along Longships 




2 000 000 



A bridge needed to link community with school in Wittedrift 




400 000 



Shelter needed at bus stop in Ward 2 




100 000 



Road markings to be improved 




30 000 

30 000 


New rank at “Coming Together” node along N2 




8 000 000 

5 000 000 


Embayments of N2 in vicinity of mall (x2) 




350 000 



Walkway along beach front from Beacon Isle Hotel to Robberg 




4 000 000 

4 000 000 


Cycleway along DR1770 




5 000 000 

5 000 000 


Upgrading of street lights in Ward 3 




300 000 



Shelter along the N2 (x6) 





600 000 


New holding area for taxi rank in Plettenberg Bay 





1 000 000 


Speed humps on taxi routes in Ward 5 





30 000 


Parking at Robberg to be re-established 



1 600 000 

1 000 000 



Ring road system to decongest the CBD 

1 200 000 


1 200 000 




Resurfacing of streets 

1 000 000 


4 000 000 

4 000 000 



Rehabilitation of roads 

2 000 000 


8 000 000 

8 000 000 



Upgrading of airport 





9 000 000 

9 000 000 

Upgrading of the Beacon Way corridor 

3 600 000 


4 000 000 




Improve safety around Marine Drive pedestrian crossing 






40 000 

Surface Kranshoek Road 






5 000 000 

Storm water improvement along Green Oak Street 






50 000 

Fencing to contain live stock and prevent Hazardous conditions on 

N2 





100 000 

Rehabilitate Piesang Valley Road 





8 000 000 


Table 70: Project implementation, budget and programme 


7.6.7 •. LOCAL GOVERNMENT 

TURN AROUND STRATEGY 

7.5.1 BACKGROUND 

On the 3 rd December 2009 Cabinet approved a 
comprehensive local government turn around strategy, this 
strategy was presented by the Minister of Cooperative 
Governance and Traditional Affairs Mr. Sicelo Shiceka. 

This presentation follows a meeting that was held in 
Khayelitsha of all Mayor and Municipalities called by the 
President. This meeting was called due to the sporadic 
service delivery protests experienced in the country. 


There are two major issues that informed the resolution to 
implement the LGTAS the first was that there should not be 
a one size fits all approach in addressing municipal 
challenges. All municipalities are faced with different 
challenges. Secondly is the fact that all municipalities face 
different social and economic challenges. 

it must also be mentioned that the LGTAS is not instituted 
to replace the Integrated Development Process, but it is 
meant to support and enhance government planning and 
action. 

1. AREAS OF INTERVENTION AND 
CHALLENGES 
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a. Service Delivery - This area refers to the delivery 
of basic services in municipal areas. These are 
primarily water, sanitation, refuse removal, 
electricity and roads. 

b. Spatial Conditions - these conditions include the 
geographic considerations such as characteristics 
of urban areas, conditions in former ‘homelands’ or 
’Bantustan' areas, location of poverty, and types of 
economies in the area, such as mining and 
agriculture. 

c. Governance - this covers elements such as 
political leadership, institutional organization, 
administration, capacity and skills, oversight and 
regulation, monitoring and reporting. 

d. Financial Management - Municipal budget and 
income management (e.g. from water, rates, 
electricity charges, the intergovernmental fiscal 
system distribution grants to municipalities for 
service delivery. These include the equitable share 
(ES) and the Municipal infrastructure grant (MIG). 

e. Led - Local Economic Development refers to the 
approach of a municipality and region may take in 
encouraging investment by big business, small local 
business development tourist industries or large 
sector economy management in mining, 
manufacturing and farming. 

f. Labour Relations - the way the management of 
municipalities and the workforce of the municipality 
organize and cooperate together. 

The Department of Cooperative Government and 
traditional Affairs produced a services status report 
in 2009. This report indicates that Bitou Municipality 
is one of the top municipalities in delivering basic 
services to its citizens. 

2. POST 2011 LOCAL GOVERNMENT 

TURNAROUND STRATEGY PRIORITIES - 
VISION 2014 

a. A single election for all spheres of government 

b. All citizens must have universal access to basic 
services 

c. Eradication of all informal settlements 

d. Clean cities through the management of waste, in 
such a way that it create wealth and employment 

e. Infrastructure backlogs should be reduced 
significantly 

f. All public facilities such as schools and hospitals 
should have access to water and sanitation. 

g. Each of the wards should at least have one sporting 
facility 

h. The municipality to have the necessary ICT 
infrastructure and connectivity 

i. All provinces and municipalities to have clean audits 

j. Violent service protests are eliminated 

k. Municipal debt is reduced by halve 

l. Empowerment and capacitated organs of people 
(street to ward committees) 


m. Trained and competent Councillors, officials, Ward 
Members, CDW's and Community activists. 

3. LOCAL GOVERNMENT TURN AROUND 
OBJECTIVES: 

a. Ensure that the musicality meet its basic service 
needs of communities 

b. Build clean, effective, efficient, responsive and 
accountable local government 

c. Improve performance and professionalism 

d. Improve national and provincial policy oversight and 

support 

e. Strengthen partnerships between local government, 
communities and civil society. 

The key interventions under these objectives are focused 

on ensuring: 

a. National Government organize itself better in 
relation to local government 

b. Provinces improve their support and oversight over 
local government 

c. Municipalities reflect on their own performance and 
identify their own tailor-made turnaround strategies 

d. All three spheres of government improve 
intergovernmental relations in practice 

e. Political parties enhance the integrity of 
municipalities 

f. A social impact on local government is put in place 
where all citizens including public officials at all 
levels, those in the private sector, trade unions, 
professional bodies and traditional leaders are 
guided on their actions and involvement on 
common government values. 

4. PROPOSE INTERVENTIONS FOR 
ENHANCING SERVICE DELIVERY 


No 

PROPOSED 

INTERVE 

NTION 

BUDGET 

1 . 

Access to Housing 
(Unblocking 
funding for 
housing and Land 
acquisition). 

R170, 000,000.0 

0 

2. 

Water (Water 
Acquisition) 

R150, 000,000.0 

0 

3. 

Refuse Removal 
(Waste transfer 
station) 

R20, 000, 000.00 

4. 

Revenue 

Enhancement 

Rl, 500,000.00 

5. 

LED (Revising the 
LED strategy) 

R500, 000.00 

6. 

SDF (Delineation 
of the Urban Edge) 

R600, 000.00 
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7.5.5. BITOU LOCAL GOVERNMENT TURN AROUND STRATEGY OPERATIONAL PLAN 








Unblocking Action 


Budge 

t 


NO. 

PRIORITY TURN AROUND 
FOCAL AREA 

Current 

situation 

Causes 

Changed 
situation by June 
2011 

Municipal Action 

spheres and 
agencies (e.g. 
intervention or 
technical support) 

Human 

Resource 

allocation 

Estimated 

Amount 

(000) 

National 

(000) 

Provincial 

(000) 

Local 

(000) 

1 

Basic Service Delivery 











1.1 

Access to housing: 











1.1.1 

Unblocking of funding 

Critical 
shortage of 
funding 

Limited 

Provincial and 

National 

allocation. 

Additional ± 1 000 
units of housing 
constructed and 
occupied. 

1. Continue lobbying 
province and national for 
additional funding. 2. 

Lobby Provincial 
government to provide 
financial guarantees 
where funds are not 
readily available. 3. 
Negotiate and enter into 
partnerships with the 
private sector. 

Support or intervention 
required from Human 
Settle, PGWC 
housing, DBSA and 
South African Housing 
Agency. 


R 100,000 

58000 

R 42,000 

R 0.00 

1.1.2 

Land acquisition 

Critical 
shortage of 
land for 
housing. 

Growing 
housing 
needand land 
prinately 
owned. 

Additional 200 
hectors of land 
secured. 

Lobby funding from 
relevant institutions to 
purchase private land. 

The state owned land 
and land owned by state 
agencies should be 
transferred to 

Municipalities. 

Land Affairs, DBSA, 
SANRAL, DWA and 
other relevant 
institutions. 


70,000 

70,000 


R 0.00 

1.2 

Water 











1.2.1 

Water Augmentation 

We extract 
water from 

one source 

(Keurbooms 

River) 

Additonal 
water source 
needed, 

Single water 
source no 
longer 
sufficient. 

Getting 50% of 
water from current 
source and 50% 
from other 
sources. 

1. Draft Water demand 
management plan; 2. 
implement Alternatives 
i.e. Ground water, Off 
channel Dam, Sea water 
desalination and recycle 
waste affluent. 

DEADP, DEA, and 
DWAF 


R 150,000 

R 150,000 



1.3 

Refuse removal 













7.5.5. BITOU LOCAL GOVERNMENT TURN AROUND STRATEGY OPERATIONAL PLAN 


NO. 

PRIORITY TURN AROUND 
FOCAL AREA 

Current 

situation 

Causes 

Changed 
situation by June 
2011 

Municipal Action 

Unblocking Action 
needed from other 
spheres and 
agencies (e.g. 
intervention or 
technical support) 

Human 

Resource 

allocation 

Estimated 

Amount 

(000) 

Budge 

National 

(000) 

t 

Provincial 

(000) 

Local 

(000) 

1.3.1 

Land fill site 

1 . Life span 
of current site 
is exhausted. 

2. lack of a 
suitable land 
fora land fill 
site. 3. Aging 
plant and 
machinery 

The life span 
of the current 
land fill site is 
exhausted. 

1 . Construction of 
a waste transfer 
station and waste 
pick-up and drop 
off zones. 2. 
Acquisition of new 
plant and 
machinery for 
waste 

management. 3. A 
function waste 
recycling system. 

1. Budget and lobby for 
additional funding.2 

Access human capital 
from DEADP so as to 
comply with the New 

Waste Act of 2009. 

Eden DM, DEADP, 
Institute of Waste 
Management, DEA 
and Private Sector 


R 20,000 


R 14,700 

R 5,300 













2 

Financial Management 











2.1 

Revenue enhancement 

We do not 
collect all 

revenue. 

Due to gaps in 
our data base 

2% increase in 

own revenue 

1 . Status quo report to 
identify gaps. 2. establish 
projects to address the 
gaps. 

PGWC: Treasury and 
DOLGH 


R 1,500 

R500, 000.00 

R 500 

R 500 













3 

Local Economic Development 











3.1 

Revising of Local Economic 
Development Strategy (Note 
discussion points relating to SDF) 

LED Strategy 
is Outdated 

1 . Lack of 
capacity 

Bitou will be a 
revised LED 
strategy that will 
identify social and 
economic growth 
interventions 

1 . Secure funding from 
the budget and from 
other sources 

PGWC: Economic 
Development, DEA, 
DEADP, DTI and other 
sources, 


R 500 


R 300 

R 200 













4 

Cross cutting 











4.1 

Delineation of the Urban Edge 


2005 SDF has 
not been 
approved by 
province. Lack 
of sensitivity to 
the coastal 
town scenario. 

Resolve the issue 
around the Urban 
Edge 

The municipality must 
start the process of 
reviewing the SDF. (After 
political engagement) 

DoLGH &H DEADP to 
engage with 
municipality. Matter to 
be escalated to a 
National Level. 
Packaging of IDP 
projects to support the 
delineation process. 


R 600 


Negotiations 
will start with 
DEADP 

R 100 
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NO. 

PRIORITY TURN AROUND 
FOCAL AREA 

Current 

situation 

Causes 

Changed 
situation by June 
2011 

Municipal Action 

Unblocking Action 
needed from other 
spheres and 
agencies (e.g. 
intervention or 
technical support) 

Human 

Resource 

allocation 

Estimated 

Amount 

(000) 

Budge 

National 

(000) 

t 

Provincial 

(000) 

Local 

(000) 

4.2 

Updating Demographic Statistics 





Focus on official 
statistics provided by 
STATS SA. 
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